Lake Macquarie Sustainable
Neighbourhood Alliance Inc

Location:

Chair:
Invited:

Folder:

Minutes:
Guest:
Apologies:

Agenda ltems

Agenda
Item Ref
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Landcare and Sustainable Living Centre, | Date and Wednesday 7 May 2025

80 Toronto Road, Booragul time: 6.00 - 7.30pm
Gabrielle Clappison

Gabrielle Clappison, Mark Howells, Josephine Lane, Jean McGarry, Mackenzie Robson,

Bruce Robertson, Natalia Soeters, Ingrid Schraner, Bruce Tozer
Note quorum is 5 board members.

Google Drive — Alliance Board.Board Meetings

Secretariat — Amy Reeves

Natalia Soeters

Agenda ltem Officer

Acknowledgement of Country Chair

The Board are encouraged to complete the Songline Heritage
Walk at Munibung Hill and reflect upon the traditional owners of
this land and their culture.

Songline Heritage Walk — Munibung Hill Conservation Society

Previous meeting minutes Chair
Draft meeting minutes from 5 February 2025 were circulated via
email.

Alliance Board Meeting - Draft Minutes - 2 April 2025.docx

Resolution: Confirm the April 2025 meeting minutes are an
accurate record.

Moved: Bruce Tozer
Seconded: Jo Lane

Register of interests Chair
Board members are required to immediately declare any: direct or
indirect pecuniary interest; or any non-pecuniary conflict of

Time
(mins)


https://www.munibunghill.com/walking-trail/6-songline-heritage-walk/
https://docs.google.com/document/d/1HsIhM2Ee512ei-CLhE3pXwrtOYAcxjXj/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true

interest; or potential perception of a conflict of interest in any
matter before the Board.
e Natalia Soeters - Independent consultant to Repair It
Lake Mac
e Mackenzie Robson - Senior Vice President of the Lake
Macquarie Rugby Club

Register of Interests - Lake Macquarie Sustainable
Neighbourhood Alliance.docx

Discussion: Concern raised about a Board Member being paid to
complete work for the Alliance. Explanation provided that Repair It
is an initiative of WBSNG, not the Alliance. As the Board Member
is not a member of WBSNG, there is no conflict.

Action: Gabrielle to provide the Board with an org chart to explain
where Repair It sits within the SNA. See action: 2025-12

Review Action ltem Log Chair

See notes on updates in Log

5. Items for Discussion

5.1

5.2

5.3

Jo Lane - Why | am on the board presentation Jo

Mackenzie is nominated to present in the June meeting

Updates from visiting other groups Chair
Jo
Board members to nominate the meeting they can attend. Bruce R

Local group meetings 2025.docx

e Gabby attended Valentine SNG meeting
e Jo attended Sugar Valley
e Bruce - Redhead

The Board discussed the benefit of having their visit added to the
agenda to allow time for a discussion.

Additionally, the Board discussed ideas to build support for SNGs
including expansion of SNG area, new groups and an opportunity
to increase membership through market stalls.

Action: Bruce R following up with Redhead SNG regarding
meeting. See action: 2025-13

MoU update Jean

Update: Jean has had no response from TAFE. Bruce R has
proposed that a list of questions is provided to Council for their
consideration and feedback. Initially, the questions are to be
circulated to the Board for feedback and consolidation. The Board
will then provide the questions to Chris Harle at Council for
discussion and progression of the MOU.

15


https://docs.google.com/document/d/1T9g8WfjsCAaSM0Z4TOlZT-L3N1opz_l2/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1T9g8WfjsCAaSM0Z4TOlZT-L3N1opz_l2/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1niCbFAoTEr6IBPaksJOloY1H0Enyk1fr/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true

Action: Jo to circulate document with proposed questions
developed by Bruce R to the board for review. Board to contribute
to document and submit to council. See action item: 2024-25

54 Review of Risk Assessment Form Bruce R 15

Bruce R has proposed changes to the Risk Assessment
document and will circulate this to the Board for review and
feedback.

The aim is to improve the risk assessment process for the SNG'’s
who have indicated this is an area of frustration.

Action: See action: 2025-10. Bruce to circulate proposal to Board

55 National volunteer week Activities Chair 5

e Gabby and Amy attending a LMCC volunteer
engagement event on 20 May at Warners Bay to
advertise opportunities within SNA
https://www.eventbrite.com.au/e/volunteer-drop-in-inform
ation-session-may-2025-tickets-1006563507547

e \olunteer afternoon Tea event 2pm 21 May
Our Connected Communities Tickets, Wed, May 20, 2025

at 2:00 PM | Eventbrite

Board members were encouraged to attend the 21 May event.

5.6 Board member application request Chair 5

The board has determined that according to the Alliance
Constitution, section 4.4 Election of Board Members, they will not
be reviewing any applications for membership until the next AGM.

6. For Information — Taken as read 5
Project and event reports and updates from citywide projects, local groups, other Alliance
business.

6.1 Repair It Lake Mac
[
6.2 Blacksmiths, Marks Point and Pelican
[ ]
6.3 Cardiff Area
[ ]
6.4 Five Bays
[ ]
6.5 Greater Charlestown SNG

GCSNG 2025 Feb Minutes (draft)

e 2 x Electrification workshops planned for May 2025, details included in minutes.

6.6 Rathmines Area SNG
e Update - weeding and planting at Styles Point Planting site 4 May


https://www.eventbrite.com.au/e/volunteer-drop-in-information-session-may-2025-tickets-1006563507547
https://www.eventbrite.com.au/e/volunteer-drop-in-information-session-may-2025-tickets-1006563507547
https://www.eventbrite.com.au/e/our-connected-communities-tickets-1300177890069
https://www.eventbrite.com.au/e/our-connected-communities-tickets-1300177890069
https://docs.google.com/document/d/1sj_rSJd4i8t8PdMUJ6x8U3-Xpmur6HPH/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true

6.7

6.8

6.9

6.10

6.10

6.11

Redhead SNG

Sugar Valley SNG

Signage for Community Garden Hall — Stephen advised that he has items ready for the
manufacture of the sign - QR code link to website and social media

26 April 2025 - Backyard Food Production workshop

28 June 2025 - Encouraging Biodiversity workshop

30 August 2025 - Crop swap

Toronto Area

TASNG Ord Meeting minutes 25-02-12.docx
Draft TASNG Ord Meeting minutes 25-03-12.docx
Draft TASNG Ord Meeting minutes 25-04-09.docx

e Socks of Origin Five Bays collaborating with Toronto - Focus on Australian made

e Planning for anti-graffiti artwork in Toronto through LMCC events grant missed deadline
- considering alternative grants

Steve meeting with the Mayor about circular economy and recycling.

TASNG become members of Toronto Hub

Clean up Australia Day

Pamper care updates - homelessness, domestic violence continues to drive need
Boomerang Bags - 47 bags made, 18.6kg of material diverted from landfill.

Valentine Area

Valentine Area Meeting Minutes 1 April 2025
Valentine Area Meeting Minutes - 15 April 2025
e Sustainable house day - 2/05/2025 - Gayle’s house on show
https://youtu.be/af-iLKFzqzA
e Sounds of Sustainability event planning underway - 18/05/2025
e Board member attendance - Gabby

Warners Bay Area
April Minutes (Members) - 2025.pdf
e Stuart working on the Urban Night Sky Project with 2 x upcoming events. Submitted
SNARP for consideration so WBASNG can be a co-host to events run by UNSP
e Repair cafes on 5/04/2025, 10/05/2025, 09/08/2025. Destash on 12/04/2025

Local group projects, minutes and newsletters
Board members can view local group minutes, newsletters and project info in the google drive:
Local grou nd project

7. For Board Endorsement

7.1

Risk assessments and requests Chair 5
The following risk assessments and requests were circulated to
board members via email.

e Wreath Making Workshop CASNG - Risk Assessment -
ANZAC Day - 21 April 2024.doc

e HCA & Alliance Conversations Training

HCA Conversation Training at Belmont Library - Risk
assessment form.docx (1).pdf



https://docs.google.com/document/d/1cA4_tR4Ezs2JRTJwnwNhgO7XOtklNRNm/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1HZlMr8Wu5Gs2x-xW4_-Bi3pqUpnLjztb/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1kv3iyobN-XQylvLx-_gI5-sLSPlSBCHR/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/16lFyS7fyEfqJZvPmJNr2CSj_fEHNRTqXg0hSY4sMTbo/edit?usp=drive_link
https://docs.google.com/document/d/1lZ7coE6gjpZtjnDTFkQv8gGPs3qc1skFgOCII5179iE/edit?usp=drive_link
https://youtu.be/af-iLKFzqzA
https://drive.google.com/file/d/10wp4oty3_9TdCH5uIHYO-yug9UwwJWhf/view?usp=drive_link
https://drive.google.com/drive/folders/1beCqiWpfEUwsYiFazUHoM_abGYWaFJGD?usp=sharing
https://docs.google.com/document/d/1wYis3QYHRD0XWy-TtQ2qYjMHyoQJAc33/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1wYis3QYHRD0XWy-TtQ2qYjMHyoQJAc33/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://drive.google.com/file/d/1_BCQd7n_9ZWG3l6kD-D_618tOHUNWlzk/view?usp=drive_link
https://drive.google.com/file/d/1_BCQd7n_9ZWG3l6kD-D_618tOHUNWlzk/view?usp=drive_link

e Sounds of Sustainability Festival Risk Assessment
Valentin n f tainability Festival .docx
e Electrification workshop

Risk Assessment electrification.pdf

Media release:
e HCA and Alliance Conversations training

Event description.docx
e Sounds of Sustainability

SOS festival, Sun 18th May 2025, promotional article,
final - with edits JoLane.docx

e Repair It media release
& MEDIA RELEASE - Warners Bay Repair Cafe 10 M...

The board approves the above risk assessments and media
release requests. Electrification Workshop risk assessment to be
reviewed and considered outside of this meeting

Moved: Jo
Seconded: Mackenzie

8. Treasurer's Report
8.1 Treasurer’s Report for April 2025 is attached below. Treasurer

LMSNA-TRES-REPT Apl2025.docx

Resolution: The board accepts the April Treasurer’s Report.

Moved: Jean
Seconded: Mark

8.2 Project balances to 31 December 2025 Treasurer

Secretariat circulated the project balances for Q3, up to 31 March
2025.

Allian roj financial nuar March 202

9. Current Grant Projects

Grant project Remaining Status Action

funds as of 25

July 2024
Cardiff Pollinator Plan $167.00 Overdue Secretariat liaising with CASNG to

finalise. Not yet complete.

Dudley Nature Play - $1,051.22 Overdue  Council approval was received to
Community Environment use funds for nature play equipment
Grant and activities at Tiny Forest site

planned for May 2024.
Pending reimbursements for
purchases.


https://drive.google.com/file/d/1Eat2Kt235yvw7VdhI-3pj1sKb8AGeY35/view?usp=drive_link
https://docs.google.com/document/d/1z0fIuErM29X3-lMFitvBsvWIobw5-3EY/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1z0fIuErM29X3-lMFitvBsvWIobw5-3EY/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://drive.google.com/file/d/15DFQyNEzTkV9Ne1-zy2D0MCPpOEkeRPQ/view?usp=drive_link
https://docs.google.com/document/d/1R3LhMDebGEzYtK0gtE9VaaCLE6UbGUbY/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/14oNDAjVnslrdZKFRo7vq5_kaUe0mQ5sy/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/14oNDAjVnslrdZKFRo7vq5_kaUe0mQ5sy/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/107I0xWseMkpDrHzAHdhxs2WlUqI36Tpf/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1yR4_-MdONjvvLtohYS4ymkH_0gQKOyJuL2ls5AOfI9Y/edit?usp=drive_link

Solar Sense Valentine - $40.56 In Project activities complete. Small

Community Environment progress.  amount of remaining funds to be
Grant Ontrack. spent on Sounds of Sustainability
Final report event, and final report to Council.
due June
2025
Pit Pony Park planting - $0 In Follow up final report June 2025
Greater Charlestown SNG - progress.
Council Community On track
Environment Grant Final report
due June
2025

10. Correspondence

1 April -1 May 2025

Request to join the board

Insurance policy

Media request - HCA

Media request - Valentine SOS

Correspondence from Aon re insurance declaration

Grant application information for TASNG for secretariat to review

ML re auspice request - confirmed will not pursue

Certificate of currency from Aon - Liability insurance, voluntary workers personal accident
insurance, protector/association liability insurance.

e Payment receipt from LMCC - donation to cover insurance

11 General Business 10 mins

1.1 e Bruce T has asked the Board to consider a request to
purchase some equipment to be shared across the SNA
for any greening projects. e.g. a battery powered auger
for digging holes.

The Board has requested this request be submitted via
email for consideration along with quotes. Potential for
this to be purchased via a grant or donation from a
business.

Areas of concern - storage, maintenance of tool, test and
tag of charger etc.

Action: Bruce to submit request via email

e Sounds of Sustainability - Board agrees on 9 x 6m
gazebo. Secretariat has notified Lucy of LMCC of this
request.

e HCA training - Gabby has advised a further HCA training
event will be organised over 2 consecutive Saturdays.
This is a repeat of the training provided in March and will
be open to all SNG members and those who were unable
to attend the previous meeting.

Action: See action 2025-7. Dates to be confirmed.

12. Next meeting: Chair
Ordinary board meeting




Wednesday 4 June 2025
6.00-7.30pm

Venue:

13. Meeting close: 7:40pm

Action Item Log
Action Action Item Description
Item
Ref.

2024-5 Establish a 2-5 min role for a board
member to talk about their story and
why they’re part of the board.

2024-23 Review Sustainable Neighbourhood
process and requirements for SNAPs

2024-25 2024-20 updated action
MoU process from here:
1. distribute updated version to board
2. Submit to the Institute of
Community Directors requesting any
feedback. Currently awaiting
feedback.
3. Submit to Lake Mac City for their
review and feedback in October.

Further discussion on need for MoU
from some members - questions
arising

Is an MoU necessary as:

-current status is working well,
-consider further refining

-who at Council would agree to Mo

- Should MoU relate to initial project
or most recent SN report to Council
and Partnerships Framework emailed
from Secretariat to Board members 8
August 2024

2025-1 Board members agree to contact
councillors after the federal election.

2025-3 Board members attend local group
meetings to see how they can assist
and report back.

Local group meetings 2025.docx

Listed Due
Date Date

1.5.24 June

07.08.24

04.09.24 | June
2025

5.2.2025 | June
2025

5.2.25 June
2025

Completed/St
atus

Ongoing

ON HOLD
awaiting
review of
Constitution
and MoU

in progress -
most recent
MoU (active
draft dated 28
September).

Circulate
document with
proposed
questions
developed by
Bruce R to the
board for
review. Board
to contribute to
document and
submit to
council in
preparation for
Chris Harle’s
return from
leave in late
June

On hold until
after federal
election

All groups
assigned

Resp.

Mackenzie

Nominate
next person
for July

All

Jo

Chair

All


https://docs.google.com/document/d/1niCbFAoTEr6IBPaksJOloY1H0Enyk1fr/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true

2025-4

2025-6

2025-7

2025-10

2025-11

2025-12

2025-13

2015-14

Check in bimonthly to benchmark
Board against our commitments

Clear thinking, task oriented
and productive Board that
works on the same page
Supporting SNG’s to motivate
and grow membership
numbers and create higher
visibility of SNG’s in the
community through programs.
Board visits, skill sharing and
activating SNG’s with new
directions

Signed Memorandum of
Understanding (MOU)
Engaging Council Leadership
to highlight what SNGS are
available for

Commitment to programs

o (Repair cafe - professional
service, training etc.)

o Tree planting across Lake
Macquarie

Procuring tools needed by the
groups i.e. physical
(promotional signs) to share

Confirm kick-off meeting date for LSF
sub-committee.

Gab to follow up a further HCA
training for wider SNG.
Available dates:

21 and 28 June
28 June and 5 July
19 and 26 July

Bruce R to propose changes to risk
assessments to include SNAP and
SNG Minutes and present to the
Board for review.

Mark Howells to be added as bank
signatory with bank

Repair It to provide an org chart to
explain where Repair It sits within the

SNA.

Bruce R following up with Redhead
SNG regarding rejuvenation meeting.

Bruce T to circulate proposal for
purchase of equipment for greening
projects to Board

5.2.2025

02.04.25

02.04.25

02.04.25

02.04.25

07.05.25

07.05.25

07.05.25

June
2025

June
2025

June
2025

June
2025

June
2025

June
2025

June
2025

April
June
Aug
Oct
Dec

Ongoing

Ongoing

Ongoing

Ongoing

April minutes
accepted

Ongoing

Ongoing

Ongoing

All

Bruce
Tozer

Gabrielle

Bruce
Robertson

Chair

Chair

Bruce R

Bruce T



Completed Action Log Items:

Completed Action Log ltems


https://docs.google.com/document/d/1y2UvyyeonamejMRNjKCBnwrcSCjf8ZlWFCoC7Db4K94/edit?usp=drive_link
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