Lake Macquarie Sustainable Neighbourhood Alliance Inc

-

Special General Meeting — MINUTES (44»5 MACQUPR\\%
Location: Landcare and Sustainable Living Date and = Wednesday 1 October
Centre, 80 Toronto Road, Booragul time: 2025
6:00pm - 6:15pm
Chair: Mackenzie Robson
Invited: Gabrielle Clappison, Mark Howells, Josephine Lane, Jean McGarry, Mackenzie

Robson, Bruce Robertson, Natalia Soeters, Ingrid Schraner, Bruce Tozer
Note quorum is 5 board members.

Members of the Lake Macquarie Sustainable Neighbourhood Alliance were
invited to attend the Special General Meeting.

Folder: Google Drive — Alliance Board.Board Meetings
Minutes: Secretariat — Amy Reeves
Guest: Robynne Curnow

Apologies: = Gabby Clappison, Ingrid Schraner, Natalia Soeters

AGENDA

1. Welcome and Acknowledgement of Country

2. Register of interests

Board members are required to immediately declare any: direct or indirect pecuniary interest;
or any non-pecuniary conflict of interest; or potential perception of a conflict of interest in any
matter before the Board. Register of Interests.

Nil new interests to register.

3. ITEMS FOR DISCUSSION

Updates to the Constitution of the Lake Macquarie Sustainable Neighbourhood Alliance

It is proposed that item 4.4 and 4.5 of the Constitution are updated to reflect the requirement
for Board membership applications to be approved by a majority vote of members in
attendance at the AGM and that this vote can be conducted via secret ballot.


https://docs.google.com/document/d/1T9g8WfjsCAaSM0Z4TOlZT-L3N1opz_l2/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://drive.google.com/file/d/12mdvQ7aXPgVeXnW35SWKBLpXEHLxc-MU/view?usp=drive_link

4. Special Resolution

That this special general meeting of members of the Lake Macquarie Sustainable Neighbourhood
Alliance resolves to adopt the updated Constitution as detailed below.

4.4 Election of Board Members

Membership of the Alliance Board will be elected at the Annual General
Meeting (AGM). At the AGM all positions must be declared vacant and
nominations for board membership declared open.

Nominations for Board membership must be supported in writing by two
Alliance members and approved by a majority vote of eligible members in
attendance at the AGM.

If there are more approved nominations than Board positions, votes will be
taken to make the appointments.

Voting for the approval of Board Member Applications and Election of Board
Members shall be by either a secret ballot or a show of hands on a majority
basis. In the case of a tied vote, the Chairperson or an appointed Deputy shall

make the final decision.

Only fully paid up members of the Alliance are eligible to nominate for membership of
the Board or to vote at AGMs.

4.5 Tenure of Board Membership
Board members are elected for a twelve month term of office.
If a member resigns from the Board during a twelve month term, they can be replaced

by nomination from the Alliance membership. If more than one person is nominated, the
existing Board will fill the vacancy by voting on the nominees.
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Moved: Mackenzie Robson Seconded: Jo Lane
Carried unanimously

Action: Ensure changes to Constitution are updated to current documents and submitted to
Department of Fair Trading

Meeting close

6:06


https://docs.google.com/document/d/1woX2NIZxp-aukpWLDYZhO0Z82uCVb4wJ/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1woX2NIZxp-aukpWLDYZhO0Z82uCVb4wJ/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true

