
 

                 
Location: Landcare and Sustainable Living Centre, 

80 Toronto Road, Booragul 
Date and 
time: 

Wednesday 3 September 2025 
6.00 - 7.30pm 

Chair: Gabrielle Clappison 
Invited: Gabrielle Clappison, Mark Howells, Josephine Lane, Jean McGarry, Mackenzie Robson, 

Bruce Robertson, Natalia Soeters, Ingrid Schraner, Bruce Tozer 
Note quorum is 5 board members. 

Folder:  Google Drive – Alliance Board.Board Meetings 

Minutes: Secretariat – Amy Reeves 
Guest:  
Apologies: Josephine Lane, Natalia Soeters, Ingrid Schraner 

 

Agenda Items  

Agenda 
Item Ref  

Agenda Item  Officer  Time 
(mins) 

1.  Acknowledgement of Country 
 
 

Chair 1 

2. Previous meeting minutes  
Draft meeting minutes from 6 August 2025 were circulated via 
email. 
Alliance Board Meeting - Draft Minutes - 6 August 2025 
Amendments made 28 August - corrected “Joanne to Josephine” 
 
Proposed Resolution: Confirm the August 2025 meeting 
minutes are an accurate record. 
 
Moved: Bruce Tozer 
Seconded: Gabrielle Clappison 
 

Chair 1 

3. Register of interests 
Board members are required to immediately declare any: direct or 
indirect pecuniary interest; or any non-pecuniary conflict of 
interest; or potential perception of a conflict of interest in any 
matter before the board. 

●​ Nil new items 

Chair 3 
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https://docs.google.com/document/d/1uRhDEEb-oqCSAPLXtI9e2JNNY_SIQ2iX/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


 

 
Register of Interests - Lake Macquarie Sustainable 
Neighbourhood Alliance.docx 
 
 

4.1 Review Action Item Log 
See notes on updates in Log 
 

Chair 5 

5. Items for Discussion  
 

 

5.1 Why I am on the board presentation  
 
Jean McGarry Nominated for October meeting 
  

Mark Howells 5 

5.2 Updates from visiting other groups 
 
Board members to add a report to this document following their 
attendance 
Local group meetings 2025.docx 
 
Bruce Tozer attended Blacksmiths, Marks Point and Pelican SNG 
 

Chair 
 

3 

5.3 MoU update 
 
Chris Harle from Council has provided a draft MOU for the board 
to consider. 
The Board is to consider the pros and cons of the proposal for the 
Alliance to take on Secretarial duties as per the role description. 
Lake Macquarie City Council - Lake Macquarie Sustainable 
Neighbourhood Alliance - Memorandum of Understanding - 
Date.docx 
Board member roles and responsibilities.pdf 
 
Proposed resolution: Board to await feedback from Chris at 
LMCC regarding MOU sent by Jo. Once received, board 
members are to review this feedback alongside suggestions 
made by Bruce Robertson until a consensus is reached at an 
upcoming meeting. 
 
Moved: Bruce Tozer 
Seconded: Jean McGarry 
Carried: 4 in favour, 1 against 
 
Action: Secretariat to obtain feedback from Council regarding 
timeframe 

Chair 
 
 

15 

5.4 Policy review 
Revision of policy due to feedback regarding wording. 

●​ Bullying-Policy - Alliance 1.01.docx 
 
Bruce R noted a reference to employment that needed to be 
amended.  
 
Proposed resolution: Acceptance of the above policy by The 
Alliance with revised wording 

 2 
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https://docs.google.com/document/d/1T9g8WfjsCAaSM0Z4TOlZT-L3N1opz_l2/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1T9g8WfjsCAaSM0Z4TOlZT-L3N1opz_l2/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1niCbFAoTEr6IBPaksJOloY1H0Enyk1fr/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1eHntNpvIv5n_XvsrVdQQQbK3FYF3fzoW/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1eHntNpvIv5n_XvsrVdQQQbK3FYF3fzoW/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1eHntNpvIv5n_XvsrVdQQQbK3FYF3fzoW/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://drive.google.com/file/d/1PzKwgN_tz1xZliPsrFH-6hakZWYNBrtu/view?usp=drive_link
https://docs.google.com/document/d/1DGoGkrGrJyj3qvUqUjh4Xdx0oJSYzRYC/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


 

Moved:   Gabrielle Clappison           Seconded:   Mark Howells       

Carried: Unanimously 

Action: Secretariat to update policy, circulate to key contacts and 
update website. 

5.5 Review of Risk Assessment Form 
 
Council WHS staff are unable to provide guidance or training on 
risk assessments. 
Discuss requirements of risk assessment form (risk matrix) 
Review Bruce Robertson’s proposed changes 
 
Please note: Feedback from GCSNG: Group discussion at last 
meeting about how simple and straightforward the risk 
assessment forms are. Concerns were raised about the potential 
for the board to change the risk assessment form/process (as 
noted in the June minutes) which could make it more complicated. 
GCSNG would like the Board to take this feedback into 
consideration before making changes. 
 
 
Proposed Resolution: Board to receive refresher training from 
an external party on WHS and risk assessment requirements in 
2026 
 
Action: Secretariat to review training options in early 2026 
 

Bruce R/ Jean 5 

5.6 Living Smart Festival 

Living Smart Festival - Sustainable Neighbourhoods Volunteer 
roster 2025.xlsx 

●​ Use of turtle costume as mascot and orange branded 
t-shirts was rejected by the attending board members. 
T-shirt order to be cancelled as the board did not approve 
this. 

●​ Board agrees individual group events to be advertised as 
a poster on the display board and included in a combined 
SN flyer. 

●​ Items for sale from Repair It Lake Mac 
●​ Waste to Art pieces being followed up by Secretariat 
●​ Bruce is organising the raffle and Gabby the plant 

giveaway 
●​ A large map poster is required 
●​ Board supports colouring activity/scavenger hunt 

handouts (not an on-site activity) 
●​ Secretariat putting together group posters for Bruce T. 
●​ Volunteer roster to be confirmed next week 
●​ Risk Assessment to be completed by Secretariat 

Bruce Tozer 15 

5.7 August Gathering 
 

 2 
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https://docs.google.com/spreadsheets/d/1_2SViLXy99AMCDpK_AfBe9Qw8Eiuu1UM/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1_2SViLXy99AMCDpK_AfBe9Qw8Eiuu1UM/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true


 

14 attendees. Feedback has not yet been collated. Secretariat to 
circulate prior to next meeting. 

 
5.8 Spring Festival September 28th at Hunter Wetlands Centre 

Invitation to be a stallholder 
10am-2pm Sunday 28 September 2025 
Expression of interest form to be completed ASAP 
Spring Festival 2025 - Hunter Wetlands | Newcastle NSW 
Will need 2-3 volunteers to attend and man the stall. 
 

●​ Confirm Bruce T and Gabby will attend and run the stall. 
●​ Gabby has registered the Alliance as a stallholder and will 

complete the risk assessment. 
 
 

 5 

5.9 Pat Conroy MP 
●​ Request for a meeting with the Alliance board 

 
Proposed resolution: Mackenzie to contact Pat Conroy MP to 
arrange a meeting with the Alliance. Note opportunity to build 
awareness of the Alliance through social media following. 
 
All attending board members are in favour. 
 

Mackenzie 2 

5.10 Strategic plan 
●​ Next steps 
●​ WORKING DRAFT - Sustainable Neighbourhoods 

Strategic Plan 2025-2030.docx 
 
Strategic plan has been on hold since March 2024. Bruce 
Robertson has made comments on the draft plan which is to be 
reviewed and considered by all board members, ready for a 
discussion at the October meeting. 
 
All agree. 
 
Action: Bruce Robertson to circulate the draft with comments for 
board review. 
 

Chair/ Bruce 
Robertson 

10 

5.11 Bus trip sticky beak tour 
●​ Grant application opportunity - Landcare style tour around 

SNG sites and projects as an option for a future 
gathering.  

 
Action: Bruce Tozer to develop grant application and submit to 
board 

Bruce Tozer 5 

5.12 Grant opportunities 
●​ Community Environment Grants 2025/26 Round 1 - 

Lake Macquarie City Council 
●​ Potential for grant opportunity to fund a ticketed Alliance 

event with a guest speaker  
 

Mackenzie 2 
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https://www.wetlands.org.au/upcoming-event/spring-festival-2025
https://docs.google.com/document/d/1kXsVbMjtlmK0RLzXP5BHcYAbeOwQtO-r/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1kXsVbMjtlmK0RLzXP5BHcYAbeOwQtO-r/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://lakemac.smartygrants.com.au/envirogrants
https://lakemac.smartygrants.com.au/envirogrants


 

5.13 Check in bimonthly to benchmark board against our 
commitments 
 
Held over until next meeting. 

Bruce Tozer 10 

5.14 Morisset District Sustainable Neighbourhood Group 
 
Board to confirm support of the new Morisset District SNG. 
 
Proposed Resolution: The Alliance board endorses the Morisset 
District Sustainable Neighbourhood Group as a new group 
supported by the Lake Macquarie Sustainable Neighbourhood 
Alliance Inc. Morisset District SNG committee members and event 
organisers are required to be financial members of the Alliance 
and comply with the constitution, minimum governance 
requirements, policies and procedures of the Alliance as well as 
the group's own Terms of Reference. 
 
Moved: Gabrielle Clappison 
 
Seconded: Mark Howells 

Carried: Unanimously 

 

Chair 2 

6. For Information – Taken as read 
Project and event reports and updates from citywide projects, local groups, other Alliance 
business. 

5 

6.1 Repair It Lake Mac 
Destash Report for Mayfield.pdf 

●​ 352 kg kept in the circular economy 
●​ 142 visitors, 13 stall holders 
●​ $685.81 raised 

 
6.2 Blacksmiths, Marks Point and Pelican  

AGM and Minutes June 2025.docx 
Minutes July 2025.docx 
Minutes August 2025.docx 

●​ AGM - new committee (Chairperson Robyn, Treasurer Jenny, Secretary Greg, 
Communications Officer Vona) 

●​ Special thanks to Sharon who has assisted with social media and advertising for group 
●​ Road and pedestrian safety report - awaiting council feedback. 
●​ Crown land grant - 4 days of Council support for Grannies site 
●​ Beach erosion north Blacksmiths - Council contacted 
●​ Pelican Foreshore - Greg seeking update on plans to stabilise. 
●​ Working to build connection with local businesses. 

 
6.3 Cardiff Area 

●​  

6.4 Five Bays 
●​  
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mailto:brucetozer@bigpond.com
https://drive.google.com/file/d/11LTe6z1jeFYsLdpeLoM12M6GregjDhkK/view?usp=drive_link
https://docs.google.com/document/d/1yvEm-iisw74SHpIA0UZD1IPeSYggTUEa/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1go77ykG0AKbGQVa92jWP08gQZw_UdocB/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/15dXchWga_9NVYaAt0oMMvIgExG_M37JT/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


 

6.5 Greater Charlestown SNG 
 

●​ Kahibah Villiage Fair postponed due to new security measures for parks 
 
 

6.6 Morisset District SNG 
01. MeetingMinutes_YunungGarden_10082025.doc 

●​ Initial meeting 10 August 2025 - 15 attendees 
●​ Centred around community garden with aims: education, bringing community back 

together, restoration of garden, belonging and contribution to the local area, open for 
the public. 

●​ Significant work to be completed in the garden, funding opportunities considered. 
6.7 Rathmines Area SNG 

●​ Repair Cafe 16 November 
●​ Weeding at Styles Point 31 August 

6.8 Redhead SNG 
 

●​  
 
 

6.9 Sugar Valley SNG 
●​ Minutes SVSNG 24 July 2025.pdf 
●​ Crop swap followed by Nuturient cycling and making your own fertiliser workshop 30 

August 
●​ Community garden hall committee considering applying for a grant to renovations to 

the hall toilets. 
●​ Robynne reported on her attendance at the Community Organisations Foundations 

Training days 
 
 

6.10 Toronto Area 
 
TASNG AGM 2025 Chair's and Treasurer's reports.pdf 
Draft TASNG Ord Meeting minutes 25-08-13.docx 

●​ Nico was thanked for his dedicated service as Secretary, especially during challenging 
times. 

●​ Joanna and Henry led an anti-graffiti campaign and initiated a mural project in the Aldi 
alleyway. 

●​ The Fennel Bay bridge Landcare site was successfully rehabilitated by a committed 
team. 

●​ West Toronto Garden weeding continued. 
●​ TASNG submitted feedback to Council consultations, including the Carey Street 

development. 
●​ Robyn contributed significantly to Pamper Care and the Teralba to Toronto Resilience 

Plan. 
●​ TASNG participated in the Eraring Community Forum. 
●​ Meeting with Mayor and LMCC with recycling petition with 2,000 signatures advocating 

for better soft plastics fabric recycling and a tip shop 
●​ Steve visited Port Stephens Recycling Centre to explore best practices. 
●​ TASNG organized a Cleanup Australia Day event at Toronto Lions Park. 
●​ Joanna and Steve gathered signatures for safer wheel stops on The Boulevarde. 
●​ The Boomerang Bag library group continued repurposing used fabrics, coordinated by 

Tricia. 
●​ Tricia acknowledged for her role as treasurer. 
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https://docs.google.com/document/d/149bshVM2niOOs14Gx9WE6tFZUrKYWoB9/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
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https://docs.google.com/document/d/1UvmomMy4DagAN6TPrjIlB13dbrHJ9mfl/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


 

 
6.10 Valentine Area 

 
Valentine Area AGM and August Meeting 

●​ SOS Festival: Postponed to 2 Nov; school hall backup option being explored. 
●​ Sustainability Song by Shay Perry complete. Payment of $350 made to Shay using 

donation from Belmont 16’s. Audio shared with Council team. 
●​ Allambee Park: Grant options being explored; Council follow-up pending. 
●​ Lawn Workshop: Scheduled for 5 Oct, 10–11:30am. 
●​ Living Smart Festival: Set for 20 Sep; Baz can attend, volunteers neededl. 

 
 

6.11 Warners Bay Area 
●​  

 

6.12 Waste to Art 
9 registrations for 2025 so far 
 

6.13 Local group projects, minutes and newsletters 
Board members can view local group minutes, newsletters and project info in the google drive: 
Local groups and projects 
 
 

7. For Board Endorsement  
7.1 Risk assessments and requests 

The following risk assessments and requests were circulated to 
board members via email. 
 

●​ 30 August Gathering 
SN Gathering August 2025 - Risk assessment.docx 

●​ Transform your Lawn - Valentine 
RISK ASSESS. TRANSFORM YOUR LAWN, Sunday 5th 
October, 2025.docx 
Nil approvals so far 

●​ Nature Play LSF Risk assessment .docx 
Nil approvals so far 
 

Proposed Resolution: The board approved the above risk 
assessment for the 30 August Gathering out of session by a 
minimum of three board members. The remaining risk 
assessments to be considered for approval after review. 
 

Chair 
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8. Treasurer's Report  
8.1 Treasurer’s Report for June 2025 and August 2025 is attached 

below. 
 
Resolution: Approve the June 2025 treasurers report. 
 
Moved:  Jean McGarry          Seconded: Bruce Tozer 
 
Resolution: Approve the August 2025 treasurers report. 
 
Moved:  Jean McGarry          Seconded: Bruce Robertson 

Treasurer 
 
 
 
 

2 
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https://docs.google.com/document/d/17cibRFl63rdrbiMZMT7n_isXBB61C7IzHbMX_ddNteY/edit?usp=drive_link
https://drive.google.com/drive/folders/1beCqiWpfEUwsYiFazUHoM_abGYWaFJGD?usp=sharing
https://docs.google.com/document/d/14cM1BpOSsDTNi2UGkutvPEQUDgQgdH9L/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1dvJNadv19tQ53K2K7mK6AWxGJe_OPJ-y/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1dvJNadv19tQ53K2K7mK6AWxGJe_OPJ-y/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1lvK6WLO1lx9i7cXriuxOaOq5u7e96Dh7/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


 

9. Current Grant Projects  
 
Grant project Remaining 

funds as of 25 
August 2025 

Status Action 

Cardiff Pollinator Plan $167.00 Overdue Secretariat liaising with CASNG to 
finalise. Not yet complete. 

Dudley Nature Play - 
Community Environment 
Grant 

$1,051.22 Overdue Council approval was received to 
use funds for nature play equipment 
and activities at Tiny Forest site 
planned for May 2024. 
Pending reimbursements for 
purchases. 

Repair It Lake Mac - Origin/ 
grant 

$ 6,725.00 Current Due 30/06/2026 

 

 

10. Correspondence  
6 August - 1 September  
 

●​ Request to be a stall holder at the Hunter Wetlands 
●​ Kahibah Villiage Fair cancelled due to new security measures for parks 
●​ Complaint received from a business in Toronto regarding contact with an SNG volunteer. 

Issue has been investigated and resolved. 
●​ Confirmation from Ausgrid regarding attendance at August Gathering 

Mel Brown LMCC - changes to Community and Environment grant requirements 
●​ Invitation from Mel Brown, LMCC to Greater Charlestown about meeting with Rewiring 

Australia at the LSF 
 
 

 

 

11 General Business    5 mins 
11.1  

Changes to the constitution proposed 
 

Resolution: Call a Special General Meeting in October to vote on 
proposed changes. 
Moved: Mackenzie Robson    Seconded: Bruce Tozer 
 
Carried: Unanimously 
 
Noted: Gabrielle will be an apology at the October meeting. Mark 
Howells appointed to conduct a proxy vote on her behalf. 
 

Mackenzie 
Robson 

 

11.2 Brief discussion about Alliance members interested in Board 
positions 

Bruce Tozer  

11.3 Rathmines repair cafe in November - attempting to source 
alternate repairers where required 

Bruce Tozer  

12. Next meeting: Chair  
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Special General meeting 
Wednesday 1 October 2025 
6.00-7.30pm 
Venue: Landcare and Sustainable Living Centre, 80 Toronto Road, Booragul 
14. Meeting close: 8:25pm   

 
 

Action Item Log 
Action 
Item 
Ref.   

Action Item Description  Listed 
Date  

Due 
Date  

Completed/St
atus  

Resp.  

2024-5 Establish a 2-5 min role for a board 
member to talk about their story and 
why they’re part of the board.   
 

1.5.24 Septemb
er 

Ongoing Jean 
McGarry 
 
Nominate 
next person 
for October 

2024-23 Review Sustainable Neighbourhood 
process and requirements for SNAPs 

07.08.24  ON HOLD 
awaiting 
review of 
Constitution 
and MoU 

All 

2024-25 2024-20 updated action 
Await feedback from Chris Harle, 
Council. Review in conjunction with 
Bruce Robertson’s comments and 
reach a consensus 

04.09.24 October 
2025 

 All 

2025-1 Board members agree to contact 
councillors after the federal election. 

5.2.2025 March 
2026 

 Chair 

2025-3 Board members attend local group 
meetings to see how they can assist 
and report back.  
Local group meetings 2025.docx 
 
 

5.2.25 June 
2025 

Ongoing 
 

All 

2025-4 Check in bimonthly to benchmark 
board against our commitments 

●​ Clear thinking, task oriented 
and productive board that 
works on the same page 

●​ Supporting SNG’s to motivate 
and grow membership 
numbers and create higher 
visibility of SNG’s in the 
community through programs. 

●​ Board visits, skill sharing and 
activating SNG’s with new 
directions 

●​ Signed Memorandum of 
Understanding (MOU) 

5.2.2025 ●​ April 
●​ June 
●​ Oct 
●​ Dec 
 

Ongoing All 

9 
 

https://docs.google.com/document/d/1niCbFAoTEr6IBPaksJOloY1H0Enyk1fr/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


 

●​ Engaging Council Leadership 
to highlight what SNGS are 
available for 

●​ Commitment to programs 
○ (Repair cafe - professional 
service, training etc.) 
○ Tree planting across Lake 
Macquarie 

●​ Procuring tools needed by the 
groups i.e. physical 
(promotional signs) to share 

 
2025-11 Mark Howells to be added as bank 

signatory with bank 
02.04.25 June 

2025 
Documents to 
be signed 
again at the 
bank 

Mark 
Howells 

2025-12 Repair It to provide an org chart to 
explain where Repair It sits within the 
SNA. 
 

07.05.25 June 
2025 

Ongoing Chair 

2025-14 Bruce T to circulate proposal for 
purchase of equipment for greening 
projects to board 

07.05.25 July 
2025 

Submitting 
request to 
bunnings 

Bruce T 

2025-18 Adopt new policies and update 
website, resources in google drive 
and update SNGs: 

●​ Bullying Policy 
●​ Board Code of Conduct 

Policy 
●​ Misconduct Policy 

04.06.25 October 
2025 

 Secretariat 

2025-19 Review and provide comment on the 
Strategic Plan 2025-2030 document 

04.06.25 July 
2025 

 Secretariat 
to circulate. 
 
Board to 
contribute 
comments 

2025-21 Engage external training provider for 
refresher training on WHS and risk 
assessment procedures and 
documents 

03.09.25 February 
2026 

 Secretariat 

2025-22 Develop ‘Sticky Beak Tour’ grant 
application and submit to board 
 

03.09.25 15.09.25  Bruce Tozer 

 
 
Completed Action Log Items: 
 
Completed Action Log Items 
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