
 

                 
Location: Landcare and Sustainable Living Centre, 

80 Toronto Road, Booragul 
Date and 
time: 

Wednesday 1 October 2025 
6:06 - 7.30pm 

Chair: Mackenzie Robson 
Invited: Gabrielle Clappison, Mark Howells, Josephine Lane, Jean McGarry, Mackenzie Robson, 

Bruce Robertson, Natalia Soeters, Ingrid Schraner, Bruce Tozer 
Note quorum is 5 board members. 

Folder:  Google Drive – Alliance Board.Board Meetings 

Minutes: Secretariat – Amy Reeves 
Guest:  
Apologies: Gabby Clappison (Mark Howells nominated as proxy), Ingrid Schraner (Mackenzie Robertson 

nominated as proxy), Natalia Soeters 

 

Agenda Items  

Agenda 
Item Ref  

Agenda Item  Officer  Time 
(mins) 

1.  Acknowledgement of Country 
 
 

Chair 1 

2. Previous meeting minutes  
Draft meeting minutes from 3 September 2025 were circulated via 
email. 
Alliance Board Meeting - Draft Minutes - 3 September 2025 
 
Proposed Resolution: Confirm the September 2025 meeting 
minutes are an accurate record. 
 
Moved:  Bruce Robertson 
Seconded: Mark Howells 
 

Chair 1 

3. Register of interests 
Board members are required to immediately declare any: direct or 
indirect pecuniary interest; or any non-pecuniary conflict of 
interest; or potential perception of a conflict of interest in any 
matter before the board. 

●​ Nil  

Chair 2 
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https://docs.google.com/document/d/1lmvkB9JDPJdRAq7bukxpB7-fQnCWADby/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


 

 
Register of Interests - Lake Macquarie Sustainable 
Neighbourhood Alliance.docx 
 
 

4.1 Review Action Item Log 
See notes on updates in Log 
 

Chair 5 

5. Items for Discussion  
 

 

5.1 Why I am on the board presentation  
 
Item deferred to November meeting 
  

Jean McGarry 5 

5.2 Updates from visiting other groups 
 
Board members to add a report to this document following their 
attendance 
Local group meetings 2025.docx 
 
Nil updates 
 

Chair 
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5.3 MoU update 
 
Board to await feedback from Chris at LMCC regarding MOU sent 
by Jo. Once received, board members are to review this feedback 
alongside suggestions made by Bruce Robertson until a 
consensus is reached at an upcoming meeting. 
 
Update: Chris Harle aims to respond by November 2025 
 

Chair 
 
 

5 

5.4 
Living Smart Festival 

●​ LSF 2025 results and evaluation 

Bruce Tozer delivered plants to raffle winners.  

Note missed opportunity to further promote the Alliance at the 
Hunter Wetlands Festival. 

Bruce Tozer 5 

5.5 August Gathering 
 
August Gathering Evaluation and feedback 
 

 2 

5.6 Strategic plan 
●​ Next steps 
●​ WORKING DRAFT - Sustainable Neighbourhoods 

Strategic Plan 2025-2030.docx 
 
Strategic plan has been on hold since March 2024. Bruce 
Robertson has made comments on the draft plan which is to be 
reviewed and considered by all board members.  
 

Chair/ Bruce 
Robertson 

5 
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https://docs.google.com/document/d/1kXsVbMjtlmK0RLzXP5BHcYAbeOwQtO-r/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


 

Carried over to the November meeting to allow additional time for 
review. 
 

5.7 Grant and Partnership Manager. 
 
Discussion regarding role of subcommittees within the board 
focusing on various aspects such as grant and community 
partnerships to assist groups with project funding. 
 
Additional opportunity to engage with the Lake Mac Youth Council 
and 2NUR to look for opportunities and synergies. 
 
Resolution: 
Consideration of potential sub-committees to be an agenda item 
for the November meeting. Board members are to come with 
suggestions for sub-committees. 
 
Moved: Bruce Tozer   Seconded:   Jo Lane 
Carried: Unanimously 

 

Bruce Tozer 5 

5.8 Alliance Operation 
 
Proposed resolution: 
Organise a "review” of our operation of The Alliance including: 

●​ Evaluating the Board's performance for '25 
●​ The opportunities for inputs from each director 
●​ Determining items for improvement 
●​ Reassessing our purpose and objective 
●​ Ensuring consistency in our documentations 
●​ Additionally, any other items/issues for review from the 

Board that should be included to be advised. 

Following a discussion, an amended resolution was proposed. 

Resolution: The board agrees to move forward with having a 
review. Feedback from all board members is required to 
determine the structure and timing of the review. 

Moved: Bruce Robertson   Seconded: Bruce Tozer 

Carried:  Unanimously 

Bruce 
Robertson 

5 

5.9 Storage 
 

Discuss storage requirements and options for the Alliance as 
equipment increases. 
 
Suggestion from Council is to approach other non-profits, 
business or church groups that have their own space to see if 
they would share or have something suitable. Space within 
Council premises is limited and is less accessible than external 
storage. 

 
Action: Board to continue to consider and look for storage 
opportunities 

Bruce Tozer 5 
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5.10 AGM date 

 
The board proposes the AGM is held on 8 November at 11am at 
the Landcare & Sustainable Living Centre, Booragul 
 
Moved: Jo Lane   Seconded: Bruce Robertson 
Carried: unanimously  
 
Action: Secretariat to confirm availability of room. Alternative 
dates and times to be confirmed via email if this date is 
unavailable. 
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5.11 Check in bimonthly to benchmark board against our 
commitments 

●​ Clear thinking, task oriented and productive board that 
works on the same page 

●​ Supporting SNG’s to motivate and grow membership 
numbers and create higher visibility of SNG’s in the 
community through programs. 

●​ Board visits, skill sharing and activating SNG’s with new 
directions 

●​ Signed Memorandum of Understanding (MOU) 
●​ Engaging Council Leadership to highlight what SNGS are 

available for 
●​ Commitment to programs 

○ (Repair cafe - professional service, training etc.) 
○ Tree planting across Lake Macquarie 

●​ Procuring tools needed by the groups i.e. physical 
(promotional signs) to share 

 
Brief discussion regarding the above. Noted importance of 
finalising MOU promptly. To be used as a discussion point for new 
board members. 
 

Chairperson/ 
Bruce Tozer 

5 

5.12 Mandalong Community Alliance 
 
MCA would like to meet with the board to discuss opportunities to 
work in partnership or collaboration with the Alliance where 
objectives between the two organisations align. 
 
Action: Mackenzie to reach out to the Mandalong Community 
Alliance to set up a meeting 
 

Secretariat 2 

6. For Information – Taken as read 
Project and event reports and updates from citywide projects, local groups, other Alliance 
business. 

5 

6.1 Repair It Lake Mac 
●​  

 
6.2 Blacksmiths, Marks Point and Pelican  

bmpSNGAGM and minutes June 20225.docx 
●​ Chair - Robyn Keen 
●​ Treasurer - Jenny Rue 
●​ Secretary - Greg Wales 
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mailto:brucetozer@bigpond.com
https://docs.google.com/document/d/13YyDAprpkPYhwBHZoLErzqLQCSvNnjES/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true


 

●​ Communications officer - Vona McConville 
Minutes September 2025.docx 

●​ Marks Point PS trivia night a successful and fun night 
●​ LSF - information provided for poster and volunteers offered on the day 
●​ Symon Walpole from LMCC to visit group regarding Pelican Foreshore erosion 
●​ Container from Pelican Landcare site removed following break-in. 

 
6.3 Cardiff Area 

●​  

6.4 Five Bays 
●​  

 
6.5 Greater Charlestown SNG 

6.6 Morisset District SNG 
●​ 03. Meeting Minutes_Yunung Garden September 2025 

6.7 Rathmines Area SNG 
●​  

6.8 Redhead SNG 
RSN Meeting Minutes 9th Sept 2025.docx 

●​ Reviewing new time for Seed bank event with Groundswell Collective 
●​ Garden tour - EOI put out to the community to showcase their garden 
●​ Support Landcare group with 30 year celebration 
●​ Problem areas in Redhead community feedback survey sent to Council 
●​ Spring beach clean up through Eco Angels 
●​ Consider Repair Cafe event in 2026 - partnership with Repair It or possibly engage 

The Full Circle Collective 
 

6.9 Sugar Valley SNG 
Minutes AGM 21 August 2025 with attachments.pdf 

●​ Chair - Robynne Curnow 
●​ Secretary - Stephen Heusz 
●​ Treasurer - Brian Powell 

Minutes SVSNG 21 August 2025.pdf 
●​ CBP Grant application - upgrade of hall toilets (still reviewing quotes) 
●​ Workshop 30 August -  8 attendees and 1 for the crop swap - disappointing turn out 
●​  

 
6.10 Toronto Area 

 
TASNG 10 September 2025.docx 

●​ Spring clean up scheduled 
●​ Unsuccessful with ClubsGrant for anti-graffiti work 
●​ boomerang bags - Toronto Hub plant sale 13 Nov to sell bags 
●​ Eco Angel event - 5 bags of rubbish collected 

 
 

6.10 Valentine Area 
 
Valentine area meeting minutes - 2 September 2025 
Valentine Area - Meeting Minutes - 30 September 2025 

●​ SOS Festival: Postponed to 2 Nov; school hall backup option being explored. 
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https://docs.google.com/document/d/1OMvDtGOfzsu9b6l0_JBLH8Mwu2BxFfN1/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
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●​ Lawn Workshop: Scheduled for 5 Oct, 10–11:30am. 
●​ Living Smart Festival: Set for 20 Sep; Baz can attend, volunteers needed 
●​ Anti-idling action to be followed up with Valentine PS 
●​ Thermal camera loaned twice - good feedback 

 
 

6.11 Warners Bay Area 
●​ August Minutes (Members) - 2025.pdf 
●​ Vina monitoring water birds project - Council weed spraying - advised would not harm. 
●​ Urban night sky - two members were key note speakers in Public Lighting Forum 

Sydney 
●​ LSF preparations 
●​ Request to council for more bins in car parks 
●​ Stuart writing to State Member re wood heater standards 
●​ AGM 2 September 

 
6.12 Waste to Art 

 
77 artworks registered 
Install dates 13 and 14 October 
Launch night 17 October 
 

6.13 Local group projects, minutes and newsletters 
Board members can view local group minutes, newsletters and project info in the google drive: 
Local groups and projects 
 
 

7. For Board Endorsement  
7.1 Risk assessments and requests 

The following risk assessments and requests were circulated to 
board members via email. 
 

 
●​ Transform your Lawn - Valentine 

RISK ASSESS. TRANSFORM YOUR LAWN, Sunday 5th 
October, 2025.docx 
 

●​ Living Smart 
Risk Assessment - LSF - 2025.docx 

 
●​ Toronto Eco Angels 27 September 2025 

Eco Angel agreement Sept 2025.jpeg 
Eco Angel risk assessment Sept 2025.jpeg 
Eco Angel risk assessment p2 Sept 2025.jpeg 
 

●​ Redhead Eco Angel risk assessment 27 September 
Eco Angel - Site risk assessment 27 September 2025.pdf 
 

●​ Morisset District SNG - Grant Proposal 
Community Environment Grant -Morisset District 
Sustainable Workshop Series 
 
 

●​ Toronto SNG media release 
Toronto Area SNG media release - Eco Angel Sept 2025 

Chair 
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●​ Redhead Garden tour 

RSN_garden_tour_risk_assessment.pdf 
 

Proposed Resolution: The board approved the above risk 
assessments, media release and grant application. The Redhead 
Garden tour risk assessment will be considered for approval after 
review. 
 
The Board confirms that, moving forward, Eco Angel events will 
require the Alliance ‘Activities Notification and Risk Assessment 
Form’ to be completed in addition to the risk assessment 
completed for Council under the Eco Angel program. 
 

8. Treasurer's Report  
8.1 Treasurer’s Report for September 2025 is attached below. 

 
 LMSNA-TRES-REPT September 2025

 
Resolution: Approve the September 2025 treasurers report. 
 
Moved: Jean McGarry     Seconded: Mark Howells 
 

Treasurer 
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8.2 The board was reminded that no purchases are to be made from 
Alliance funds without board approval documented in meeting 
minutes. 

Chair  

9. Current Grant Projects  
 
Grant project Remaining 

funds as of 25 
August 2025 

Status Action 

Cardiff Pollinator Plan $167.00 Overdue Secretariat liaising with CASNG to 
finalise. Not yet complete. 

Dudley Nature Play - 
Community Environment 
Grant 

$1,051.22 Overdue Council approval was received to 
use funds for nature play equipment 
and activities at Tiny Forest site 
planned for May 2024. 
Pending reimbursements for 
purchases. 

Repair It Lake Mac - Origin/ 
grant 

$ 6,725.00 Current Due 30/06/2026 

 

 

10. Correspondence  
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6 August - 1 September  
 

●​ Notice that Toronto Area SNG ClubsGrant application was declined. 
●​ Ausgrid feedback from Gathering event. 
●​ Discussion with Mandalong Community Alliance regarding possible partnership 
●​ Invitation for LMSNA representative to attend a Hunter Community Alliance event 17 

October 
●​ Invitation to Solar Neighbourhoods Community organisation briefing - Newcastle Council. 

 
 

 

11 General Business    5 mins 
11.1 ●​ Invitation for LMSNA representative to attend a Hunter 

Community Alliance event 17 October 
 
No board members are available to attend on this day. 
 

Chair 2 

12. Next meeting: 
 
Wednesday 5 November 2025 
6.00-7.30pm 
Venue: Landcare and Sustainable Living Centre, 80 Toronto Road, Booragul 

Chair  

14. Meeting close: 7:55pm   
 
 

Action Item Log 
Action 
Item 
Ref.   

Action Item Description  Listed 
Date  

Due 
Date  

Completed/St
atus  

Resp.  

2024-5 Establish a 2-5 min role for a board 
member to talk about their story and 
why they’re part of the board.   
 

1.5.24 Nov 
2025 

Ongoing Jean 
McGarry 
 
 

2024-23 Review Sustainable Neighbourhood 
process and requirements for SNAPs 

07.08.24  ON HOLD 
awaiting 
review of 
Constitution 
and MoU 

All 

2024-25 2024-20 updated action 
Await feedback from Chris Harle, 
Council. Review in conjunction with 
Bruce Robertson’s comments and 
reach a consensus 

04.09.24 Nov 
2025 

 All 

2025-1 Board members agree to contact 
councillors after the federal election. 

5.2.2025 March 
2026 

 Chair 

2025-3 Board members attend local group 
meetings to see how they can assist 
and report back.  
Local group meetings 2025.docx 
 
 

5.2.25 June 
2025 

Ongoing 
 

All 
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2025-4 Check in bimonthly to benchmark 
board against our commitments 

●​ Clear thinking, task oriented 
and productive board that 
works on the same page 

●​ Supporting SNG’s to motivate 
and grow membership 
numbers and create higher 
visibility of SNG’s in the 
community through programs. 

●​ Board visits, skill sharing and 
activating SNG’s with new 
directions 

●​ Signed Memorandum of 
Understanding (MOU) 

●​ Engaging Council Leadership 
to highlight what SNGS are 
available for 

●​ Commitment to programs 
○ (Repair cafe - professional 
service, training etc.) 
○ Tree planting across Lake 
Macquarie 

●​ Procuring tools needed by the 
groups i.e. physical 
(promotional signs) to share 

 

5.2.2025 ●​ April 
●​ June 
●​ Oct 
●​ Dec 
 

Ongoing All 

2025-12 Repair It to provide an org chart to 
explain where Repair It sits within the 
SNA. 
 

07.05.25 June 
2025 

Ongoing Chair 

2025-14 Bruce T to circulate proposal for 
purchase of equipment for greening 
projects to board 

07.05.25 Nov 
2025 

Request 
submitted: 
Follow up with 
Bunnings 

Bruce T 

2025-18 Adopt new policies and update 
website, resources in google drive 
and update SNGs: 

●​ Bullying Policy 
●​ Board Code of Conduct 

Policy 
●​ Misconduct Policy 

04.06.25 October 
2025 

 Secretariat 

2025-19 Review and provide comment on the 
Strategic Plan 2025-2030 document 

04.06.25 Nov 
2025 

 Board to 
contribute 
comments 

2025-21 Engage external training provider for 
refresher training on WHS and risk 
assessment procedures and 
documents 

03.09.25 February 
2026 

 Secretariat 

2025-22 Develop ‘Sticky Beak Tour’ grant 
application and submit to board 
 

03.09.25 March 
2026 

Secretariat to 
reach out to 
groups for 
projects to 
showcase 

Bruce Tozer 
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2025-22 Contact MP Pat Conroy in response 
to his invitation to meet with the 
Alliance 

03.09.25 Nov 
2025 

 Mackenzie 

2025-23 Consider storage options available for 
the Alliance 

01.10.25 January 
2026 

 All 

2025-24 Arrange meeting with Mandalong 
Community Alliance 

01.10.25 Nov 
2025 

 Mackenzie 

 
 
Completed Action Log Items: 
 
Completed Action Log Items 
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