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Location: Council Administration Building, Main Date: Wednesday 7 August 2024
Road, Speers Point

Chair: Gabrielle Clappison

Invited: Gabrielle Clappison, Josephine Lane, Jean McGarry, Bruce Robertson, Mackenzie Robson,
Ingrid Schraner, Natalia Soeters, Bruce Tozer

Folder: Google Drive — Alliance Board.Board Meetings

Minutes: Secretariat — Margo Smith LMCC

Guest:

Apologies:  Natalia Soeters, Mackenzie Robson

Agenda Items

Agenda Agenda ltem Officer Time
Item Ref (mins)
1. Acknowledgement of Country Chair 1

2. Previous meeting minutes Chair 1

Draft meeting minutes from 3 July 2024 were circulated via email.
Omission: missing Bruce Robertson on Constitution sub committee
Resolution: Confirm that the July 2024 meeting minutes are an
accurate record.
Moved: Jo Second: Gabrielle Carried
3. Register of interests Chair 1
Board members are required to immediately declare any: direct or
indirect pecuniary interest; or any non-pecuniary conflict of
interest; or potential perception of a conflict of interest in any
matter before the Board. Register of Interests.
No changes to July 2024 meeting register
4. Review Action Item Log Chair 5
as updated

5. Items for Discussion

5.1 SN stall at the Living Smart Festival Chair 5
Save the date for Saturday 21 September, Living Smart Festival -
Lake Macquarie City Council



https://docs.google.com/document/d/1T9g8WfjsCAaSM0Z4TOlZT-L3N1opz_l2/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://www.lakemac.com.au/Events-directory/Council-events/Living-Smart-Festival
https://www.lakemac.com.au/Events-directory/Council-events/Living-Smart-Festival

5.2

Secretariat has booked stall space and large marquee for
Sustainable Neighbourhoods, similar to 2023, including:
e Sustainable Neighbourhoods display (Displays of SN
activities, SN groups and sign up sheets)
e Waste to Art display (selected works from previous years)

The Warners Bay Area SNG will be delivering Nature Play
activities at a separate stall as well. (Will use 2 Alliance marquees
3x3m)

Seeking board member participation for any additional activities or
displays, and to assist with recruitment / rostering volunteers to be
on the stall throughout the event. Note RM will be on Council’s
stall during the day.

Resolution: Share Google document for volunteer roster for
Alliance Stall at the Festival. Board Members available- JL, JMcG,
BT

Moved: Jean Second: Jo Carried
Blacksmiths, Marks Point and Pelican SNG - Revised SNAP Chair

The Blacksmiths, Marks Point and Pelican Sustainable
Neighbourhood Group have reviewed and updated their SNAP
(Sustainable Neighbourhood Action Plan), and submitted for board
review and feedback.

Draft and comments to date in this document:
Draft Action Plan - Blacksmiths Marks Point and
Pelican Sustainable Neighbourhood - July 2024.docx

e Seeking board feedback te-29-dtty

e Secretariat to send feedback and updates to group

e Secretariat assist group with graphic design and to finalise
document.

e Group to send final document to Alliance Board for final
endorsement / approval.

Invitation to BMPP SNG members - Bruce R

The "opportunity" to arrange a "review of Actions discussion" by
inviting 3 or 4 members from BMPP Group to the next Board
Meeting.

1. To discuss their specific "Draft Action Plan" in detail.

2. So the Board can offer their input.

3. So the Board can gain insight to how "SN Group Action
Plans" can be developed.

4. To take advantage of the opportunity for general
communication and collaboration between the Board
and SN Groups.

Resolution: Blacksmiths Marks Point and Pelican Area SNG

representatives not required to attend an upcoming board meeting.
to discuss their revised SNAP

Moved: Gabrielle Second: Jo Carried

10



5.3

5.5

Action: Follow up with Rachelle whether there guidelines for

review of SNAP

Clarify definition and requirements of SNAP.

Check relationship between Constitution, Alliance Policy and

Guidelines and SNAPs

Set AGM date Chair

Proposed resolution: Confirm AGM date for Wednesday 6
November 2024, location TBC. Secretariat to arrange board
nomination forms and promote through membership.

Moved: Gabrielle Second: Jean Carried
Discussion regarding MoU vs MoA with Council Chair

Working group Jo, Jean and Mackenzie plan to progress an MoU
with Council:

1. COMPLETED: Develop a draft based on input from the
LMCC/Landcare example and other NFP examples - Jo
to put this together by July 27 and share with Working
Group and Secretariat

2. Working Group to review and provide feedback - early
August

3. Secretariat to provide review and provide feedback -
mid August

4. September 7 Board meeting - Deliver a draft MOU for
Board to review

Bruce R suggestion raised to pursue a Memorandum of
Agreement instead.

e Memorandum of Understanding - An MOU is a document
that defines general concepts, including common goals
and frameworks agreed upon by both parties to ensure
that they are on the same page. It can include general
terms of the arrangement, including price, timeframes,
dispute resolution, and subject matter. MOU’s tend to have
a clause stating that the document is not intended to be
legally binding. MOU’s are generally used to determine
whether the parties are on the same page rather than
ensuring that a specific task is to be completed.

e Memorandum of Agreement - An MOA is a detailed
business document that outlines an agreed objective
between parties. MOA’s are created before a more
detailed contract to allow the parties to have mutual
understanding and standard terms. Businesses or
organisations may also use MOA’s to indicate goodwiill
between the parties and record what they have agreed on.
The contents of an MOA can include details of specific
responsibilities and actions taken by both parties to
complete the agreed objective.

Seeking board discussion and resolution to provide direction to the
subcommittee to pursue either MoU or MoA.
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Did not require a motion as continuation of motion from July
2024.

Resolution: Continue with draft MoU for review as agreed at July
2024 meeting.

Add to Action Log (2024-20) separate to the Constitution review
Members reminded Secretariat sent out Partnership Framework on
05.08.24

6. For Information — Taken as read
Project and event reports and updates from citywide projects, local groups, other Alliance

business.
6.1

6.2

6.3

6.4

6.5

FAST Opening event, rescheduled to 11 August

Sustainable Neighbourhood stall and nature play activities. Gab and Christine
leading.

Waste to Art
Registrations open, Waste to Art Sustainable Neighbourhoods
Draft media release circulated for review via email: Media release - Waste to

Art - Create an artwork - August 2024

Draft financial statements

Draft financial statements were circulated to board members for information and use
in the 2024 Annual Report, to be presented to the November AGM.

Income and expenditure 23-24.pdf
Project balances 23-24.pdf

These charts for information of the board show project balances, annual
expenditure, income sources and will be useful to understand the Alliance’s overall
financial position.

Chart - Project expenditure 23-24 .pdf
Chart - Project balances as of 1 July 2024.pdf

Blacksmiths, Marks Point and Pelican
Minutes July meeting and AGM 2024.docx

e Currently reviewing SNAP (see discussion item above)
Greater Charlestown

e Pit Pony Park understory planting 28 July report back. Note PL and
volunteer insurance covered by Planet Ark.

Great day, very windy, but dry and sunny. 150 people participated including
about 16 children, including some toddlers. We had 390 tubes in total, 225
shrubs, 140 grasses, 15 scramblers and 10 ground covers.

The number of people on the day was close to the maximum we could
assist and support in planting. We basically had 2 people directing the
planting, so could probably have had more.


http://www.sustainableneighbourhoods.org.au/waste-to-art.html

We underestimated the time and work needed to move the soil and mulch
before planting. It was also quite difficult to penetrate the soil around the tree
roots.

We were disappointed not to be able to assist with a school planting day.
The key staff in the school weren't really interested, and then timing around
the school holiday was problematic.

Everyone was really happy on the day to be planting.

Possible future plants for planting in Memorial Park to increase biodiversity
would be great.

Considerable grant funds remaining to be spent. If we have a big loss of
plants we could get more tubes to replace them. We would also like to clean
up the first bed planted in Pit Pony Park. Maybe we could get more tubes for
that area too.

We have been very fortunate with the weather since planting, with
alternating rain and sunshine, so we haven't needed to hand water since the
planting day.

Also noted issue with Planet Ark’s documentation for photography consent
and preference for opt-in rather than opt out.

Kahibah Village Fair, 15 September. Starting planning for Fair event in
September. Risk assessment has been drafted. They are currently applying
through Council for an event licence and will forward finalised risk
assessment and licence details when available.

6.6 Rathmines Area SNG

National Tree Day event with Rathmines Public School

The Rathmines Sustainable Neighbourhood Group joined in with the
Rathmines Public School to celebrate "Schools Tree Day 2024"

This took place at Styles Point on Friday the 26th of July 2024 with a
teacher and three students assisting in planting an iconic native tree the
"Moreton Bay Fig" considered as the "Children's Tree". A very apt plant to
celebrate our local school and sustainable group contribution for 2024.

Regular working bees / maintenance at Styles Point

6.7 Sugar Valley SNG

Driveway project. TBC submit grant agreement. Note updated concreting
requirements and possible grant variation.

6.8 Toronto Area SNG

Anti graffiti project - Celebration event 17 July report back.

35 people attended including Deputy Mayor Madeline Bishop, the artists
Bronwyn Roberts and Maree Simon, and some of their family members, and
Origin representative, Kerry Brown.

What went well? support from the HUB, and partnerships with Origin, and



6.9

6.10

6.11

with artists. Next time we will prepare an event run sheet, and a participant
evaluation form.
Future ideas:

o Explore other options to deter graffiti in the Toronto Area by
engaging further with business owners and other community
members

o Explore funding sources for additional street artwork and, if deemed
applicable, streetscape planting

o Engage with local schools

o Explore having an art trail from the Corner of Cary Street and
Victory Parade Toronto through to the Toronto Foreshore

e Recycling / circular economy campaign report back
Valentine Area

e Planning community music event for 20 October, Sounds of
Sustainability. Goal - to build a sense of engaged community, to promote
sustainability and VASNG, to have some good time with music in our local
park - immediately opposite the shops. " A village green community music
event - building community - a family event."

Valentine Area - Meeting minutes - 9 July 2024
Valentine Area - AGM Meeting minutes - 23 July 2024
Valentine Area - Annual Report, 2024 for AGM 23.7.24.docx

Hunter Community Alliance - press conference 11 July

Invitation to participate in HCA press conference. Jo and Gab unable to attend at
short notice, but provided this statement:

“Lake Macquarie’s Sustainable Neighbourhood Alliance supports community based
initiatives which enables neighbourhoods to be empowered to live sustainably, this is
achieved by listening deeply to the community. NSW Government hear us now, we
need community lead decision making.”

Local group projects, minutes and newsletters
Board members can view local group minutes, newsletters and project info in the
google drive: Local groups and projects

7. For Board Endorsement

7.1

Risk assessments and requests Gabi 10
Note two National Tree Day events - insured through Planet Ark.

Repair It Lake Mac event at Bernie’s Bar, Sunday 11 August - Risk
assessment circulated via email

Bernie's Bar Risk Assessment Repair Cafe .docx.pdf
Submitted 08.08.24

8. Treasurers Report

Treasurer’s Report for July 2024 attached below. Treasurer 5
Note - need to chase up 2 ‘returned’ payments with bank

Resolution: The board accepts the Treasurer’s Report.



Moved: Jean Seconded: Gabrielle Carried

9. Current Grant Projects

Grant project Remaining Status Action
funds as of 25
July 2024

Cardiff Pollinator Plan $167.00 Overdue Secretariat liaising with CASNG to
finalise. Not yet complete.

Dudley Nature Play - $1,051.00 Overdue  Council approval was received to

Community Environment use funds for nature play equipment

Grant and activities at Tiny Forest site
planned for May 2024.
Pending reimbursements for
purchases.

Solar Sense Valentine - $59.15 In Project activities complete and

Community Environment progress. | project summary circulated in SN

Grant On track.  News. Small amount of remaining
funds to be spent, and final report to
Council.

Toronto Anti graffiti Mural $0 Completed Final report submitted to Origin.

project - Eraring Community Celebration event held Jul24.

Investment Fund

Driveway at Holmesville [$6710.00] In progres. Notified successful June 2024. Grant

Community Garden - Funds not yet On track. | agreement paperwork. Expecting

Community Building recolERl payment of funds in August. Work on

Partnership NSW Gov driveway started.

Pit Pony Park planting - $533.33 In Grant payment received June 2024.

Greater Charlestown SNG - progress.  Project in progress.

Council Community On track Note $116.37 remaining from pool

Environment Grant garden grant used for PPP project.

10. Correspondence
1 July to 25 July 2024

Invitation to attend Coastal Waterways Monitoring and Reporting workshop - forwarded to
board members.

Consultation on Hunter Strategic Regional Integrated Transport Plan - Sent to SN Key
Contacts.

Request for volunteer hours and other info for 2024 Annual report - Sent to SN Key
Contacts

Welcome email to two new volunteer enquiries

Invitation to info session regarding local energy hubs for the hunter - Forwarded to board
members

Hunter Community Alliance membership renewal request and letter outlining recent
achievements - Forwarded to board members

Signed grant agreement for Sugar Valley SNG, Driveway at Holmesville Garden project -
Submitted to Community Building Partnership NSW Gov

Sustainable Neighbourhood News July 2024

Offer of power meters from Council - Sent to SN Key Contacts

Invitation to post NAIDOC Celebration - Sent to SN Key Contacts



e July board meeting minutes and confirmation of board member roles forwarded to Greater
Bank to update bank signatories.
e Invitation to selected previous Waste to Art artists to participate in Living Smart Festival
display

11 General Business

11.1

11.2

11.3

11.4

11.5

Participated in Landcare Bus Tour (7 August) some great ideas

10 mins
Bruce T

and potential for neighbourhood groups to work with schools after

attending St Mary’s High School, Gatehead
Upcoming Coal Ash Alliance workshop- reminder to each SN

please

Alliance support (including activity promotion) for groups with

aligned interests.

Ingrid

Ingrid

Mandalong Community Assoc (MCA) 18 August Morisset Place

Strategy workshop

Requesting a letter of support to establish a community hub in “old

Mandalong old fireshed (RFS)” owned by LMCC

Resolution: Ingrid to circulate MCA's letter to Council for Board

members to consider and if agreement compose a letter of

support from Alliance

Question; Was a risk assessment submitted for Charlestown

shopping centre display on Plastics.
Follow up: risk assessment for Charlestown only was submitted to

July meeting item 7.1.

Note displays were undertaken at additional sites
Recent Landline Bega's bid to become a circular economy to

reduce waste - ABC News worth watching
12. Next meeting: Wednesday 4 September 2024; 6-7:30pm;
Council Administration Building, Speers Point

13. Meeting close: 7:43pm

Action Item Log

Action
Item
Ref.

2024 -1

2024 -2

2024 -3

2024-4

Action Item Description

Action: Board to consider public
comments to the Volunteer
Engagement Strategy when it
goes on public exhibition.

SN Alliance board members to
continue to progress skills in
conflict management.

General business set for 10
mins to be put in as an agenda
item

Secretariat to forward Bruce’s
email(s) to the board as per the
above action items and put on
agenda for next meeting

Listed
Date

1.5.24

1.5.24

1.5.24

1.5.24

Due
Date

TBA

TBA

June 24

June 24

Ingrid/Gabi

Bruce R

Jean

Chair

Completed/Statu
s

Resp.

Remove until Chair
updated VES is

on public

exhibition.

Ongoing All

Complete Sec

Complete Sec


https://www.abc.net.au/news/2024-07-21/bega-circular-economy-renewable-target-sustainable-waste/104108834
https://www.abc.net.au/news/2024-07-21/bega-circular-economy-renewable-target-sustainable-waste/104108834

2024-5

2024-6

2024-7

2024-8

2024-9

2024 -1

2024-12

2024-13

2024-14

2024-15

2024-16

Establish a 2-5 min role for a
board member to talk about
their story and why they’re part
of the board.

Bruce to invite contact from
Hunter Wetlands Board to next
Sustainable Neighbourhood
Gathering to discuss their
successful social media posts.
Organise signatures;

Bruce T to go ahead and
prepare for annual reporting as
required.

Alliance is not a charity so do
not require reporting. Public
Officers details are now linked
to personal information in
MyGov.

Hardcopy paperwork submitted
for Alliance records

Gabrielle Clappison liaises with
Bruce Tozer to be a back up
person for annual reporting
requirements.

Secretariat to send a previous
Council report on the
Sustainable Neighbourhood
program to the Board.

Secretariat to invite Linda
Rowan to deliver her
presentation at the August
Sustainable Neighbourhood
gathering.

Gabrielle Clappison and Bruce
Robertson to assist with
planning the upcoming
networking event.

Constitution sub committee to
review the constitution in regard
to rules regarding media and
include that the Board approves
all media promotions.

Jo will investigate the benefits
for the Alliance on being a part
of the HCA and will report back
to the Alliance.

Gab to go ahead and organise
the informal catch ups on the
fourth Tuesday of the month.

1.5.24

1.5.24

13.06.24

13.06.24

03.07.24

03.07.24

03.07.24

03.07.24

03.07.24

03.07.24

03.07.24

June 24

TBA

12.7.24

12.7.24

07.08.24

07.08.24

07.08.24

07.08.24

01.11.24

07.08.24

07.08.24

Not commenced

Complete

Complete

Complete

Complete

Complete
emailed 05.08.24

Note August
gathering not
being held.
Complete- see
updated 2024-21

in progress

In progress
Align any
changes with
November AGM

In progress

ongoing

Sec

Bruce
Tozer

Jean
McGarry

Bruce
Tozer

Bruce
Tozer / Gab
Clappison

Secretariat

Secretariat

Gab/ Bruce
R.

Mackenzie

Jo

Gab



2024-17

2024-18

2024-19

2024-20

2024-21

2024-22

2024-23

Comments on DeStash
proposal to be sent to Gab by
board members.

Secretariat to send around
reminder about the ability to
attend Board meetings.

Jo Lane to email group with
dates for the Constitution sub
committee.

Jo Lane to coordinate sub
committee for draft

Alliance/LMCC MoU
note: added 7/8/24 as missing from July
2024 minutes

Formal thank you to Linda
Rowan and invite to next
gathering

Share Google document for
Alliance stall roster at Living
Smart Festival volunteers

Review Sustainable
Neighbourhood process and
requirements for SNAPs

03.07.24

03.07.24

03.07.24

03.07.24

07.08.24

07.08.24

07.08.24

10.07.24

07.08.24

07.08.24

03.09.24

In progress
Complete (in
latest newsletter)

Complete

In progress

All

Secretariat

Jo

Jo

Secretariat

Secretariat

All
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Treasurer’s Report - July 2024
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LAKE MACQUARIE SUSTAINABLE NEIGHBOURHOOD ALLIANCE
GENERAL MEETING e MACQ\N‘%
TREASURER’S REPORT
1 July to 31 July, 2024
Account 724181724 with Greater Bank, Charlestown Branch.

Balance S 27,675.80
RECEIPTS

23 July 2024  EFT Inv 223 50.00

26 July 2024  EFT GBS Solar Sense Grant 172.84

Total Income S 22284

EXPENDITURE

05 July2024 NSW Comm. Alliance

Inv 00002298 Mbrshp 300.00
22 July 29024 Gr Chtown C Aus 265.00
22 July 2024  NSW Comm. Alliance Mbrshp 50.00
22 July 2024  Trees In Newcastle Inv 2464 986.04
24 July 2024  GJ Russell Solar Sense Grant 172.84
Total Expenditure S 1,773.88
BALANCE S 26,120.76

This is a true statement of accounts for the Lake Macquarie Sustainable Neighbourhoods Alliance Inc. for
the period 1 July to 31 July, 2024.

Signed

Name Jean McGarry

Title Hon Treasurer

Date 6 August, 2024
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