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Our
vision
Neighbourhoods that

are empowered to live
sustainably

Our
mission
Our work is to
foster sustainable
neighbourhoods and a

healthy environment in
Lake Macquarie

Our
values

We are guided by our values of:

Participation
Inclusion
Collaboration
Empowerment
Shared responsibility



ACTION

Encourage Sustainable
Neighbourhood volunteers

Strategic Objective 1
to engage with Council’s

development of the

: Environmental Sustainability
We make d measura.ble ImpaCt Strategy and Action Plan (ESSAP)
on the natural environment
and community

0-1 year

L/ ACTION
STRATEGY Collaborate with Council

to strengthen working
relationships and investigate
how Council processes can be

clarified and simplified

Sustainable
Neighbourhood
projects align with
Council’s priorities
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ACTION

Request additional
STRATEGY questions in the Environmental
Measure the impact Attitudes Survey to measure

of Sustainable the level of community
Neighbourhoods awareness of the Sustainable
Neighbourhoods Program

0-2 years



Strategic Objective 2
Visibilit
Sustainable Neighbourhoods

are highly visible and have an
extensive public profile

STRATEGY

Develop strong
partnerships
with Council and
community groups

ACTION

Develop strong
working relationships
with Landcare to foster

closer relations and plan
joint activities

0-2 years

0-2 years

prioritise marketing

ACTION

Develop strong
working relationships with e
community groups and
networks to maximise
promotion and partnership
opportunities

ACTION

v - Conduct a large central
event each year;
- coordinate a common project
or event on the same day each
year, in different locations; and

STRATEGY

Establish highly
visible citywide

projects - coordinate common projects
ACTION or events, in different
locations, throughout the year
. Establish the J Y

Marketing Team Ongoing

0-2 years

STRATEGY

Coordinate and

and promotion ACTION
Develop and
implement strategies to

- increase the reach and impact
of Sustainable Neighbourhood
messages and activities; and

- ensure a consistent, united
message across all Sustainable
Neighbourhood activities

ACTION

Develop a celebration
and marketing plan to mark
and promote the Alliance’s

tenth anniversary on July 2021

-

STRATEGY

Leverage the
occasion of the
Alliance’s tenth

anniversary

2-3 years

ACTION

Develop strong working
relationships with Council staff to

+ maximise promotion opportunities,
- investigate cobranding

opportunities; and

- ensure relevant Council staff are

aware of and able to promote
Sustainable Neighbourhoods

ACTION

Develop and plan
for a major City-wide
legacy project

0-2 years

STRATEGY

Develop a
long-term legacy
4 . project

4-5 years



W Strategic Objective 3

Volunteer
| support

We deploy our volunteer time

Ploy | ACTION
and talents to achieve the best Ectablish the
result for the environment Volunteer Recruitment

Team
and community STRATEGY 0-2 years
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ACTION

Develop a virtual citywide
Vouth .. .
STRATEGY out ‘Group to' participate in
Sustainable Neighbourhood
Encourage and projects, and initiate their own
support young

people to 0-2 years

participate

ACTION

Host a regular
central social event to
bring Sustainable

STRATEGY Neighbourhood

volunteers together

Ensure all
volunteers feel
connected and

engaged

0-2 years

ACTION

Develop an online
platform to host the
Youth Group. Leverage this
platform to attract new
membership

T ACTION

Establish a closed
Facebook group for
Sustainable Neighbourhood

members to share
information

0-2 years

0-2 years

ACTION

Establish the
Training Team

ACTION

Develop an
intervention plan to preserve
existing groups including:

- monitoring group health; and
- when and how to intervene.

STRATEGY 0-2years

Ensure all
volunteers are
capable of 2-3 years
successfully STRATEGY
completing their : : . Ensure the
projects 72 1 S Py, - long-term

ACTION viability of
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% Strategic Objective 4
~° Financial %%
. sustainability ;5

S We have reliable financial 4%
;,g*- | resources to sustain our
——

STRATEGY ACTION

The Alliance has Develop a
aplanin place to Business Plan
achieve financial for the Alliance
sustainability

activities in the

ACTION

Establish
Sponsorship Team

0-2 years
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About this Strategy

The purpose of this Strategy is to plan for the
long-term future of the Sustainable
Neighbourhood network.

This Strategy outlines the Alliance’s strategic
objectives as well as the strategies and actions it will
implement over five years between 2018-2013.

It is a public summary of the original document
developed by Think Insight and Advice,
“Strengthening Sustainable Neighbourhoods:
Strategy and Implementation Plan for the
Sustainable Neighbourhood Alliance — 2018-2023".
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Lake Macquarie City Council established the Sustainable Neighbourhood e < =1 - '3 L : e
Program in 2008 to empower residents to act on local sustainability issues. : _ D ' 4 - -
The program supports residents to form neighbourhood groups who develop and W =N : d | BN ) e =7 (Y o e , ﬂ :‘
implement their individual Sustainable Neighbourhood Action Plan. The program /. ’ L A o - Ay o "
has achieved a network of active, skilled and supported citizens who make a \ Nid b ' % ’b@ b i _I "
meaningful contribution to local community life and address local sustainability - % | . < ; N S ) ;
challenges. . _J - S . gy e \"\:_ S =~
In 2011, a group of Sustainable Neighbourhood volunteers established the A s et o i by 3 @ i;'iif- T
Lake Macquarie Sustainable Neighbourhood Alliance to provide support to the & LB e i 71 5 W7 \drs
growing number of members and groups across the City. The Alliance is an P - ) ¥ ¥ % ! -#_
incorporated not-for-profit association that provides coordination, governance, ! a H=wdh = e -
resourcing, capacity-building, marketing and communication, and insurance and J s\ B i — [l Sl . k ,..:*
risk management for and on behalf of the Sustainable Neighbourhood groups ] |

across Lake Macquarie City.

Sustainable Neighbourhood groups are organised by volunteers, and financed
through grant funding, collaboration and community fundraising. Council ; ; : y - : e .
continues to provide direct support for the program, including provision of - o _ _ T &a & - = i i N .
secretariat services and a small amount of operational support. : e : ' s B - .
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In 2018, there were 14 |ocal Sustainable Neighbourhood groups established ™ 4 R : bl ﬁ ﬂ
with 260 active volunteers who are working to improve our local : > | ' r ™y —

environment and community. s : & =t 5 u
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Evaluation

The Alliance Board will review this Action
Plan each quarter to ensure actions are
implemented within the set timeframe.

A major review of the Strategic Objectives
will be completed annually to ensure the
Strategy remains relevant and effective.
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Lake Macquarie Sustainable Neighbourhood Alliance
sustainableneighbourhoods.org.au
admin@sustainableneighbourhoods.org.au
0249210117
PO Box 361, Warners Bay, NSW 2282

SustainableNeighbourhoodsLakeMacquarie



Sustainable Neighbourhoods is an initiative of Lake Macquarie City Council.
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