Lake Macquarie Sustainable
Neighbourhood Alliance Inc

Location:

Chair:
Invited:

Folder:

Minutes:
Guest:
Apologies:

Agenda ltems

Agenda
Item Ref
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Landcare and Sustainable Living Centre, | Date and Wednesday 6 August 2025
80 Toronto Road, Booragul time: 6.00 - 7.30pm

Gabrielle Clappison

Gabrielle Clappison, Mark Howells, Josephine Lane, Jean McGarry, Mackenzie Robson,

Bruce Robertson, Natalia Soeters, Ingrid Schraner, Bruce Tozer

Note quorum is 5 board members.
Google Drive — Alliance Board.Board Meetings

Secretariat — Amy Reeves
Jackie, Gary, Merlene - Future Sooner
Mackenzie Robson, Ingrid Schraner

Agenda ltem

Acknowledgement of Country

Previous meeting minutes
Draft meeting minutes from 4 June 2025 were circulated via
email.

Alliance Board Meeting - Draft Minutes - 4 June 2025

Proposed Resolution: Confirm the June 2025 meeting minutes
are an accurate record.

Moved: Josephine Lane
Seconded: Mark Howells

Future Sooner presentation

The health impacts of coal fired power stations

21032025-Final-Report-Citizens-Inquiry.pdf
Presentation: Untold stories roadshow presentation Sustainable
Neighbourhoods 06082025.pptx

Officer Time
(mins)

Chair 1

Chair 1

Future Sooner | 20


https://docs.google.com/document/d/1GWOXpytsTgwQuegy0PBuxfxmLf8U-MBo/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://cen.org.au/wp-content/uploads/2025/03/21032025-Final-Report-Citizens-Inquiry.pdf
https://docs.google.com/presentation/d/1LfqCMhO9SV-8AVIIagc1Isqm8oB0rJr2/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/presentation/d/1LfqCMhO9SV-8AVIIagc1Isqm8oB0rJr2/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true

Register of interests Chair
Board members are required to immediately declare any: direct or
indirect pecuniary interest; or any non-pecuniary conflict of
interest; or potential perception of a conflict of interest in any
matter before the board.
e Nil

Redi ] _Lake M e S . I
Neighbourhood Alliance.docx

Review Action Item Log Chair
See notes on updates in Log

6. Items for Discussion

6.1

6.2

6.3

6.4

Why | am on the board presentation Bruce

Robertson

Mark Howells Nominated for August meeting
Updates from visiting other groups Chair

Board members to add a report to this document following their
attendance

Local group meetings 2025.docx

MoU update Chair

Chris Harle from Council has provided a draft MOU for the board
to consider.

The Board is to consider the pros and cons of the proposal for the
Alliance to take on Secretarial duties as per the role description.
Lake Macquarie City Council - Lake Macquari stainabl

Neighbourhood Alliance - Memorandum of Understanding -
Date.docx

Board member roles and responsibilities.pdf

Action: Board members to review the proposed MOU and
consider how these changes may impact the operation of the
board. Discussion to be held via email prior to September
meeting.

Policy review
Revision of policy due to feedback regarding wording.

e Bullying-Policy - Alliance 1.01.docx

Proposed resolution: Acceptance of the above policy by The
Alliance

Moved: Natalia Soeters Seconded: Josephine Lane

Carried: All in favour
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https://docs.google.com/document/d/1T9g8WfjsCAaSM0Z4TOlZT-L3N1opz_l2/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1T9g8WfjsCAaSM0Z4TOlZT-L3N1opz_l2/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1niCbFAoTEr6IBPaksJOloY1H0Enyk1fr/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1eHntNpvIv5n_XvsrVdQQQbK3FYF3fzoW/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1eHntNpvIv5n_XvsrVdQQQbK3FYF3fzoW/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1eHntNpvIv5n_XvsrVdQQQbK3FYF3fzoW/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://drive.google.com/file/d/1PzKwgN_tz1xZliPsrFH-6hakZWYNBrtu/view?usp=drive_link
https://docs.google.com/document/d/1DGoGkrGrJyj3qvUqUjh4Xdx0oJSYzRYC/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true

6.5

6.7

Action: Secretariat to update policy, circulate to key contacts and
update website.

Review of Risk Assessment Form

Council WHS staff are unable to provide guidance or training on
risk assessments.

Discuss requirements of risk assessment form (risk matrix)
Review Bruce Robertson’s proposed changes

Please note: Feedback from GCSNG: Group discussion at last
meeting about how simple and straightforward the risk
assessment forms are. Concerns were raised about the potential
for the board to change the risk assessment form/process (as
noted in the June minutes) which could make it more complicated.
GCSNG would like the Board to take this feedback into
consideration before making changes.

Proposed Resolution:

Action: Due to time limitations this item is held over to the next
meeting.

Living Smart Festival
Update:

e Feedback received Living Smart Festival 2025 -

Stall (Responses)
e Feedback summary LSF survey results.pdf

e Stallholder Applications - Lake Macquarie City Council
applications close 17 August

e Bruce to prepare information to circulate to Key Contacts
regarding promotional material.

e EVis no longer available to power TV. Potential that there
will be no TV on display.

e Bruce R raised possibility of a mascot - to be discussed at
future LSF planning meeting

e Event shirts $40 each - consider a grant. Insufficient
funds in Alliance account to purchase. Potential for
individuals to purchase or a selection available to current
members to loan.

Action: Bruce T to confirm sub-committee members and
schedule a kick off meeting in August.

Bruce R/ Jean

Bruce Tozer

5


https://docs.google.com/spreadsheets/d/1g--Sb-0jy4S7IaMY-SqQCuho3IbyKmYfz9HajJ5-EB4/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1g--Sb-0jy4S7IaMY-SqQCuho3IbyKmYfz9HajJ5-EB4/edit?usp=drive_link
https://drive.google.com/file/d/1oqvtbtnyCC7xu73kKfqYZefEWwlHUI5o/view?usp=drive_link
https://www.lakemac.com.au/Events-directory/Council-events/Living-Festivals/Stallholder-Applications

6.8 August Gathering Bruce
Robertson/

Ideas to motivate and grow membership numbers Mackenzie

Grant opportunities

Risk Assessments

Community engagement session re BESS. Potential for

presentation and Q&A from Ausgrid at next gathering

Action: Gabby, Bruce and Mackenzie to meet and discuss agenda

7. For Information — Taken as read

Project and event reports and updates from citywide projects, local groups, other Alliance
business.

71 Repair It Lake Mac

e Next event 9 August
e Destash 26 July
e Successful with the Origin Eraring grant

7.2 Blacksmiths, Marks Point and Pelican
AGM and Minutes June 2025.docx

Minutes July 2025.docx

e AGM - new committee (Chairperson Robyn, Treasurer Jenny, Secretary Greg,

Communications Officer Vona)

Road and pedestrian safety report - awaiting council feedback.
Crown land grant - 4 days of Council support for Grannies site
Beach erosion north Blacksmiths - Council contacted

Pelican Foreshore - Greg seeking update on plans to stabilise.
Working to build connection with local businesses.

7.3 Cardiff Area

Draft minutes 29 May 2025.docx

Draft minutes 26th of June 2025.docx
e Propogation/planting workshop July
Eco Angel event Saturday 16th

10

Special thanks to Sharon who has assisted with social media and advertising for group

e CASNG 10th Anniversary - 14 Sept, bush tucker tour, sustainable gardens of Cardiff

tour, tiny forest tour
e Christmas wreath December
7.4 Five Bays

2025 - February Meeting Minutes (Members) - Five Bays SNG.pdf
2025 - Meeting Mi Mer! Five B SNG.pdf

Submission sent re Northern Coal Services
Increase in demand for support from Pamper Care/ Catholic Care
Socks of Origin project in partnership with TASNG

aware.

Circular economy research circulated to Board Circular_Economy_Information.pdf
Recommendation for signage for wildlife on Fassifern Rd to encourage drivers to be

e Teralba to Toronto (T2T) Climate Resilience Plan - Robyn has been part of the working

group.


https://docs.google.com/document/d/1yvEm-iisw74SHpIA0UZD1IPeSYggTUEa/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1go77ykG0AKbGQVa92jWP08gQZw_UdocB/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1OIqilGEVeLK60wNd6VE5EAzotkO6aeq2/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1k6luTOXv7WtrMFanqvcWkOv2KMAQdien/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://drive.google.com/file/d/1SkswWZje_UyTM_GLBNIAdXi8SgA1mIGY/view?usp=drive_link
https://drive.google.com/file/d/1hBcL0sa9JbvDf7ggiH0C2-UWvHKcKVK1/view?usp=drive_link
https://mcusercontent.com/b09a0025bd639be2535871c84/files/c5e74d6d-3d8b-9ce2-1695-706bd5d313dc/Circular_Economy_Information.pdf

Greater Charlestown SNG

e Electrification workshops report:
92-100% of attendees learned something new, 89% of attendees without solar panels
were seriously considering having them installed. 81% of attendees without a battery
were seriously considering installing one. Half of attendees planned on changing their
behaviours to increase energy efficiency of appliances and/or energy generation
capacity (solar/batteries/EV).
Report on the Two Household Renewable Energy Workshops .docx

e Potential to encourage/support other groups to undertake similar workshops

e Considering opportunity to participate in a community energy project with Rewiring
Australia

e Hope to support the stall at LSF

Draft_Minutes_April_2025.pdf

Rathmines Area SNG
e The RASNG with advice from LMCC have approval for revegetating of a portion of the
Styles Point Foreshore which will expand the existing vegetation which is growing very
well (thanks to the volunteers). After consultation with a member from Landcare an

action plan will be in place for the new area.
Keep your eyes peeled for the Repair Cafe planned for November!

7.7 Redhead SNG

Minutes June 10th RSN Meeting 2025.docx

New committee and supporting group. Meeting 3 monthly.

Social Media following is growing, no capacity for the website at present.

Seed library opening delayed due to weather.

Considering ideas for workshops around backyard habitat for wildlife and community
gardening tours.

Considering advocacy for more footpaths - researching and mapping

40 participants for Clean up Australia Day - Sept/Oct beach clean up?

Considering Repair Cafe

Suggestion to have a market stall to increase awareness

7.8 Sugar Valley SNG

Minutes SVSNG 19 June 2025.pdf

Polintator pots workshop with the Groundswell Collective 28 June

Crop swap followed by Nuturient cycling and making your own fertiliser workshop 30
August

2 x garden gatherings

Community garden hall committee considering applying for a grant to renovations to
the hall toilets.

7.9 Toronto Area

Draft TASNG Ord Meeting minutes 25-06-11.pdf

A thorough investigation of the doubts about soft plastics recycling as some Woolies
seem to be stockpiling the waste...latest from Boomerang Alliance.

Takeaway coffee cups start to be recycled.

Finally, planning for a shared Pathway from Toronto to Teralba, long advocated by
TASNG.

Graffiti reported for Council action. Mural grant application submitted for Clubs
Grant...alleyway to ALDI.

Pamper Care assisted 27 people.



https://docs.google.com/document/d/1Lb3__-XUhV1K1vwjljjyX2S_Ma8wdlPN/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://drive.google.com/file/d/1Ce8nwb1mM_1VqnQjjDArk75SzBGGOTEn/view?usp=drive_link
https://docs.google.com/document/d/170cTeRSf5EoDLV8oTBLlP6yFm7Hue2k3/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://drive.google.com/file/d/1hiRWwGXoo-X8wwluHy7hYez3pAGtarqc/view?usp=drive_link
https://drive.google.com/file/d/17zB5O2skSK8UXsRfQV8xetPchl5nrRKw/view?usp=drive_link

7.10

7.10

7.11

7.12

e Major cleanup at Fennel Bay bridge Landcare site, rehabilitation after flood.

e Meeting with Mayor and Waste staff to get recycling more accessible and a Tip Shed in
Lakemac.

e World Environment Day stall in Toronto to get shoppers back to bringing their own

bags.

Petition to Greg Piper to get Boulevarde wheel stops having safety luminous coverings.

Report on latest health evidence on dangers of plastics/microplastics.

Council proposal to create a display of our boomerang bag proposal.

Update on Eraring batteries/ Hunter windfarm from Eraring Power station Community

meeting.

e Proposal to remove the infestation of Tobacco plants near Toronto pool.

Valentine Area
e SNAP meeting outcome?

Valentine area meeting minutes - 1 July 2025
Valentine Area - Meeting Minutes - 22 July 2025
e Sounds of sustainability planning/advertising - unexpected change of venue due to

newly noted security risks at Allambee Park. Now at Bennett Park.

e Shay Perry (musician) writing a song for VASNG

SNAP meeting notes to be worked on.

e VASNG purchased an infrared camera to loan out. Council’'s camera has a long wait
time through the library. Group supported initiative.

Warners Bay Area
June Minutes (Members) - 2025.pdf
e Urban Night sky events were highly successful, with strong attendance at each.
LSF - planning an internal SNG crafting day to create items for Nature Play stall
e Destash event 26 July, Mayfield. Repair cafe 9 August
July Minutes (Members) - 2025.pdf
e Landcare site - plants donated and green team visit
e preparing a letter to Council to request a ‘slow down’ sign after 3 ducks hit by cars in
one day
e LSF planning - nature play

Waste to Art
9 registrations for 2025 so far
2024 W. Art Evaluation R

Local group projects, minutes and newsletters
Board members can view local group minutes, newsletters and project info in the google drive:
Local gr nd proj

8. For Board Endorsement

8.1

Risk assessments and requests Chair 5
The following risk assessments and requests were circulated to
board members via email.

e Kahibah Village Fair - Greater Charlestown

Risk Assessment Kahibah Village Fair 2025.pdf
e Eco Angel - CASNG

Eco Angel risk assessment p1.jpeg Eco Angel risk
assessment p2.ipeq


https://docs.google.com/document/d/1IzP-pHZlXJU1MMcY-Le8LwvBcaDh4R-XQSNWkYN1f-A/edit?usp=drive_link
https://docs.google.com/document/d/1VX9awLxcaqKPQTGUrNavQ8d8YhtuWiTAEMK9-r3GKSI/edit?usp=drive_link
https://drive.google.com/file/d/1_gV705jHXivT7fO4Zg-QQpZy-1g8PEuX/view?usp=drive_link
https://drive.google.com/file/d/1CFCDi1tP6QVvlVd3fMAx8NQCC_Ep6yot/view?usp=drive_link
https://docs.google.com/document/d/1jKBmeVVFsuYZt5tXY319QJm2Z-4uMoew/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://drive.google.com/drive/folders/1beCqiWpfEUwsYiFazUHoM_abGYWaFJGD?usp=sharing
https://drive.google.com/file/d/1i7z0heCQKP77q66iua2Tomtj3zyfFew_/view?usp=drive_link
https://drive.google.com/file/d/19xGXYCk1yZsz75-WHA-gAkvjKpVWyoMw/view?usp=drive_link
https://drive.google.com/file/d/1Rya02T_dWT0y0A9RLhrhoDXZyQWJOAto/view?usp=drive_link
https://drive.google.com/file/d/1Rya02T_dWT0y0A9RLhrhoDXZyQWJOAto/view?usp=drive_link

e Updated - Sounds of Sustainability
Risk A: ment Valentin n f tainabilit
Festival - Bennett Park .docx

e Morisset District SNG start up meeting
MPDSNG Activity Request and Risk _assessment form -
31-07-2025 Event 10-08-2025.doc

Proposed Resolution: The board approved the above risk
assessments out of session by a minimum of three board
members

9. Treasurer's Report
9.1 Treasurer’s Report for July 2025 is attached below. Treasurer

LMSNA-TRES-REPT July2025.pdf

Resolution: The board accepts the July Treasurer’s Report
noting an error in the expenditure: $49.56 should be recorded as
$40.56, therefore total expenditure should read as $200.56. The
Balance is correct.

The June report will be provided at the September meeting.
Moved: Jean McGarry Seconded: Gabby Clappison

10. Current Grant Projects

Grant project Remaining Status Action

funds as of 25

July 2024
Cardiff Pollinator Plan $167.00 Overdue Secretariat liaising with CASNG to

finalise. Not yet complete.

Dudley Nature Play - $1,051.22 Overdue  Council approval was received to
Community Environment use funds for nature play equipment
Grant and activities at Tiny Forest site

planned for May 2024.
Pending reimbursements for
purchases.

The following two grants have now been finalised:

e Solar Sense Valentine - Community Environment Grant
e Pit Pony Park planting - Greater Charlestown SNG - Council Community Environment
Grant

11. Correspondence
3 June -

e LSF Stallholder applications now open.

e Request for LMSNA submission in support of the Rising Tide Blockaid Thurs Nov 27 -
Tues Dec 2, 2025 Council submissions — Rising Tide, People's Blockade 2025 — Rising
Tide

e Ausgrid - Invitation to community pop up information stall regarding proposed battery
energy storage systems (BESS)


https://docs.google.com/document/d/1utlfufycR2aPzfo8V4N76eRNuKSgLmk1/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1utlfufycR2aPzfo8V4N76eRNuKSgLmk1/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1EVTSdCD2AxAtIZZpjbaDYBkL7wSskjCr/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1EVTSdCD2AxAtIZZpjbaDYBkL7wSskjCr/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://drive.google.com/file/d/1hqfQ6uWsIrdkbzZS-M1Jh_HcOrttVMwr/view?usp=drive_link
https://www.risingtide.org.au/submissions
https://www.risingtide.org.au/pb2025
https://www.risingtide.org.au/pb2025

Membership application forms x 5

Ausgrid - request to present at August Gathering

MOU response to Alliance Board questions and draft MOU from Chris Harle, Council
Waste to Art registrations x 12

Correspondence from Mandalong Community Association regarding interest in setting up

a SNG

Invitation for a meeting - Pat Conroy MP

e Event licence approval from LMCC for Sounds of Sustainability Festival

12 General Business 5 mins
1.1 Bruce T proposed partnership with NSW Fire and Rescue | Bruce Tozer

to provide a service for checking smoke detectors

advertised through the SNGs as a list of services

available to you in the community.

To be discussed further offline.
13. Next meeting: Chair

Ordinary board meeting
Wednesday 3 September 2025

6.00-7.30pm

Venue: Landcare and Sustainable Living Centre, 80 Toronto Road, Booragul
14. Meeting close: 8:01pm

Action Item Log

Action
Item
Ref.

2024-5

2024-23

2024-25

2025-1

Action Item Description Listed Due Completed/St | Resp.
Date Date atus

Establish a 2-5 min role for a board 1.5.24 Septemb | Ongoing Mark

member to talk about their story and er Howells

why they’re part of the board.
Nominate
next person
for October

Review Sustainable Neighbourhood 07.08.24 ON HOLD All
process and requirements for SNAPs awaiting
review of
Constitution
and MoU
2024-20 updated action 04.09.24 | Septemb All
MoU has been drafted by Chris Harle er 2025

with proposal that Secretariat
involvement in meeting preparation
etc is handed over to the board
Secretary. Board members to review
and provide feedback via email
regarding pros and cons.

Board members agree to contact 5.2.2025 | June Revise Chair
councillors after the federal election. 2025 timeframe to

contact early

2026



2025-3

2025-4

2025-6

2025-11

2025-12

2025-14

2025-16

2025-18

Board members attend local group
meetings to see how they can assist
and report back.

Local group meetings 2025.docx

Check in bimonthly to benchmark
board against our commitments

e Clear thinking, task oriented
and productive board that
works on the same page

e Supporting SNG’s to motivate
and grow membership
numbers and create higher
visibility of SNG’s in the
community through programs.

e Board visits, skill sharing and
activating SNG’s with new
directions

e Signed Memorandum of
Understanding (MOU)

e Engaging Council Leadership
to highlight what SNGS are
available for

e Commitment to programs
o (Repair cafe - professional
service, training etc.)

o Tree planting across Lake
Macquarie

e Procuring tools needed by the
groups i.e. physical
(promotional signs) to share

Confirm LSF sub-committee
members (contact list) and set date
for kick-off meeting date.

Mark Howells to be added as bank
signatory with bank

Repair It to provide an org chart to
explain where Repair It sits within the
SNA.

Bruce T to circulate proposal for
purchase of equipment for greening
projects to board

Meeting to plan for August gathering.

Adopt new policies and update
website, resources in google drive
and update SNGs:

e Bullying Policy

5.2.25

5.2.2025

02.04.25

02.04.25

07.05.25

07.05.25

04.06.25

04.06.25

June
2025

Sept
Nov

August
2025

June
2025

June
2025

July
2025

August
2025

July
2025

Board All
members to
prioritise
attendance in
July
Ongoing All
Bruce
Tozer
Documents to Bank
be signed signatories
again at the
bank
Chair
Submitting Bruce T
request to
bunnings
Bruce R
Mackenzie
Gabby
Ongoing Secretariat


https://docs.google.com/document/d/1niCbFAoTEr6IBPaksJOloY1H0Enyk1fr/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true

e Board Code of Conduct
Policy
e Misconduct Policy
2025-19 Review and provide comment on the 04.06.25
Strategic Plan 2025-2030 document

2025-20 Consider opportunities for grant 04.06.25
funding in preparation for next
Community and Environment grants

Completed Action Log Items:

Completed Action Log Items

July
2025

August
2025

Seeretariat
Board to
contribute

comments
All

10


https://docs.google.com/document/d/1y2UvyyeonamejMRNjKCBnwrcSCjf8ZlWFCoC7Db4K94/edit?usp=drive_link
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