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Location: Council Administration Building, Main Date and Wednesday 2 October 2024

Road, Speers Point time: 6.00 - 7.30pm
meeting commenced 6.08pm

Chair: Gabrielle Clappison

Invited: Gabrielle Clappison, Josephine Lane, Jean McGarry, Bruce Robertson, Mackenzie Robson,
Ingrid Schraner, Natalia Soeters, Bruce Tozer

Folder: Google Drive — Alliance Board.Board Meetings

Minutes: Secretariat — Margo Smith (Council)

Guest: Nil

Apologies: | Jo Lane, Ingrid Schraner, Adele Petterd (Council)

Agenda Items

Agenda Agenda Item Officer Time
Item Ref (mins)
1. Acknowledgement of Country Chair 1
2. Previous meeting minutes Chair 1

Draft meeting minutes from 4 September 2024 were circulated via

email.

Resolution: Confirm the September 2024 meeting minutes are an
accurate record.
Moved: Bruce T, Seconded: Gabrielle Carried

3. Register of interests Chair 1
Board members are required to immediately declare any: direct or
indirect pecuniary interest; or any non-pecuniary conflict of
interest; or potential perception of a conflict of interest in any
matter before the Board. Register of interest.
No changes to record

4, Review Action Item Log Chair 5
see notes on updates in Log

5. Items for Discussion



5.1

5.2

Draft Constitution Changes Chair 15
Proposal from the Constitution Review committee (Jo, Jean, Ingrid,

Gab, Mackenzie and Bruce R) was circulated to the board via

email.

Recommended for inclusion: Vice and Assistant positions for
Chair, Secretary and Treasurer - add these new roles to support
meeting management, increase shared effort and succession
handover. This will formalise the process if Board members are
away for extended periods.This was supported by all board
members at the meeting.

Proposed amendment:

A proposed amendment to the Constitution of the Lake Macquarie
Sustainable Neighbourhood Alliance to allow for the election of the
roles of Deputy Chairperson, Assistant Secretary and Assistant
Treasurer.

Add the following to the Constitution::
"4.3.5 Deputy/Assistant Positions
The Board may also decide to elect one or more of the
following positions.
Deputy Chairperson
Assistant Secretary
Assistant Treasurer
To act in place of the Chairperson, Secretary or Treasurer
respectively if they are unable to perform their role for any
reason."

Resolution:

The board agrees to put the proposed Constitution changes as
detailed above to the Alliance General Meeting scheduled for
Wednesday 6 November 2024.

Moved: Natalia, Seconded: Gabrielle Carried unanimously

Action:
Secretariat to circulate proposed changes to all members by 8
October to give required 28 days notice.

Alliance General Meeting notice to members Chair 10
Draft documents for approval to send to members by 8 Oct:

® General Meeting Invitation
O meeting notice
O agenda summary
O Proposal for Constitution updates
0  AGM nomination and election rules
O Board nomination form

® General Meeting - detailed agenda
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® 2023 AGM minutes

¢ AGM 2024
Resolution:
The board approves the general meeting documents as above for
distribution.

Accepted: Gabrielle, Seconded: Natalia Carried

Action: Secretariat to circulate general meeting documents to all
members by 8 October to give required 28 days notice.

Increasing volunteer numbers Bruce T
Can each person bring along 3 items/ways for discussion on how
they see we can increase member numbers.

GC felt being invested in projects is a great way to link people to
the organisation.Requested Board members to reflect on why each
individual has volunteered to be on the Board - 10 mins each
(Action)

Is this a topic that could be included in the SN gathering format?
This discussion linked to further ideas for upcoming SN gathering.

Short on time to discuss in full- but option for a series of speakers
linked to sustainability themes

6. For Information — Taken as read
Project and event reports and updates from citywide projects, local groups, other Alliance

business.
6.1

6.2

6.2

Annual Report draft
Draft in progress. Secretariat to finalise upon return from leave, and distribute to
members prior to AGM.

SN Gathering event, 10 November
e Draft plan circulated to board for comment, SN Network gathering -
November 2024
e Invitation sent to Linda re social media presentation- has been accepted
e Details and promotions TBC
e may need to reconsider time allocations

Living Smart Festival - Report back

SN Newsletter

Eight new sign ups for the SN newsletter. Thank you to Waste to Art artists for
bringing their works for the display.

Discussion- Board members attending LSF felt there was little to “entice people in”
to the stall and get them involved. Need to concentrate on promotion and marketing
and how to attract people/ volunteers. Opportunity to include in the upcoming SN
Gathering - sharing opportunities from successful groups- what do they do
differently?

Nature Play Report

This year the weather was great, no wind, no rain and no heat, which meant a lot of
people didn't need respite as in previous years, which may have kept our numbers
down. The area was well received from all involved with shade from the trees, mulch
under foot and wind protection from the Landcare marquee. Although the
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conversations we did have were mostly meaningful and generally led to new
discoveries for both our volunteers and participants. The community appeared to
enjoy learning about our SNG's, our local area and in particular Munibung Hill (which
was our backdrop) and nesting boxes for wildlife.

Over sixty families throughout the course of the day were interacting with the stall
and/or the nature play area.

We found families engaging earlier then usual with the Nature Play this year and
their reasons why was for;

a snack,

breastfeeding while the siblings played,

a safe space for children to be themselves away from the thoroughfare,
wanting to engage with nature play activities,

advise on home play ideas to further engage with nature at no or low
cost.

People enjoyed taking the friendship bracelets and templates, which they made
whilst walking around keeping their children busy and to share a new learnt skill with
their friends. | wore a blouse which | created using fake silk flowers for a 3D effect, it
was received well with many compliments and inquiries (whilst | was walking
around) as to why | was wearing it, this gave me the opportunity to talk about nature
play and direct them to the area (which was very easy as we were under the trees).

What we can do better

e a 'nature play' banner on the marquee would help define the area.
e more ideas for a make and take, as parents really liked that their child
had something creative to do that developed a skill to share with others.

6.3

Waste to Art

47 registrations.

Radio interview with 2NUR September.

Jo and the team are currently working to liaise with the artists and venues to get the
exhibition set up. Opening night Friday18 October - ticketed event.

21 October 2024 - 24 January 2025

Across two locations: SEEN@Swansea and Toronto Library

6.4

Repair It Lake Mac
e Repair Cafe event 26 October Cessnock
e Repair Cafe event 16 November

6.5

Blacksmiths, Marks Point and Pelican

e SNAP review - Secretariat to assist with SNAP design in November
o Meeting scheduled with Secretariat in November to assist with their
Facebook page.

6.8

Cardiff Area
e Munibung Hill workshop, 15 September - awaiting Gavin’s report.




6.9 Greater Charlestown

Kahibah Village Fair, 15 September - report received 2 October

This event brings lots of locals together to focus on this Kahibah-centric
event - we especially love the support of world class magical Joel Howlett
and puppeteer John Deacon.

There are lots of people contributing, from the local market stalls, and
school and organisations performances. Authors Ed Tonks and Lee
Christine (author of novel Glenrock) spoke about their stories in our section
“Tales of Kahibah”. The local churches Devonshire Tea was again a hit. The
sponsorship of Kahibah Post Office and other local businesses provided a
firm footing for the event.

The weather was a challenge, with constant moderately strong winds and
cool conditions, but all participants (except perhaps the local Federal
member) were well prepared and there were no issues on the day.

While hard to estimate, attendance was over 500. The stage was constantly
occupied and everything went as planned, with no incidents. Commercial
sound engineer provided great sound management.

LMCC'’s preparations with mulching of vegetation areas, mowing and
cleaning of the toilets was excellent, and much appreciated.

We sold some 250 sausage sandwiches, and the two coffee carts and ice
cream van were busy all event. There were over 20 market stalls, with
positive results and feedback.

Maintenance work at Pit Pony Park plantings

6.10 Rathmines Area SNG

Regular working bees / maintenance at Styles Point
Promotional stall at Rathmines shops, 28 September
Hosting Repair Cafe event, 16 November at Rathmines Theatre

August 2024 minutes received

6.11 Sugar Valley SNG

Driveway project completed. Final report circulated via email for board
signatures.

Grant funds from NSW Government Community Building Partnership
received 16 September.

Composting and worm farm workshop, 28 September,

Water gardens and aquaponics workshop, 19 October,

6.12 Toronto Area SNG

Received wording of petition via email 5 Sept.

Report back from Lions Market 15 September. “It was quite windy and only
sold a few things but enough to pay market fee. Lois is a true hero! She got
so many signatures for recycling/possible Tip Shed petition and we really
got the message out.... don't chuck...reuse, on-sell! Thanks so much Nico
for getting permission to do petition.”

Draft grant application circulated regarding “Recycling / Circular Economy”
project. See 7.1 (ii)



6.13

6.14

6.15

Draft TASNG minutes 11 September 2024 received
Valentine Area

e Sounds of Sustainability, 20 October
Also registered as a NCC Picnic for Nature event

e Sounds of Sustainability- Picnic for nature - Jazz up my Valentine
promotions in progress.

Valentine Area SNG minutes 17 September received

Warners Bay Area
e Nature Play activities at the Living Smart Festival, 21 September see 6.2

Local group projects, minutes and newsletters
Board members can view local group minutes, newsletters and project info in the
google drive: Local groups and projects

7. For Board Endorsement

7.1()

7.1(i)

Risk assessments and requests Chair
The following risk assessments and requests were circulated to
board members via email.

e Greater Charlestown SNG - Pit Pony Park - Risk
management plan and induction book, ongoing watering
and maintenance work

e Valentine Area SNG - Sounds of Sustainability picnic
event, 20 October

e Rathmines Area SNG - promotional street stall, 28
September.

e SN Alliance - Stall at Living Smart Festival, 21 Sep

Resolution: The board approves the risk assessments listed
above, noting the latter two Rathmines and Living Smart Festival
were approved out of session.

Moved: Gabrielle Seconded: Jean Carried

Grant Application
Toronto Area SNG - Draft grant application to Eraring Community
Investment Fund. Some concerns raised by board members

The board were unanimous in NON APPROVAL of the application
submitted on 11 September dated 10 September 2024 due to
concerns over:
1. lack of documentation relating to supporting organisations
listed in the application and
2. the Alliance’s duty of care with regard to both insurance
and reputational risk.
The Board noted it is ‘basic business behaviour’ to only include
organisations in a grant IF formal approval in email or letter of
support is included as an attachment



Resolution: Secretariat to write to TASNG as soon as possible
and request the grant application is resubmitted for approval with
either

1. inclusion of letters of support from the organisations’ listed

or

2. remove reference to partner organisations
Once an updated application is sighted, Board members can
comment and approve out of session.

Moved: Jean Seconded: Bruce T Carried
8. Treasurer's Report
Treasurer’s Report for September 2024 attached below. Treasurer

Deposit ($6710) Holmesville Community Garden driveway grant
Community Building Partnership NSW Govt

Resolution: The board accepts the Treasurer’s Report.
Moved: Jean Seconded: Gabrielle Carried

9. Current Grant Projects

Grant project Remaining Status Action
funds as of 25
July 2024
Cardiff Pollinator Plan $167.00 Overdue Secretariat liaising with CASNG to
finalise. Not yet complete.
Dudley Nature Play - $1,051.00 Overdue  Council approval was received to
Community Environment use funds for nature play equipment
Grant and activities at Tiny Forest site
planned for May 2024.
Pending reimbursements for
purchases.
Solar Sense Valentine - $59.15 In Project activities complete. Small
Community Environment progress. amount of remaining funds to be
Grant Ontrack. spent, and final report to Council.
Driveway at Holmesville $6710.00 Ontrack.  Work on driveway completed and
Community Garden - final report drafted for board
Community Building signatures.
Partnership NSW Govt
Pit Pony Park planting - $533.33 In Project in progress. Major planting
Greater Charlestown SNG - progress.  completed. Remaining funds to be
Council Community On track spent.

Environment Grant

10. Correspondence



30 August to 24 September 2024

Request for volunteers for the SN stall at the Living Smart Festival - Sent to SN Key
Contacts

Council consultation on Community Engagement Strategy - Sent to SN Key Contacts
Enquiry to NSW government Community Building Partnership regarding payment for
Holmesville Driveway project. Response received noting a delay.

Alliance update to members including governance reminder - Sent to all Alliance
members

Request from a member to not receive emails directly - forwarded to board members.
Council’s petition policy (Code of meeting practice) circulated to board members
Invitation to Linda Rowan to present at upcoming SN Gathering event

Notice of planning approval for a permanent Belmont desalination plant received from
Hunter Water - Forwarded to board members

reminder regarding membership renewals and save the date for Alliance AGM - sent to
SN Key Contacts

11 General Business

11.1

Potential Board members (all) - reach out with personal invitation
to potential board nominees. Agreement on the potential
recommence hybrid meetings in future if driving at night is an
impediment.

Natalia - thanked Gabrielle for her energy and time involved in
dealing with challenging situations during the year. Endorsed by all
present along with a reminder to circulate/share any relevant
communications received from general membership to individual
Board members that could be construed as harassment.

SN Gatherings (all) open discussion

consider locations, parking, timing

topics to consider in upcoming SN Gathering or in future
Important to include feedback from February gathering as some
great suggestions (NS)

Retaining members and attracting new

Possibility to include motivational speaker - why are SNs important
Energising members ( spin off from Linda’s presentation)

Spruike successes of SNs

Invite new Mayor and Councillors (valuing volunteers)

How can we raise Alliance and group profiles?

Warners Bay Area - coffee catch ups- wear their shirts (GC)

Do not have sufficient advertising material. (BR) Do we need a
promotions committee?

Cardboard cut out booth for shopping centres

nothing beats high visibility and talking to people

Noticeboards (BT) issues on public/private property but happy to
submit a grant if agreed

Meeting times

Coffee catch ups - social in addition to formal meetings

Other community groups meet in a club on Sunday and social
lunch afterwards

12. Next meeting: Chair

Wednesday 6 November 2024

10 mins



Alliance AGM and SGM 6.00-7.00pm
followed by Ordinary board meeting 7.00-8.00pm

Landcare & Sustainable Living Centre, umali barai-ku 80 Toronto Road,
Booragul

13. Meeting close: 8pm

Action Item Log

Action
Item
Ref.

2024 -1

2024 -2

2024 -3

2024-4

2024-5

2024-6

2024-7

2024-8

Action Item Description

Action: Board to consider public
comments to the Volunteer
Engagement Strategy when it
goes on public exhibition.

SN Alliance board members to
continue to progress skills in
conflict management.

General business set for 10
mins to be put in as an agenda
item

Secretariat to forward Bruce’s
email(s) to the board as per the
above action items and put on
agenda for next meeting
Establish a 2-5 min role for a
board member to talk about
their story and why they’re part
of the board.

Bruce to invite contact from
Hunter Wetlands Board to next
Sustainable Neighbourhood
Gathering to discuss their
successful social media posts.
Organise signatures;

Bruce T to go ahead and
prepare for annual reporting as
required. Alliance is not a
charity so do not require
reporting.

Public Officers details are now
linked to personal information in
MyGov.

Hardcopy paperwork submitted
for Alliance records
Clarification regarding
outstanding items create
updated action

Listed
Date

1.5.24

1.5.24

1.5.24

1.5.24

1.5.24

1.5.24

13.06.24

13.06.24

Due
Date

TBA

TBA

June 24

June 24

October
2024

October
2024

12.7.24

12.7.24

Completed/Statu
s

Remove until
updated VES is
on public
exhibition.
Ongoing

Complete

Complete

Not commenced

Complete

Complete

Complete

Resp.

Chair

All

Sec

Sec

Sec

Bruce
Tozer

Jean
McGarry

Bruce
Tozer



2024-9 Gabrielle Clappison liaises with  03.07.24 07.08.24 Complete Bruce
Bruce Tozer to be a back up Tozer / Gab
person for annual reporting Clappison
requirements.

2024 -11 Secretariat to send a previous 03.07.24 07.08.24 Complete Secretariat
Council report on the emailed 05.08.24
Sustainable Neighbourhood
program to the Board.

2024-12 Secretariat to invite Linda 03.07.24 07.08.24  Note August Secretariat
Rowan to deliver her gathering not
presentation at the August being held.

Sustainable Neighbourhood Complete- see
gathering. updated 2024-21

2024-13 Gabrielle Clappison and Bruce 03.07.24 07.08.24 | in progress Gab/ Bruce
Robertson to assist with now R.
planning the upcoming Nov 24
networking event.

Action: Confirm who is
organising - check in with
Rachelle by end of September

2024-14 Constitution sub committee to 03.07.24 01.11.24 | in progress Mackenzie
review the constitution in regard
to rules regarding media and
include that the Board approves
all media promotions.

2024-15 Jo will investigate the benefits 03.07.24 07.08.24 | In progress Jo
for the Alliance on being a part
of the HCA and will report back
to the Alliance. Contact at HCA
Peter Coughlan

2024-16 Gab to go ahead and organise 03.07.24 07.08.24 | ongoing Gab
the informal catch ups on the Wednesdays
fourth Tuesday of the month.

2024-17 Comments on DeStash 03.07.24 10.07.24 | In progress All
proposal to be sent to Gab by
board members.

2024-18 Secretariat to send around 03.07.24 07.08.24 Complete (in Secretariat
reminder about the ability to latest newsletter)
attend Board meetings.

2024-19 Jo Lane to email group with 03.07.24 07.08.24 | Complete. Jo
dates for the Constitution sub Proposed
committee. changes emailed

to Board
members see 5.1

2024-20 Jo Lane to coordinate sub 03.07.24 03.09.24 | In progress Jo
committee for draft most recent MoU
Alliance/LMCC MoU available in
note: added 7/8/24 as missing from July google drive
2024 minutes

2024-21 Formal thank you to Linda 07.08.24 October Complete. Secretariat
Rowan and invite to next 24 Invitation sent.

gathering

Linda is keen to
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2024-22

2024-23

2024-24

2024-25

2024-26

Share Google document for 07.08.24
Alliance stall roster at Living

Smart Festival volunteers

Review Sustainable 07.08.24
Neighbourhood process and
requirements for SNAPs
Board to follow up with a letter 04.09.24
to all financial members and
groups reminding them of
governance requirements (last
distributed April 2021)

2024-20 updated action

MoU process from here:

1. distribute updated version to
board

2. Submit to the Institute of
Community Directors requesting
any feedback. Currently
awaiting feedback.

3. Submit to Lake Mac City for
their review and feedback in
October.

04.09.24

Further discussion on need for
MoU from some members -
questions arising

Is an MoU necessary as:
-current status is working well,
-consider further refining

-who at Council would agree to
Mo

- Should MoU relate to initial
project or most recent SN report
to Council and Partnerships
Framework emailed from
Secretariat to Board members 8
August 2024
updated/outstanding actions
arising from 2024-08

Official reporting for

NSW Dept of Fair Trading
1.0Official resignation form for
Public Officers. Bruce’s
predecessor identified

2.8Still require form for ATO.
Bruce to email example to
Secretariat to check whether
the organisation received one
with a client number in order to
expedite completion

2.10.24

19.09 24

asap

October

attend the
November SNA
gathering
Complete

on hold- awaiting
review of
Constitution and
MoU

Complete

in progress - most
recent MoU
(active draft dated
28 September)
available in
Google drive
awaiting feedback
from Inst. of
Community
Directors

Secretariat

All

Chair

Jo

Bruce T
(Public
Officer) &
Secretariat
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2024-27 Circulate proposed 02.10.24 08.10.24 Secretariat
Constitutional changes to all
members by 8 October to give
required 28 days notice for
meeting relates to 5.1 & 5.2
2024-28 Email TASNG advising 2.10.24 asap Secretariat
resolution on Eraring Energy
Community Grant application
dated 10 /9/24 and
requirements to receive
approval 7.1(ii)
2024-29 Board members to reflect on 2.10.24 All
why each individual has
volunteered to be on the Board
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Treasurer’s Report - September 2024

LAKE MACQUARIE SUSTAINABLE NEIGHEOURHOOD ALLIANCE LHAOyg,

GENERAL MEETING
TREASURER'S REPORT
1 September to 30 September, 2024

Account 724181724 with Greater Bank, Charlestown Branch.

Balance % 18,355.28
RECEIPTS
11 Sep 2024 EFT Dep DCI AF EFT MWZ $ 6,710.00
26 Sep 2024 EFT LM Council, LMCC 12798 b 750.00
S 7,460.00
EXPENDITURE
02 Sep 2024 Wdl Thpar Ref 13444558 S 108.98

03 Sep 2024 Wdl Thpar 20230651 VSNG

Solar Sense GJ Russell 172.84
16 Sep 2024  Wdl Thpar 17514185 Pamper Care
Supplies. R. Charlton 400.00
Total Expenditure 5 681.82
BALAMNCE § 25,133.46

This is a true statement of accounts for the Lake Macquarie Sustainable Neighbourhoods Alliance Inc.
for the period 1 September to 30 September, 2024,

Signed

Name Jean McGarry
Title Hon Treasurer
Date 2 October, 2024
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