
                 
Location: Landcare and Sustainable Living Centre, 

80 Toronto Road, Booragul 
Date and 
time: 

Wednesday 4 June 2025 
6.00 - 7.30pm 

Chair: Gabrielle Clappison 
Invited: Gabrielle Clappison, Mark Howells, Josephine Lane, Jean McGarry, Mackenzie Robson, 

Bruce Robertson, Natalia Soeters, Ingrid Schraner, Bruce Tozer 
Note quorum is 5 board members. 

Folder:  Google Drive – Alliance Board.Board Meetings 

Minutes: Secretariat – Amy Reeves 
Guest:  
Apologies: Josephine Lane 

 

Agenda Items  

Agenda 
Item Ref  

Agenda Item  Officer  Time 
(mins) 

1.  Acknowledgement of Country 
 
 

Chair 1 

2. Previous meeting minutes  
Draft meeting minutes from 7 May 2025 were circulated via email. 
 
Alliance Board Meeting - Draft Minutes - 7 May 2025 
 
Resolution: Confirm the May 2025 meeting minutes are an 
accurate record. 
 
Moved: Bruce Tozer 
Seconded: Gabrielle Clappison 
 

Chair 1 

3. Register of interests 
Board members are required to immediately declare any: direct or 
indirect pecuniary interest; or any non-pecuniary conflict of 
interest; or potential perception of a conflict of interest in any 
matter before the board. 

●​ Nil updates 
 

Chair 5 
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https://docs.google.com/document/d/1N18Q2OsmDC_siw6Vpjjmt-sbPjji4yT5/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


 
Register of Interests - Lake Macquarie Sustainable 
Neighbourhood Alliance.docx 
 
 

4. Review Action Item Log 
See notes on updates in Log 
 

Chair 5 

5. Items for Discussion  
 

 

5.1 Why I am on the board presentation - Mackenzie 
 
Bruce Robertson nominated for July meeting 
  

Mackenzie 5 

5.2 Updates from visiting other groups 
 
Board members to nominate the meeting they can attend. 
 
Board members to add a report to this document following their 
attendance 
Local group meetings 2025.docx 
 

●​ Many groups remain outstanding however plans are 
being made to attend this month. 

●​ Discussion about how best to support Morisset SNG. 
Plans to be made pending outcome of lease application. 

●​ Redhead SNG has obtained new members in the 
committee and are meeting this month, board to reassess 
visit following this. 

 
 

Chair 
 

5 

5.3 MoU update 
 
Questions for council sent to the board for review and comment. 
MOU - Questions for discussion with LMCC.docx 
 
Chris Harle returns from leave mid-June. 
 
Natalia has provided comments.  
 
Action: Remaining board members requested to do the same so 
Jo can finalise this and schedule the meeting with Chris. 
 

Chair 10 

5.4 Review of Risk Assessment Form 
 
Bruce R has proposed changes to the Risk Assessment 
document and will circulate this to the board for review and 
feedback. 
The aim is to improve the risk assessment process for the SNG’s 
who have indicated this is an area of frustration. 
See action: 2025-10.  
 
Concern raised about lack of risk matrix in proposed risk 
assessment. Is the form the issue, or does the board need to 

Bruce R 10 
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https://docs.google.com/document/d/1T9g8WfjsCAaSM0Z4TOlZT-L3N1opz_l2/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1T9g8WfjsCAaSM0Z4TOlZT-L3N1opz_l2/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1niCbFAoTEr6IBPaksJOloY1H0Enyk1fr/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1vMObuatWFbxsjgmRUW5GNLlmgDZy8TtK/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


provide more training and support? Would the board benefit from 
a Council WHS employee providing training to the board? 
 
Resolution: Revisit this issue at July meeting once additional 
information regarding risk matrix is received 
 
Action: Secretariat to determine point of contact in council for 
WHS/Risk training/discussion. Jean to contact to confirm whether 
risk matrix is required/potential for board training.  

5.5 Check in bimonthly to benchmark board against our 
commitments 

1.​ Clear thinking, task oriented and productive board that works 
on the same page 

2.​ Supporting SNG’s to motivate and grow membership numbers 
and create higher visibility of SNG’s in the community through 
programs. 

3.​ Board visits, skill sharing and activating SNG’s with new 
directions 

4.​ Signed Memorandum of Understanding (MOU) 
5.​ Engaging Council Leadership to highlight what SNGS are 

available for 
6.​ Commitment to programs: 

i.​ (Repair cafe - professional service, training etc.) 
ii.​ Tree planting across Lake Macquarie 

7.​ Procuring tools needed by the groups i.e. physical 
(promotional signs) to share 

 

Updates:  

2. Opportunity to support Morisset SNG, Warners Bay 

membership is increasing. Bruce T suggests pamphlets for 

groups. Bruce R suggested guest speaker on how to build 

motivation in the SNGs. Brief discussion about possibility of 

Youth SNG. Opportunity to target motivation at August gathering. 

Board voted against subcommittees for August gathering. 

Action: Bruce R to provide suggestions to the board for 

the August gathering via email for the board to consider 

and contribute to. 

3. Board members are undertaking group visits. 

4. MOU - awaiting meeting with Council to discuss 

5. Meeting with Councillors to be scheduled 

6. Repair Cafe details to be confirmed for RASNG 

7. Bruce T has made up some sandwich boards. Also requesting a 

donation from Bunnings for tools. 

Chair 5 

5.6 
Living Smart Festival 

Update:  

●​ Survey has been sent out in SNG newsletter for 
suggested activities/displays.  

Bruce Tozer 5 
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●​ Bruce has had interest from two SNG groups as well as 
some board members.  

●​ Gabby has obtained two Waste to Art pieces from Britt as 
well as two from Refashionista (displayed on two x 
mannequins). Warners Bay SNG will be completing 
Nature Play, they will also be making some large Waste 
to Art flowers for the display. 

●​ Gabby has previously brought the TV. Stall will be next to 
Upcycle Newcastle - TV can be powered through their EV 

●​ Ingrid would like to bring Coal-ash Community Alliance 
Waste to Art pots for display 

●​ Opportunity for Morisset to bring/sell propagated plants. 
●​ Bruce would like a raffle/plant give away to engage with 

people. 
●​ Need to make the outside of the tent colourful and 

inviting. 

Action: Bruce T to confirm sub-committee members and 
schedule a kick off meeting in July. Secretariat to bring sample 
display poster to the July meeting. 

5.7 
HCA membership renewal approaching 

Costs and benefits discussed.  

Board agrees this can be funded, price to be confirmed. 

Discussed benefits - increases exposure, already there is an 
increase in people finding the SNGs through attendance at HCA, 
training opportunities, building connections, wider base to grow 
from. 

Proposed resolution: The Alliance renews their membership 
with the HCA 

Moved: Gabrielle Clappison               Seconded: Ingrid Schraner 

Carried: 5 votes for, 2 votes against 

Action: All board members are encouraged to attend HCA 
meetings (every two months) to give voice to the SNG’s and have 
decision making/voting power over HCA priorities. 

Chair 5 

5.8 
Proposal of new policies 

Board to consider adopting the following additional policies. 
Templates from the Institute of Community Directors: 

Bullying-Policy - Alliance.docx 

Board-Code-of-Conduct-Policy - Alliance.docx 

Chair/ Deputy 
Chair 

5 
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https://docs.google.com/document/d/1ptpoTgSSgzKiceyVQUHshAAxDMn-f9pw/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1RPM0_sztaahpcFZ8xGGZJAyeuuPgeKA4/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


Misconduct-Policy - Alliance.doc 

Discussion: Concerns raised about the term ‘workplace’ in the 
Bullying Policy. Board agreed it was an appropriate term in the 
instance and considered the workplace to be where their 
volunteer duties are undertaken. 

Moved: Mackenzie 

Carried: 7 votes yes - unanimous 

Action: Secretariat to liaise with Mackenzie to adopt these 
policies and add to website etc. 

5.9 Board member application request  

As per the 7 May meeting minutes: 

●​ The board has determined that according to the Alliance 
Constitution, section 4.4 Election of Board Members, they 
will not be reviewing any applications for membership 
until the next AGM. 

Furthermore: 

●​ The board acknowledges, as per the Alliance 
Constitution, section 4.2 that it may co-opt additional 
members from time to time, at its discretion, however the 
board elects not to co-opt additional members at this 
time. 

●​ The board is not obligated to accept observers, or 
requests for attendance at board meetings, as per the 
Alliance Constitution, section 5.1 The membership of the 
Alliance can attend ordinary board meetings by invitation, 
as observers.  

The board considers that the board member application and 
meeting attendance request has been responded to in full and no 
further correspondence will be entered into regarding this matter. 

Proposed Resolution: The board agrees to minute the above 
response. 

Carried: 7 votes yes - unanimous 

Chair 5 

5.10 Working Draft - Priority Actions 
 
Review priority actions including edits and provide your board 
member inputs to consolidate for implementation 
 
WORKING DRAFT - Sustainable Neighbourhoods Strategic Plan 
2025-2030.docx 
 
Carry over to the July meeting. 
 

Bruce 
Robertson 

5 
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https://docs.google.com/document/d/1xwxyFYeZlhzAOgdOFZAKev-vG2XSU7_j/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1kXsVbMjtlmK0RLzXP5BHcYAbeOwQtO-r/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1kXsVbMjtlmK0RLzXP5BHcYAbeOwQtO-r/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


Action: Secretariat to circulate Strategic Plan working document 
with comments to board for review and provide feedback. 
 

6. For Information – Taken as read 
Project and event reports and updates from citywide projects, local groups, other Alliance 
business. 

5 

6.1 Repair It Lake Mac 
●​ Repair cafe 10 May was successful ~100 attendees. 
●​ Next event 9 August, Destash 26 July 

 
6.2 Blacksmiths, Marks Point and Pelican  

Pedestrian and Road Safety Project - Follow up report.docx 
●​ Report sent to Council’s traffic team. 

Minutes May 2025.docx 
●​ AGM 23 June 
●​ Discussion about LSF 
●​ Potential to design and purchase a new banner for the group 
●​ Suggested Eco Angel clean up of the area around old Milanos site at Pelican 

foreshore. 
 

6.3 Cardiff Area 
●​  

6.4 Five Bays 
●​  

6.5 Greater Charlestown SNG 
 

●​ 2 x Electrification workshops planned for May 2025, details included in minutes. Saving 
Energy Costs 
 

6.6 Rathmines Area SNG 
●​ Update - weeding and planting at Styles Point Planting site 4 May 

6.7 Redhead SNG 
●​ Seed Library launched, planned onsite seed saving workshop postponed 
●​ Committee numbers have increased to 4. 

 
6.8 Sugar Valley SNG 

Minutes SVSNG 24 April 2025.pdf 
Minutes SVSNG 15 May 2025.pdf 

●​ Signage for Community Garden Hall – Stephen advised that he has items ready for the 
manufacture of the sign - QR code link to website and social media 

●​ Robynne following up nesting boxes in Cameron Park - ongoing maintenance and 
monitoring requirements etc. 

●​ 26 April 2025 - Backyard Food Production workshop 
●​ 28 June 2025 - Encouraging Biodiversity workshop 
●​ 30 August 2025 - Crop swap 
●​ ongoing gardening gatherings 

 
6.9 Toronto Area 

 
Draft TASNG Ord Meeting minutes 25-05-14.docx 

●​ Planning for anti-graffiti artwork in Toronto through Toronto Workers ClubGRANTS 
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https://docs.google.com/document/d/1bSnbDdqR752KA0OLzCwcgPgcUYXbQWu8/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1MalvbyN7Dif1DbBzNkSvoWsPGUZWwErs/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://events.humanitix.com/saving-energy-costs-95t5twrt?fbclid=IwY2xjawKjSj5leHRuA2FlbQIxMABicmlkETFaNUlrUWEyOG5nbTdlM284AR5uNmRPVO6XcPt-WSZ11nEQv56Uz_HP66Bo_yWptMeinUqPmnvKoWCalYbUgw_aem_t5FBXxLaX6bMasNDQ3ivtw
https://events.humanitix.com/saving-energy-costs-95t5twrt?fbclid=IwY2xjawKjSj5leHRuA2FlbQIxMABicmlkETFaNUlrUWEyOG5nbTdlM284AR5uNmRPVO6XcPt-WSZ11nEQv56Uz_HP66Bo_yWptMeinUqPmnvKoWCalYbUgw_aem_t5FBXxLaX6bMasNDQ3ivtw
https://drive.google.com/file/d/1u17VjuXbvmuptHWJXqbUbl1dXhAVMlVr/view?usp=drive_link
https://drive.google.com/file/d/17_8MZ0llgFpfR4JgizjcqxTnTrfahlJw/view?usp=drive_link
https://docs.google.com/document/d/1yLeBIdBRCmme8DA4iiTgPnjPZmXsNkUQ/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


●​ Steve meeting with the Mayor about circular economy and recycling - Date to be 
confirmed 

●​ TASNG become members of Toronto Hub - new compost bin added 
●​ Clean up Australia Day 
●​ Crocodile Point - dumped rubbish being monitored - Request for council to address 
●​ Boomerang Bags - event rescheduled 
●​ TASNG stall on world environment day 5 June 

 
6.10 Valentine Area 

Valentine Area Meeting Minutes 1 April 2025 
Valentine Area Meeting Minutes - 15 April 2025  
Valentine Area Meeting Minutes - 20 May 2025 

●​ Sustainable house day - 2/05/2025 - Gayle’s house on show 
https://youtu.be/af-iLKFzqzA 

●​ Sounds of Sustainability event planning underway  - Rescheduled to 10 August due to 
wet weather 

●​ Board member attendance - Gabby 
●​ Community gathering for SNAP review planned for 5 June 2025 

 
 

6.10 Warners Bay Area 
April Minutes (Members) - 2025.pdf 
May Minutes (Members) - 2025.pdf 

●​ Stuart working on the Urban Night Sky Project with 2 x upcoming events. Submitted 
SNAP for consideration so WBASNG can be a co-host to events run by UNSP 

●​ Repair cafes on 5/04/2025, 10/05/2025, 09/08/2025. Destash on 12/04/2025 
●​ Monitoring “protecting the breeding waterways of our water birds” program 
●​ Stuart attended the Circular Economy Conference in Sydney 
●​ ReLeaf Lake Mac Tiny Forest anniversary event postponed due to weather 
●​ Nature Play to participate in the Living Smart Festival 

 
6.11 Local group projects, minutes and newsletters 

Board members can view local group minutes, newsletters and project info in the google drive: 
Local groups and projects 
 
 

7. For Board Endorsement  
7.1 Risk assessments and requests 

The following risk assessments and requests were circulated to 
board members via email. 

●​ ReLeaf Lake Mac - Tiny Forest Anniversary 
Tiny Forest 2nd Birthday Teralba.docx.pdf 

●​ TASNG - Stall for World Environment Day 
TASNG - Stall World Enviro Day Risk 
Assessment 

 
The following grant application was submitted to the board 
members via email: 

●​ Toronto Anti-graffiti mural - ClubGrants through 
Toronto Workers 
Toronto Workers ClubGRANT - Anti-graffiti 
(Pending) 

 
The following media release was circulated to the board for 
approval: 

Chair 
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https://docs.google.com/document/d/16lFyS7fyEfqJZvPmJNr2CSj_fEHNRTqXg0hSY4sMTbo/edit?usp=drive_link
https://docs.google.com/document/d/1lZ7coE6gjpZtjnDTFkQv8gGPs3qc1skFgOCII5179iE/edit?usp=drive_link
https://docs.google.com/document/d/1e3Jau3PUjxT9dXq5BPWbj4HujN0gF6LdZla4PeNkoJg/edit?usp=drive_link
https://youtu.be/af-iLKFzqzA
https://drive.google.com/file/d/10wp4oty3_9TdCH5uIHYO-yug9UwwJWhf/view?usp=drive_link
https://drive.google.com/file/d/13ytEMkoZF1OOzDhtm3Ys53zPKyVKA0Hh/view?usp=drive_link
https://drive.google.com/drive/folders/1beCqiWpfEUwsYiFazUHoM_abGYWaFJGD?usp=sharing
https://drive.google.com/file/d/1VnLCK4WBZnSIHUsRtrF1z5AZ9SlUIwJo/view?usp=drive_link
https://docs.google.com/document/d/1H5dtgH0VacnjBiO-Mf9chZnEa8jrL0HxnqKyX2Tvqog/edit?usp=drive_link
https://docs.google.com/document/d/1H5dtgH0VacnjBiO-Mf9chZnEa8jrL0HxnqKyX2Tvqog/edit?usp=drive_link
https://drive.google.com/drive/folders/1SJG5ELIDzS-xB8pR9tK6u8tV9Dy-mduw?usp=drive_link
https://drive.google.com/drive/folders/1SJG5ELIDzS-xB8pR9tK6u8tV9Dy-mduw?usp=drive_link


●​ Toronto Stall - World Environment Day 
Media release TASNG world environment day 
stall.jpg 

 
Resolution: The board approved the above risk assessments, 
grant application and media release out of session by a minimum 
of three board members 
 

8. Treasurer's Report  
8.1 Treasurer’s Report for May 2025 is attached below. 

LMSNA-TRES-REPT May2025.docx 
 
Resolution: The board accepts the May Treasurer’s Report. 
 
Moved: Jean McGarry            Seconded: Mark Howells 
 

Treasurer 
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9. Current Grant Projects  
 
Grant project Remaining 

funds as of 25 
July 2024 

Status Action 

Cardiff Pollinator Plan $167.00 Overdue Secretariat liaising with CASNG to 
finalise. Not yet complete. 

Dudley Nature Play - 
Community Environment 
Grant 

$1,051.22 Overdue Council approval was received to 
use funds for nature play equipment 
and activities at Tiny Forest site 
planned for May 2024. 
Pending reimbursements for 
purchases. 

Solar Sense Valentine - 
Community Environment 
Grant 

$40.56 In 
progress. 
On track. 
Final report 
due June 
2025 

Project activities complete. Small 
amount of remaining funds to be 
spent on Sounds of Sustainability 
event, and final report to Council. 
 

Pit Pony Park planting - 
Greater Charlestown SNG - 
Council Community 
Environment Grant 

$0 In 
progress. 
On track 
Final report 
due June 
2025 

Follow up final report June 2025 

 

 

10. Correspondence  
2 May 2025 - 2 June 2025 
 

●​ Request to join the board 
●​ Insurance policy - request for payment (issue resolved) 
●​ Expression of interest - restart Morisset SNG 
●​ Expression of interest - volunteer photographer & social media role 
●​ Update of local issues and initiatives - SD Report from TASNG 21 May 2025 - SD 
●​ TASNG Grant mural proposal 
●​ Anna Noon - mulch delivery request to Tiny Forest 
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https://drive.google.com/file/d/1J0gkd1wBGMc_szKC3Q-Awj7lPzeeWszO/view?usp=drive_link
https://drive.google.com/file/d/1J0gkd1wBGMc_szKC3Q-Awj7lPzeeWszO/view?usp=drive_link
https://docs.google.com/document/d/1_kxKFu_4cPjDn9aek2petahy2aaEwuB_/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1rwRUnqXwX5_Ldfc_fJlUBaEz044FGWYcHanMuWRlukY/edit?usp=drive_link


11 General Business    10 mins 
11.1 ●​ Grants - SNG’s are to be encouraged to apply for the 

Council’s Community Environment Grants as no 
applications were received last round. Grants should be 
promoted ahead of time. Next grant round is in August.  
Discussion around applying for grant funding for 
operational costs of the board, e.g. HCA membership. 
Are there alternative funding options for this? 
 
Action: Board decide what they would like to apply for 
grant funds for prior to August meeting, e.g. training for 
the SNG’s or board members. 
 

●​ Future Sooner has approached Ingrid with a request to 
present their findings from the Citizens' Inquiry report to 
the Board at the next meeting. The inquiry looks at the 
health impacts of coal fired power stations. 
21032025-Final-Report-Citizens-Inquiry.pdf 
 
Proposed Resolution: Invite Future Sooner to present to 
the Board at the July meeting 
 
Moved: Ingrid Schraner   Carried: 6 votes yes - 
unanimous (note one member had to leave at 7:30) 
 
Action: Ingrid to contact Future Sooner to organise 
attendance. 

 
●​ Bruce Tozer provided feedback on Council’s microplastic 

presentation. Council has been able to identify key areas 
where plastic pollution is most common. Bruce suggested 
the board should consider a clean up around the lake with 
the SNG’s and get OzFish involved.  

 
 

  

12. Next meeting: 
Ordinary board meeting 
Wednesday 2 July 2025 
6.00-7.30pm 
Venue: Landcare and Sustainable Living Centre, 80 Toronto Road, Booragul 

Chair  

13. Meeting close: 8:06 pm   
 
 

Action Item Log 
Action 
Item 
Ref.   

Action Item Description  Listed 
Date  

Due 
Date  

Completed/St
atus  

Resp.  

2024-5 Establish a 2-5 min role for a board 
member to talk about their story and 
why they’re part of the board.   
 

1.5.24 July Ongoing Bruce 
Robertson 
 
Nominate 
next person 
for August 
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https://cen.org.au/wp-content/uploads/2025/03/21032025-Final-Report-Citizens-Inquiry.pdf


2024-23 Review Sustainable Neighbourhood 
process and requirements for SNAPs 

07.08.24  ON HOLD 
awaiting 
review of 
Constitution 
and MoU 

All 

2024-25 2024-20 updated action 
MoU process from here:  
1. distribute updated version to board  
2. Submit to the Institute of 
Community Directors requesting any 
feedback. Currently awaiting 
feedback. 
3. Submit to Lake Mac City for their 
review and feedback in October. 
 
Further discussion on need for MoU 
from some members - questions 
arising 
Is an MoU necessary as: 
-current status is working well, 
-consider further refining 
-who at Council would agree to Mo 
- Should MoU relate to initial project 
or most recent SN report to Council 
and Partnerships Framework emailed 
from Secretariat to Board members 8 
August  2024 

04.09.24 July 
2025 

in progress - 
most recent 
MoU (active 
draft dated 28 
September). 
 
Board to 
respond to 
proposed 
questions. Jo 
to consolidate. 

Jo 
 
 
 
 
 
 
 
 
 
 
 
 

Schedule 
meeting with 
Chris Harle 

Secretariat 
to facilitate 
meeting 

2025-1 Board members agree to contact 
councillors after the federal election. 

5.2.2025 June 
2025 

Ok to contact 
as election has 
passed 

Chair 

2025-3 Board members attend local group 
meetings to see how they can assist 
and report back.  
Local group meetings 2025.docx 
 
 

5.2.25 June 
2025 

Board 
members to 
prioritise 
attendance in 
July 
 

All 

2025-4 Check in bimonthly to benchmark 
board against our commitments 

●​ Clear thinking, task oriented 
and productive board that 
works on the same page 

●​ Supporting SNG’s to motivate 
and grow membership 
numbers and create higher 
visibility of SNG’s in the 
community through programs. 

●​ Board visits, skill sharing and 
activating SNG’s with new 
directions 

●​ Signed Memorandum of 
Understanding (MOU) 

●​ Engaging Council Leadership 
to highlight what SNGS are 
available for 

●​ Commitment to programs 

5.2.2025 ●​ April 
●​ June 
●​ Aug 
●​ Oct 
●​ Dec 

Ongoing All 
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https://docs.google.com/document/d/1niCbFAoTEr6IBPaksJOloY1H0Enyk1fr/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


○ (Repair cafe - professional 
service, training etc.) 
○ Tree planting across Lake 
Macquarie 

●​ Procuring tools needed by the 
groups i.e. physical 
(promotional signs) to share 

 
2025-6 Confirm  LSF sub-committee 

members (contact list) and set date 
for kick-off meeting date.  

02.04.25 July 
2025 

 Bruce 
Tozer 

2025-7 Gab to follow up a further HCA 
training for wider SNG.  
Available dates:  

●​ 21 and 28 June 
●​ 28 June and 5 July 
●​ 19 and 26 July 

02.04.25 June 
2025 

Listed dates may 
no longer be 
available - check 
with Secretariat 
before booking 

Gabrielle 

2025-11 Mark Howells to be added as bank 
signatory with bank 

02.04.25 June 
2025 

Jean to attend 
bank and sign 
final 
documents 

Jean 

2025-12 Repair It to provide an org chart to 
explain where Repair It sits within the 
SNA. 
 

07.05.25 June 
2025 

 Chair 

2025-14 Bruce T to circulate proposal for 
purchase of equipment for greening 
projects to board 

07.05.25 July 
2025 

Submitting 
request to 
bunnings 

Bruce T 

2025-15 Review of Risk Assessment form: 
1.​ determine contact person at 

Council for risk assessment 
advice and/or training 

2.​ determine whether a risk 
matrix is required in the risk 
assessment 

04.06.25 July 
2025 

  
1.​Secretariat 
 

2.​Jean 

2025-16 Planning for August gathering. Send 
suggested ideas to the board for the 
gathering focusing on Supporting 
SNG’s to motivate and grow 
membership numbers  

04.06.25 July 
2025 

 Bruce 
Robertson 

2025-17 HCA meeting attendance: Board 
encouraged to attend bimonthly 
meetings 
Toronto 5.30pm July 10 - to register 
click here 

04.06.25 July 
2025 

 All 

2025-18 Adopt new policies and update 
website, resources in google drive 
and update SNGs: 

●​ Bullying Policy 
●​ Board Code of Conduct 

Policy 
●​ Misconduct Policy 

04.06.25 July 
2025 

 Mackenzie  
Secretariat 
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https://events.humanitix.com/toronto-community-listening-event-stretched-services-loneliness-and-social-isolation


2025-19 Review and provide comment on the 
Strategic Plan 2025-2030 document 

04.06.25 July 
2025 

 Secretariat 
to circulate. 
 
Board to 
contribute 
comments 

2025-20 Consider opportunities for grant 
funding in preparation for next 
Community and Environment grants 

04.06.25 August 
2025 

 All 

2025-21 Invite Future Sooner to present at 
next board meeting 

04.06.25 July 
2025 

 Ingrid 

 
 
Completed Action Log Items: 
 
Completed Action Log Items 
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https://docs.google.com/document/d/1y2UvyyeonamejMRNjKCBnwrcSCjf8ZlWFCoC7Db4K94/edit?usp=drive_link

	Action Item Log 

