
                  
Location: Landcare and Sustainable Living Centre, 

80 Toronto Road, Booragul 
Date and 
time: 

Wednesday 12 March 2025 
6.00 - 7.30pm 

Chair: Gabrielle Clappison 
Invited: Gabrielle Clappison, Mark Howells, Josephine Lane, Jean McGarry, Mackenzie Robson, 

Bruce Robertson, Natalia Soeters, Ingrid Schraner, Bruce Tozer 
Note quorum is 5 board members. 

Folder:  Google Drive – Alliance Board.Board Meetings 

Minutes: Secretariat – Amy Reeves 
Guest:  
Apologies: Natalia Soeters, Ingrid Soeters, Mackenzie Robson 

 

Agenda Items  

Agenda 
Item Ref  

Agenda Item  Officer  Time 
(mins) 

1.  Acknowledgement of Country Chair 1 

2. Previous meeting minutes  
Draft meeting minutes from 5 February 2025 were circulated via 
email. 
Alliance Board Meeting - Draft minutes - 5 February 2025.docx 
 
Resolution: Confirm the February 2025 meeting minutes are an 
accurate record. 
 
Moved: Mark Howells 
Seconded: Gabrielle Clappison 
 

Chair 1 

3. Register of interests 
Board members are required to immediately declare any: direct or 
indirect pecuniary interest; or any non-pecuniary conflict of 
interest; or potential perception of a conflict of interest in any 
matter before the Board. 

●​  
 

Chair 5 
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https://docs.google.com/document/d/1j8dMfRfVLwXOyWqz9gV16y_ONL9QlaVq/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


Register of Interests - Lake Macquarie Sustainable 
Neighbourhood Alliance.docx 
 
Nil new entries 
 

4. Review Action Item Log 
See notes on updates in Log 
 

Chair 5 

5. Items for Discussion 
 

 

5.1 Bruce Tozer - Why I am on the board presentation 
 
Jo Lane nominated to present at next meeting 
  

Chair 5 

5.2 Eco Exchange event - Sat 22 Feb 
 
The board acknowledges and thanks Gabby and Jean who 
attended the SN display table and encouraged new subscribers. 
Additionally, Natalia and Bruce R who attended on the day and 
supported networking. 
 
There were 27 new subscribers to the SN newsletter and many 
discussions with interested members of the public. 
 
There was also interest from several other businesses/volunteer 
groups that are interested in working with the SN groups including 
Climate Fresk and Acacia Play. 
 
Update: Discussion about Climate Fresk Workshop for Board - on 
hold for now, potential to send information to SNGs. 
 

Chair 5 

5.3 Living Smart Festival 
 
Recommendation from Bruce Tozer to organise a sub-committee 
for ideas and planning for the SNG display at the Living Smart 
Festival in September 2025 
 
Update: Bruce shared ideas for displays, to be fine tuned once 
Lucy (LMCC) confirms details of the event.  
 
Action: As board members attend SNG meetings, recruit for LSF 
sub-committee. Bruce T to confirm date of LSF sub-committee 
kick off meeting.   
 

Bruce T 2 

5.4 SN Network Gathering for March 
 
Gathering held on 19 March. Updates from groups about current 
projects provided.  
Take away for Alliance Board is how groups want to be supported: 

●​ Training & tech support - social media 
●​ Quality risk assessment support/ mentoring 
●​ Membership - sponsors, promotion, engaging projects 
●​ Meetings - project based, coffee catch ups/emails vs 

formal meetings 
●​ Liason with council for projects 

 5 
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https://docs.google.com/document/d/1T9g8WfjsCAaSM0Z4TOlZT-L3N1opz_l2/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1T9g8WfjsCAaSM0Z4TOlZT-L3N1opz_l2/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://climatefresk.org/world/


●​ Board advocate for SNGs 
 

Notes from SNA gathering 19 March 2025 V2.docx 
 
Update: Discussion about working to improve communication 
about the value of SNAPs and how to use these to achieve 
objectives. 
 
Update: Risk Assessment, link in SNAPs & section for report - 
Bruce R working on a proposal 
 
Action: Bruce R to propose changes to risk assessments to 
include SNAP and SNG Minutes and present to the Board for 
review. 
 

5.5 Visiting other groups 
 
Board members to nominate the meeting they can attend. 
Local group meetings 2025.docx 
 
Board to confirm any standard questions to take to each group 
 

●​ We are excited about the Living Smart Festival this 
September. It is an opportunity to showcase and promote 
our groups to thousands of people who attend the event. 
Would you like to be part of the working group for the LSF, 
where you can have a say/assist in how we organise 
ourselves on the day to maximise our impact and 
engagement. 

●​ How are you using your Sustainable Neighbourhood 
Action Plan (SNAPS)? 

●​ What can the board do for you? What are we doing 
well/what can we do better? What helps you? 

 
●​ Mention awards and desire for Board to support group 

nominations. 
 
Update: Spreadsheet updated with board members who will be 
attending. Two groups remain unallocated. Board members to 
contact SNG’s prior to meeting to confirm attendance. 
 
Action: Board members to commence attending meetings from 
April.  

 10 

5.6 MoU update 
 
Update: Nil correspondence from TAFE 
 
Action: Jean to follow up with TAFE, if MOU is not able to be 
reviewed, to be submitted to Chris at LMCC for review and further 
discussion. 
 

 3 

5.7 Mark Howells to be added as a signatory to the bank 
 
Resolution:  
Nominated: Jean McGarry 
Second: Gabbrielle Clappison 

 5 
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https://docs.google.com/document/d/16vFyB-0aPXpsz5qfBr3xvZ8bIxJtrXGk/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1niCbFAoTEr6IBPaksJOloY1H0Enyk1fr/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


 
The board confirms that the following people are approved to 
be bank signatories: 
Jean McGarry (Treasurer) 

Gabrielle Clappison (Chairperson) 

Josephine Lane (Secretary) 

Mackenzie Robson (Board Member) 

Natalia Soeters (Board Member) 

Mark Howells (Board Member) 

 

5.8 'Better Streets' bike campaign via Bicycle network 
 
Nico from TASNG has asked whether the Alliance would sign up 
to an open letter supporting ‘Better Streets’ as an organisation. 
 
https://bicyclenetwork.com.au/newsroom/2025/02/05/call-for-electi
on-bike-spending-boost/  
 
Resolution: Board members agree to sign the open letter as per 
email support received. 
 
Moved: Jo Lane 
Second: Gabrielle Clappison 
 
Action: Board to sign the open letter supporting “Better Streets” 
 
Note: Mackenzie & Mark abstained from discussion due to 
potential conflict of interest 
 

 5 

5.9 Suicide Prevention Network 
Email from Gabby 25 March requesting the Alliance consider 
signing the charter. 

●​ About the charter 
●​ Invitation to sign the Charter.pdf 
●​ Invitation to SPNs to sign the Charter.pdf 

 
Resolution: The board supports signing the charter 
Moved: Bruce Robertson 
Second: Jo Lane 
 
Action: Gabrielle to sign the charter on behalf of the Board 
 

 10 

5.10 Check in bimonthly to benchmark Board against our 
commitments 
Action item 2025-4: 

●​ Clear thinking, task oriented and productive Board that 
works on the same page 

●​ Supporting SNG’s to motivate and grow membership 
numbers and create higher visibility of SNG’s in the 
community through programs. 

●​ Board visits, skill sharing and activating SNG’s with new 
directions 

●​ Signed Memorandum of Understanding (MOU) 

 20 
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https://bicyclenetwork.com.au/newsroom/2025/02/05/call-for-election-bike-spending-boost/
https://bicyclenetwork.com.au/newsroom/2025/02/05/call-for-election-bike-spending-boost/
https://lifeinmind.org.au/the-charter/sign-the-charter#Modal-12895
https://lifeinmind.org.au/the-charter
https://drive.google.com/file/d/1G4lJGfffuMfTyQUPUIvXjmyAdwWJFE_H/view?usp=drive_link
https://drive.google.com/file/d/1PoUrKRx7TZplCS1of5u9JH6aciAS5ETp/view?usp=drive_link


●​ Engaging Council Leadership to highlight what SNG’s are 
available for 

●​ Commitment to programs 
○ (Repair cafe - professional service, training etc.) 
○ Tree planting across Lake Macquarie 

●​ Procuring tools needed by the groups i.e. physical 
(promotional signs) to share 

 
Discussion: 
 

●​ MOU - Actions discussed 
●​ Jean to contact TAFE, if no response, draft MOU to be 

submitted to Chris Harle for review before requesting 
further review/discussion with LMCCl. 

●​ Board to add and consolidate questions for MOU as 
raised by Bruce T. Discuss with Chris Harle in the first 
instance.  

●​ Repair Cafe - use this to build engagement. 
●​ Bruce T suggests guest speakers attend events - 

someone official, perhaps from council to educate/ 
explain/provide leadership e.g. Native planting etc. 

 
 

5.11 SN Minimum Governance Requirements  
 

Under the heading risk management, document to be updated to 
include the following: 

●​ For media releases and award nominations – Submit a 
copy of the draft media release or award nomination form 
to the board for review, at least 10 days prior to submitting 

 
Notifying the board of award nominations ensures that the 
Alliance can support as many nominations as possible and be 
strategic in spreading these out across multiple categories to 
maximise chances of being selected as a finalist or winner. 
minimum_governance_requirements_-_sustainable_neighbourho
ods.pdf 
 
Resolution: The board agrees with the above changes and for 
updated minimum governance requirements to be sent to the 
groups.  
 
Note: In this email the board asks that SNGs are reminded to take 
photos and provide reports for events to be shared across the 
SNGs. 
 
Moved: Mark Howells 
Second: Jo Lane 
 

 2 

6. For Information – Taken as read 
Project and event reports and updates from citywide projects, local groups, other Alliance 
business. 

5 
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https://drive.google.com/file/d/1MR9twDCHfhYx0boIG-EgDHO125bTJqGg/view?usp=drive_link
https://drive.google.com/file/d/1MR9twDCHfhYx0boIG-EgDHO125bTJqGg/view?usp=drive_link


6.1 Repair It Lake Mac 
●​ Event on 15 February 2025. 10 volunteers contributed 40 hours to the event and were 

able to repair 30 items, saving 26.31kg from landfill. 40 attendees and some very 
happy customers 
Repair Café – Eco Exchange 22 February 2025 
 

●​ At the Eco Exchange, 3 volunteers offered sewing repairs. Unfortunately no repairs 
were needed on the day however there were over 20 meaningful conversations with 
the community about item repairs and getting involved. 
Repair Cafe February 2025 report 

6.2 Blacksmiths, Marks Point and Pelican  
 

●​ We have had a name change 
●​ Several more active members 
●​ About to have our new Action Plan submitted for approval 
●​ Joined “Turtle Day” to reduce litter going into the lake 
●​ Reactivated our Facebook page 
●​ Completed a beautification of Marks Point Village 
●​ Strengthened our connections with our Primary Schools 
●​ Hosted a Landcare visit at Grannies Pool area, Blacksmiths 
●​ Several members completed their Landcare training 
●​ Submitted a Pedestrian and Road Safety report to council that 
●​ highlighted several concerns in our neighbourhoods 

Minutes March 2025.docx 
 

6.3 Cardiff Area 
Draft minutes 27 Feb 2025.docx 

●​ Big congratulations to Gav regarding all his work at Munibung and the upcoming 
launch of his land care site on the 22/03. 

●​ Tool sharpening – Fri 21/03/25, Toronto Community Centre 
●​ Gavin’s ‘Friends of Munibung’ Landcare site launch, 22/03/25 0800 - 1200 
●​ ANZAC day wreaths – 24/04/25, us 10am for an 11am start, 1100 – 1300 
●​ Eco Angel, Munibung, 15/06/25 

 
6.4 Five Bays 

●​ Working on Socks of Origin project - Australian made socks and local stockists 

6.5 Greater Charlestown SNG 
●​ Propagation workshop with nature play scheduled for 22/03/2025 

6.6 Rathmines Area SNG 
●​ Monthly weeding at Rathmines Park Planting ongoing 
●​ Group starting up again after a short break 

 
6.7 Redhead SNG 
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https://docs.google.com/document/d/1MdioI3JGaYviQV1UchZxMLm7VirFOVvsKF5oaKu4VfI/edit?usp=drive_link
https://docs.google.com/document/d/1kiYmhNkfdwq_G9Ga0YwBRQHF4pKfPG2kvIE32rvwYcU/edit?usp=drive_link
https://docs.google.com/document/d/1htvlTX0svI9HdbTIRpQEvFqY_D_AF7TN/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1g1NwLdkARMdTzJ5gABzPoFHiUDiwjsAc/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


6.8 Sugar Valley SNG 
Minutes SVSNG 20 March 2025.pdf 

●​ Considering installation of nesting boxes 
●​ 24 April - Backyard Food Production hosted by Purple Pear Farm 
●​ 28 June - Encouraging biodiversity in the garden workshop 
●​ 30 August - Crop swap, nutrient recycling and making your own fertiliser 

6.9 Toronto Area 
●​ Anti-graffiti campaign 
●​ Participated in Clean Up Australia Day 
●​ New landcare group adjacent to Toronto Lions Park 
●​ April - meeting with LMCC Mayor re making recycling more accessible and “tip shop” 
●​ Boomerang bags program to include sales 

 
6.10 Valentine Area 

Valentine Area Meeting Minutes 11 March 2025 
Valentine Area - Meeting Minutes - 4 February 2025 
Valentine Area - Meeting minutes 25 February 2025 

●​ Transform your lawn workshop 23/03/2025 
●​ Sustainable house day - 2/05/2025 - Gayle’s house on show 
●​ Sounds of Sustainability event planning underway  - 18/05/2025 
●​ Proposed project - garden beds around Allambee park toilet area - 2 x council 

meetings undertaken, application for ‘Starting a community garden’ submitted. If 
approved - apply for LMCC environment grants. 

●​ Koala Plan of Management - Dorin following up. 
●​ Gayle notified that she is a finalist in the Lake Mac awards this year 
●​ Lynne interested in running some workshops for VASNG in the future 

 
 

6.10 Warners Bay Area 
February Minutes V1 (Members) - 2025.pdf 
March Minutes V2 (Members) - 2025.pdf 

●​ Grant won to send a delegate to the Australasian Dark Sky Conference 
●​ Stuart and Dennis met with Cr Keara Conroy about Urban Greening Strategy 
●​ Ongoing work with Biddabah Creek waterway - wildlife residing in the area includes 

purple swamp hens, buff banded rail family, bush wren. 
●​ Releaf Lake Mac anniversary 26th May - includes Forest Bathing 
●​ Clean up Australia day - less small rubbish but ongoing illegal dumping. 

 
6.11 Local group projects, minutes and newsletters 

Board members can view local group minutes, newsletters and project info in the google drive: 
Local groups and projects 
 
 

7. For Board Endorsement  
7.1 Risk assessments and requests 

The following risk assessments and requests were circulated to 
board members via email. 

 
●​ VASNG  - Transform your lawn - circulated 13/05/2025  

Version 3 (27.02.25) RISK ASSESSMENT FORM for 
Alliance TRANSORM YOUR LAWN number 2 Sunday 
23rd March 2025 10am to 11.30am.docx 

●​ GCSNG - Propagation and Nature play - circulated 
24/02/2025 

Plant Propagation Workshop risk assessment 2025 (2).docx 

Chair 5 
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https://drive.google.com/file/d/1ZP3CICB6hsFkGWe0eAeQH17iDL6RBcMT/view?usp=drive_link
https://docs.google.com/document/d/1VdIveX21duzNwBDiuX9rAowcJKJaf1lhk3zKcgCZUIo/edit?usp=drive_link
https://docs.google.com/document/d/13pEmRYh9vCN9SjMaeOjaR6LcF2y3YaXzBrIv8fbwlBU/edit?usp=drive_link
https://docs.google.com/document/d/1jkUYL6KtluAWFyY_bLrC1HX40Z7HKrIoWM-8nJTu6dw/edit?usp=drive_link
https://drive.google.com/file/d/1XmqDWpFRK6xBCYci3q9ChSLbI18fgOTO/view?usp=drive_link
https://drive.google.com/file/d/1M9d8McrGT3RbRm_6yQacF7yymTMwFyZW/view?usp=drive_link
https://drive.google.com/drive/folders/1beCqiWpfEUwsYiFazUHoM_abGYWaFJGD?usp=sharing
https://docs.google.com/document/d/1dNuF8rt1lUYH-CLPJY6Acd-Zv0CGcP8L/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1dNuF8rt1lUYH-CLPJY6Acd-Zv0CGcP8L/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1dNuF8rt1lUYH-CLPJY6Acd-Zv0CGcP8L/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/19dN7ZKClmEtezQ575UX6ruWcglbSbtL_/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


●​ Repair Cafe 2025 - Circulated 15/02/2025 Repair Cafe 
2025 Sustainable Neighbourhoods - Risk assessment.pdf 

●​ HCA training days - Circulated 26/02/2025HCA Training 
at umali barai-ku - Risk assessment form.docx.pdf 

●​ Fabric Destash event - Repair It - circulated 15/03/2025 
Fabric Destash April 12th Risk assessment .docx.pdf 
 

●​ BMPP SNAP design for approval circulated 27/03/2025 
BMPP SNAP Final 24Mar25 - Pending board approval 

●​ Repair It Lake Mac - grant application to Origin - 
circulated 23 March 2025 
Origin Grant application Repair It.pdf 

 
Proposed resolution: The board approves the above risk 
assessments, grant application and BMPP SNAP. 
 
Moved: Gabrielle Clappison 
Seconded: Mark Howells 
  
All assessments and grant applications were approved out of 
session by minimum three board members. 

8. Treasurer's Report  
8.1 Treasurer’s Report for February 2025 and March 2025 are 

attached below. 
 
LMSNA-TRES-REPT FEB2025.docx 
LMSNA-TRES-REPT Mar2025.docx -  
 
 
Resolution: The board accepts the February and March 
Treasurer’s Report. 
 
Moved: Jean McGarry 
Seconded: Gabrielle Clappison 
 
 

Treasurer 
 
 
 
 

5 

9. Current Grant Projects  
 
Grant project Remaining 

funds as of 25 
July 2024 

Status Action 

Cardiff Pollinator Plan $167.00 Overdue Secretariat liaising with CASNG to 
finalise. Not yet complete. 

Dudley Nature Play - 
Community Environment 
Grant 

$1,051.22 Overdue Council approval was received to 
use funds for nature play equipment 
and activities at Tiny Forest site 
planned for May 2024. 
Pending reimbursements for 
purchases. 

Solar Sense Valentine - 
Community Environment 
Grant 

$40.56 In 
progress. 
On track. 

Project activities complete. Small 
amount of remaining funds to be 
spent on Sounds of Sustainability 
event, and final report to Council. 
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https://drive.google.com/file/d/1jM20GYXqhyavLK_zu_gMMatJ_0RAyb6c/view?usp=drive_link
https://drive.google.com/file/d/1jM20GYXqhyavLK_zu_gMMatJ_0RAyb6c/view?usp=drive_link
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Final report 
due June 
2025 

Pit Pony Park planting - 
Greater Charlestown SNG - 
Council Community 
Environment Grant 

$424.35 In 
progress. 
On track 
Final report 
due June 
2025 

Project in progress. Major planting 
completed. Remaining funds to be 
spent on propagation workshop in 
March. 

 
10. Correspondence  
30 January - 27 February 2025 
 

●​ PO Box renewal notice - updated 
●​ Follow up notice from Australia Post that renewal notice was incorrect and to be 

disregarded 
●​ VentralIP Australia - confirmed new domain registration 
●​ 'Better Streets' bike campaign - email from Nico 
●​ Aon Insurance renewal notice 2025-2026 
●​ Notification to Board of HCA training availability and registration 
●​ Email from Jo Lane re letter to Newcastle Herald supporting climate and energy action 
●​ Update from HCA Assembly from Gabby - 648 attendees 
●​ Reminder from ATO - NFP self-review return due 31/03/2025 
●​ Request to sign Suicide Prevention Charter 
●​ Final draft of SNAP - Blacksmith, Marks Point and Pelican SNG for board approval 
●​ Emails from PACS Support (DCJ) re change of Alliance bank details in portal - reported 

as suspected fraud. 
 

 

11 General Business    10 mins 
11.1 ●​ Auspice of M.L.’s grant application was declined, has sent 

a second proposal request for us to consider at the next 
round of grants. She was advised she would need to take 
this through her group for approval. Secretariat to speak 
with Sustainability Engagement Officer and provide 
feedback to applicant regarding this discussion and grant 
requirements. 

●​ Bruce T confirms ATO forms sent through via registered 
mail, now registered, will have a client number soon. 

 
 

  

12. Next meeting: 
Ordinary board meeting 
Wednesday 7 May 2025 
6.00-7.30pm 
Venue:  

Chair  

13. Meeting close:   
 
 
Action Item Log 

Action 
Item 
Ref.   

Action Item Description  Listed 
Date  

Due 
Date  

Completed/St
atus  

Resp.  
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2024-5 Establish a 2-5 min role for a board 
member to talk about their story and 
why they’re part of the board.   
 
Bruce T    March 2025 

1.5.24 May Ongoing Jo - May 
 
Nominate 
next person 

2024-23 Review Sustainable Neighbourhood 
process and requirements for SNAPs 

07.08.24  ON HOLD 
awaiting 
review of 
Constitution 
and MoU 

All 

2024-25 2024-20 updated action 
MoU process from here:  
1. distribute updated version to board  
2. Submit to the Institute of 
Community Directors requesting any 
feedback. Currently awaiting 
feedback. 
3. Submit to Lake Mac City for their 
review and feedback in October. 
 
Further discussion on need for MoU 
from some members - questions 
arising 
Is an MoU necessary as: 
-current status is working well, 
-consider further refining 
-who at Council would agree to Mo 
- Should MoU relate to initial project 
or most recent SN report to Council 
and Partnerships Framework emailed 
from Secretariat to Board members 8 
August  2024 

04.09.24 May 
2025 

in progress - 
most recent 
MoU (active 
draft dated 28 
September) 
available in 
Google drive 
Awaiting 
feedback from 
Inst. of 
Community 
Directors/ 
TAFE 
 
Jean following 
up Feb 2025 
now TAFE is 
back in 
session 
 
Jean to follow 
up with TAFE, 
if no response, 
sent to Chris 
Harle (LMCC 
for review) 
 

Jean/Jo 

2025-1 Board members agree to contact 
councillors after the federal election. 

5.2.2025 June 
2025 

On hold until 
after federal 
election 

Chair 

2025-3 Board members attend local group 
meetings to see how they can assist 
and report back.  
Local group meetings 2025.docx 
 
 

5.2.25 May 
2025 

Most groups 
assigned. 
 

All 

2025-4 Check in bimonthly to benchmark 
Board against our commitments 

●​ Clear thinking, task oriented 
and productive Board that 
works on the same page 

●​ Supporting SNG’s to motivate 
and grow membership 
numbers and create higher 

5.2.2025 ​April 
​June 
​Aug 
​Oct 
​Dec 

Ongoing All 
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https://docs.google.com/document/d/1niCbFAoTEr6IBPaksJOloY1H0Enyk1fr/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


visibility of SNG’s in the 
community through programs. 

●​ Board visits, skill sharing and 
activating SNG’s with new 
directions 

●​ Signed Memorandum of 
Understanding (MOU) 

●​ Engaging Council Leadership 
to highlight what SNGS are 
available for 

●​ Commitment to programs 
○ (Repair cafe - professional 
service, training etc.) 
○ Tree planting across Lake 
Macquarie 

●​ Procuring tools needed by the 
groups i.e. physical 
(promotional signs) to share 

 
2025-5 Project balances to 31 March 2025 24.02.20

25 
April 
2025 

On Hold Secretariat 

2025-6 Confirm kick-off meeting date for LSF 
sub-committee. 

02.04.25 May 
2025 

 Bruce 
Tozer 

2025-7 Gab to follow up a further HCA 
training for wider SNG.  

02.04.25 May2025  Gabrielle 

2025-8 Sign the Better Bikes open letter 02.04.25 April 
2025 

 Gabrielle 

2025-9 Sign the charter for the Suicide 
Prevention Network 

02.04.25 April 
2025 

 Gabrielle 

2025-10 Bruce R to propose changes to risk 
assessments to include SNAP and 
SNG Minutes and present to the 
Board for review. 

02.04.25 April 
2025 

 Bruce 
Robertson 

 
Completed Action Log Items: 
 

 Completed Action Log Items
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