
 

Waste to Art 

Project evaluation 2021 
Waste to Art is a community art project designed to 
challenge the way we look at waste. The exhibition 
presents works created by school groups, individuals 
and community artists exploring ideas about waste, 
litter and over-consumption. 

The 2021 exhibition highlighted a range of waste issues and demonstrated creative ideas to 
reconsider, reuse and upcycle the materials we use in our everyday lives. Utilising a fun and 
creative medium such as a community art exhibition gives our message more impact than more 
traditional education and engagement 
campaigns. 

In its fourth year as a citywide project, the 
exhibition showcased high quality artworks, 
created by community members from 
preschool students through to professional 
artists. The project was originally inspired by 
two previous art exhibitions run by 
Sustainable Neighbourhood Groups in West 
Wallsend District and Caves Beach – 
Swansea Area.  

The 2021 Sustainable Neighbourhoods 
Waste to Art project engaged with 48 local 
artists and showcased 58 artworks across 
three locations. 

The year was again disrupted by Covid-19 
lockdowns and various restrictions, but we 
were delighted to be able to offer an 
engaging opportunity for our artists and 
makers, and to successfully present the 
exhibition, and hold a CovidSafe awards 
event. 

Dressed to Kill (detail), Britt Timmins 



Project objectives 

Waste to Art aims to increase the Lake Mac 
community’s awareness of and engagement 
in local waste issues including plastic 
pollution, marine debris, littering and 
resource consumption by delivering an 
opportunity for creative exploration and a 
showcase for local artists. 

We will: 

• Engage, challenge and stimulate the 
community, including young people, 
by delivering an opportunity for 
creative exploration and a showcase 
for local artists. 

• Develop partnerships, and 
encourage further participation in 
other programs that will address 
waste issues, such as Sustainable 
Neighbourhoods, Eco Angels, 
schools and local businesses etc. 

Artist participation 
Forty-eight artists were involved in creating the 58 artworks for the exhibition. 

Number of individual artists  27 

Number of artist groups  21 

Pelican Area Sustainable Neighbourhood Group 
Sustainable Play Preschool 
Uniting Preschool Caves Beach 

 

3 groups  

Total number of artists  48 

 

The number of individual artists increased from 22 in previous years, but overall participation was 
lower, as fewer school and preschool groups participated. The Covid restrictions and home 
learning during 2021 meant that these groups were not able to complete artworks. 

Scraps so beautiful, Jo Bevan 

Gary Boote, Mallets 



Visitor numbers 
We estimate that 1008 people visited the exhibition across the three venues between 23 October 
– 10 December. This is an overall increase compared to previous years, despite some restrictions 
(eg masks and vaccination requirements) being in place during the exhibition period. 

We were unable to deliver any additional event or small exhibitions during the year. 

Artworks 

The artworks spanned a variety of materials and forms 
including beautifully crafted sculptures, wearable works and 
jewellery, paintings, collages, furniture, and more. The works 
reflected the diversity of artists spanning wonderfully colourful 
works from pre-school groups, to intricate finely crafted 
pieces. 

A selection of the works is shown throughout this document. 
The details of the complete exhibition are available at 
sustainableneighbourhoods.org.au/2021-exhibition-guide.  

Project management 
The project was managed by the Sustainable Neighbourhood 
Alliance, with oversight and administration provided by the 
Alliance Secretariat. We are grateful to our volunteer team for 
assisting with advice, promotions and project coordination. 

Stuck, Matrika Crockett-Keen 

Cellular Collar, Tracie Axton 



Volunteer participation was limited in 
some ways this year with disruption 
from Covid restrictions. 

The future of the project will rely on 
increasing volunteer capacity to lead 
and deliver the project. 

Staff from Council’s Arts, Culture and 
Tourism department assisted with 
logistics. Council assisted with 
promotion of the project. 

The exhibition terms and conditions 
were based on previous years, with 
two categories: sculptural or 
functional; and imagery. 

For the first time, the People’s Choice 
Awards were included, by encouraging 
exhibition visitors to vote for their 
favourite artwork at each location. 
Award winners received a gift voucher 
from the MAC gift shop.  

Initial project planning was underway 
in March, including consideration of 
new project components including art-
making workshops, shopping centre 
displays and more. However, the disruption of Covid-19 resulted in just the main exhibition 
proceeding. Registrations opened in May and closed in August, allowing participating artists 
opportunity to develop their ideas, collect materials, and create their works. 

The exhibition period was postponed to wait for suitable relaxation of Covid rules and for library 
venues to reopen to the public.  

We are grateful for support from Council to run the 
project. The project was also supported through a NSW 
EPA Waste Less, Recycle More initiative, funded from 
the waste levy. 

We would like to acknowledge and extend our 
appreciation of the artists who participated 
enthusiastically and contributed their works for the 
exhibition. 

Promotions 

Promotion of the project was mainly digital. Invitations 
to participate were emailed to previous participants, 
artist organisations, community groups, Council staff, 
Council’s sustainable schools newsletter and the 
Sustainable Neighbourhood network in May. The 
project was also promoted through social media 
channels (Sustainable Neighbourhoods and Council), as 

The Spangled Drongo and the Odd Bodds, Tracy Novello 

Test tube flower, Cherie Platon 



well as various Council e-newsletters such as the Eco Advocate and Creative Lake Mac. 

We estimate that digital Waste to Art promotions had a cumulative reach of more than 33,000 in 
2021. 

 

Estimated digital reach 

Sustainable Neighbourhoods posts (Facebook and Instagram) 18,302 

Council social media posts (Facebook, Instagram and Twitter) 5,531 

Lake Mac Libraries social media posts (Facebook and Instagram) 2,249 

Council Eco Advocate enewsletter 7,508 

Sustainable Neighbourhood News 1,542 

Waste to Art enewsletter 155 

Total estimated digital reach 33,551 

 

Project schedule 

March – 
April 

Volunteer team recruitment and 
induction 
Confirm exhibition dates and venues 
Finalise project design, key details 
and terms and conditions 

May Registrations open 
Start promotions – Create an 
artwork 

June – July Regular promotions – Create an 
artwork 

August Artist registrations close 

September Artist liaison and finalisation of 
details. Works completed and 
photos submitted. 
Compile artwork info. 

October – 
December 

Exhibition 23 October – 10 
December 
Ongoing promotions – Visit the 
exhibition 
People’s Choice Awards event, 4 
December 
Exhibition close and pack up 
 

January Project evaluation 

 

Charlotte, Chris Marcar 



Artist feedback 

A feedback survey was sent to all artists following the 
exhibition, and received 19 responses. 

Artist recruitment 

Most artists heard about Waste to Art as a previous 
participant, or through either Sustainable 
Neighbourhoods or Eco Advocate e-newsletters. 

Previous participant 9 

Sustainable Neighbourhood News email 8 

Eco Advocate email from Council 7 

Social media - Facebook 4 

Other 4 

Word of mouth 3 

Other email from Council 1 

Lake Mac Libraries 1 

Community network / other community 
groups 

1 

 

Motivation to participate 

Most (>70%) artists agreed they were motivated to 
participate because: 

• I think it’s important to communicate about 
waste, 84% 

• I enjoy creating things, 74% 

One artist commented that it was ‘a great project to 
do in lockdown’. 

I think it's important to communicate 
about waste 

16 

I enjoy creating things 14 

A good opportunity to showcase my 
work 

8 

It sounded like fun 7 

I wanted to try something new 5 

A fun activity to do with my class / 
friends / family / group 

3 

A good opportunity to sell my work 2 

Any other motivations for 
participating? 

2 

It is relevant to my class curriculum 1 

 

  

Time to Breathe, Diana Boyd 



 

 

 

 

 

 

 

 

 

 

Artist benefits 

Most artists enjoyed making their works (95%), and were proud to see their works on show 
(79%). 

One artist also commented that ‘The show provided me with further motivation to create’. 

I enjoyed the process of creating my work(s) 18 

I was proud to see my work showcased publicly 15 

I was prompted to think more deeply about waste issues 7 

I feel like I've made a valuable contribution 7 

I made valuable connections with other artists 6 

I met some new people 4 

I feel more connected to my community 4 

I sold my artwork; and/or generated interest in my work 
generally 

4 

I learned something new 4 

The project is relevant to my class curriculum 1 

Anything other benefits you enjoyed? 1 

 

Peddle Power, Zoe Humphrey 



Project management 

Most artists (>80%) rated all project components as either good or very good. A number of areas 
for improvement were noted in the comments. 

Two artists noted that they did not attend the awards presentation. Six additional comments 
were received. 

• I dropped my artwork at Swansea. It was transferred to Charlestown but I wasn't notified of the 
transfer. 

• Swansea venue at the back of the library was unsuitable. The lighting was poor and the stacked tables 
and chairs an eyesore. 

• Extremely disappointed with the Swansea Library art space. Very poorly curated/ displayed. No-one I 
spoke to knew where it was or that it was on. I didn't see Charlestown, but Toronto looked equally 
poorly displayed.   I thought it was inappropriate at the Toronto presentation that the plastic/ jewellery 
lady passed pieces around for people to handle in this Covid time and was not discouraged from doing 
so. 

• I preferred the exhibition to be in one place as previously at Seen Swansea. 

• I think the exhibition had more impact last year when the works were shown altogether in one location, 
the works seemed a bit lost in the library setting. 

• Dishonest voting system. Did not appreciate collection of artwork as no ID check (anyone could 
collect/theft), did not appreciate art was laying around on the floor which looked like pieces had not 
been taken care of, the person (not sure if sustainable person or library person) did not say any 
comments like “see you next year” or “thank you for participating” etc. 

 

  



Ideas for improvement 

Ten artists provided their ideas for future Waste to Art projects. 

• More venues, outdoor spaces. 

• Maybe the exhibition could be a roving exhibition so all work can be viewed at once in different 
venues  

• Could some of the pieces from previous years be displayed on a roving basis to promote the next 
project and its objectives. 

• I would love to see Waste to Art in the Lake Mac art gallery. Having all the pieces in the one space 
creates a much bigger impact, however this way has made it more accessible.  More advertisement 
re the people’s choice favourites. Love the presentation morning- perhaps also have a talk about 
the process of creating their pieces, in addition to the informative artist talk 

• It was much better when it was all together in the Seen space at Swansea. Suggest having school/ 
children's section and Adult section.  

• For the voting, keep the stickers behind the desk and hand them out 1 per person so the temptation 
is not there for people to load a certain artwork with stickers.  2. Advise of the date of the awards 
ceremony at the outset so that people can keep the date free.  

• Put the works up in a gallery 

• TV coverage. May already happen. 

• It’s such a great idea and really wonderful way to showcase creative ways to use waste and to 
have a dialogue about waste. As I said I think it has more impact and punch when the works are 
exhibited altogether in an exhibition space. Congratulations on the fabulous catalogue and for 
organizing it so well.  

• I’d love to see a trashion runway show as a side arm to the waste to art exhibition. I believe it 
would draw a large crowd to the exhibition and be a really good fundraising platform for the 
program. It could be a whole event with workshops, art, information and sustainable market stalls 
etc ….. like a whole save lake Mac day kinda thing to bring some really important issues for our 
area to light and just in general.  

Marine School, Uniting Preschool Caves Beach 



Volunteer roles 

Seven artists indicated that they would be interested in taking up a volunteer role for future 
years. 

Help with exhibition installation and/or pack up 5 

Help promote the project 4 

Organise ancillary events such as clean up events, art-making / waste 
workshops or artist talks 

4 

General assistance 3 

Help administrate the project (eg organise registrations and artwork 
information) 

1 

Any other ideas about how you might like to contribute? 1 

 

79% of artists had heard of the Sustainable Neighbourhoods program before. 

 

Respondent demographics 

 

 


