Lake Macquarie Sustainable
Neighbourhood Alliance Inc

Location:

Chair:
Invited:

Folder:

Minutes:
Guests:
Apologies:
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Landcare & Sustainable Living Centre Date and Wednesday 6 November 2024
time: 7.00pm- 8.00pm

Mackenzie Robson (Vice Chair)

Gabrielle Clappison, Josephine Lane, Jean McGarry, Bruce Robertson, Mackenzie Robson,

Ingrid Schraner, Natalia Soeters, Bruce Tozer
+ incoming board members following AGM Mark Howells
Google Drive — Alliance Board.Board Meetings

Secretariat — Adele Petterd and Margo Smith (Council)
Nil
Gabrielle Clappison,

Agenda ltem

Meeting commenced 6.50pm following AGM and a short break

Acknowledgement of Country

Members were asked to reflect on the following quote “Everyone
has a plan until they get punched in the face”, attributed to Mike
Tyson. Mackenzie reflected that “It has been a year with a number
of hurdles and moving forward it is good to remember things may
not always go to plan, but it is important to keep on with the good
work we do as an organisation”

Previous meeting minutes

Draft meeting minutes from 2 October 2024 were circulated via
email.

Alliance Board Meeting draft minutes 2 October
2024 .pdf

Resolution: Confirm the October 2024 meeting minutes are an
accurate record.
Moved: Bruce T, Seconded: Natalia Carried

Officer

Deputy Chair

Mackenzie
Robson

Deputy Chair

Time
(mins)


https://drive.google.com/file/d/1nktAtVng8C1Xae5CKz1eXXlaVaAhcjO5/view?usp=sharing
https://drive.google.com/file/d/1nktAtVng8C1Xae5CKz1eXXlaVaAhcjO5/view?usp=sharing

Register of interests Deputy Chair
Board members are required to immediately declare any: direct or

indirect pecuniary interest; or any non-pecuniary conflict of

interest; or potential perception of a conflict of interest in any

matter before the Board.

Register details were updated for Ingrid Schraner, Mackenzie

Robson and Mark Howells

Review Action Item Log Deputy Chair
see notes on updates in Log

5. Items for Discussion

5.1

5.2

Update: Memorandum of Understanding Deputy Chair
Jo provided an update on the progress and next steps of the
Memorandum of Understanding (MoU).

Recommended MoU updates from the MOU working team were
circulated to Board Members for review in August 2024.

In September, additional information was added to the Draft MOU
following feedback from the August meeting. New sections were
also added based on the NFP Justice template related to
procedures, guidelines and

conflict resolution. Reference to meetings and reporting in the
template were not included as not relevant.

From discussion minutes on 4 September 2024 (item 5.1), and
2024-25 the MoU will be submitted to Institute of Community
Directors for third party review and suggestions for improvement
following Board final review.

After all proposed amendments are finalised, the MoU will be
shared with Council. Board members to consider meeting with
Council representatives (Andrew Bryant and Chris Harle) to
discuss the intent of MoU.

Action: Jo to reshare link to draft MoU for final review by Directors
in November 2024. Once finalised the MOU will be submitted to
the Institute of Community Directors. Following that the Council will
be engaged.

Council Committees Chair
Bruce T enquired with the Secretariat what opportunities are
available for Board Members to join Council Committees.
Secretariat advised Expressions of Interest for community
members are published on Council’s website when they are open
and only individuals can apply. Being a member of organisation/s
assists the nomination as the roles are representing the
community

All open expressions of interest can be located:
https://www.lakemac.com.au/For-residents/Community/Volunteer-
with-us/Council-committees
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https://www.lakemac.com.au/For-residents/Community/Volunteer-with-us/Council-committees
https://www.lakemac.com.au/For-residents/Community/Volunteer-with-us/Council-committees
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Bruce T expressed the importance of Alliance Members applying

for community representation on Council Committees to keep high

profile

SN Gathering event, 10 November Chair 10
16 registrations of attendance have been received.

Jean, Jo and Mark yet to register; Ingrid- can attend for part.

Updated run sheet: SN _network gathering - November
2024 - Planning

Registration page:
https://events.humanitix.com/sustainable-neighbourhood-gathering
-2024. Please rsvp by Thurs at the latest.

NSW Plastic Bans 10
Enquiry from NSW EPA to discuss Alliance initiatives.

Resolution: Agreement to meet with EPA representatives and
board members Gabrielle, Jo and Natalia represent the Alliance
Moved: Mackenzie, Seconded: Ingrid  Carried

Action: Gabrielle to contact EPA representative and arrange
meeting

6. For Information — Taken as read 5
Project and event reports and updates from citywide projects, local groups, other Alliance

business.
6.1

6.2

6.3

Waste to Art
Now showing until 24 January 2025. Across two locations: SEEN@Swansea and
Toronto Library.

Media release distributed 23 October.

Repair It Lake Mac
e Repair Cafe event 26 October Cessnock - awaiting report back
e Repair Cafe event 16 November, Rathmines
e Gab attendance at Adapt NSW forum. Note costs covered through Repair it
funds.
Fabric Destash - proposal. Circulated to board members 23 October 2024, seeking
feedback.

Fabric Destash.pdf
Lake Mac Tiny Forest

The forest is continuing to grow well. It recently hit its post planting 18-month
milestone and as such was due for citizen science monitoring. Unfortunately, with my
trip to Japan, schedule and Earthwatch requiring the monitoring kit back it only gave
me 3 days to monitor three different forests.

A massive thanks to Libby and Pete Coughlan who gave up a significant amount of
their time at very short notice to help me with these endeavours. Crashing through
the very large and dense forest to measure the widths and heights of our 100 trees
was not the most fun jobs we’ve had, but these two are very committed.

All data on the various studies can be accessed on the international website at any
time:


https://docs.google.com/document/d/17B9egA4L0RGMg74HxMoa49sMvX4HcUJOc1pOTfJb370/edit?usp=sharing
https://docs.google.com/document/d/17B9egA4L0RGMg74HxMoa49sMvX4HcUJOc1pOTfJb370/edit?usp=sharing
https://events.humanitix.com/sustainable-neighbourhood-gathering-2024
https://events.humanitix.com/sustainable-neighbourhood-gathering-2024
https://drive.google.com/file/d/1t0R7utzZXmnqA72Np-u0_ugOh2RWsNcf/view?usp=drive_link

6.4

6.5

6.6

6.7

6.8

6.8

https://tinyforest.earthwatch.org.uk/tiny-forest-sites/328-lake-macquarie-australia. |
have asked that Earthwatch provide the carbon storage equivalent when this is
available.

You may see a couple of social media posts about us completing the studies, growth
comparison and heat recordings over The Groundswell channels this week (and last).

Its looking like the yarning circle could do with a bit of a top up of mulch, so might see
if some of the remaining project funds could be used for this purpose.

Blacksmiths, Marks Point and Pelican

e SNAP review - Secretariat to assist with SNAP design in November
e Meeting scheduled with Secretariat in November to assist with their
Facebook page.

e Pedestrian and road safety report submitted to Council: Pedestrian &

Road Safety report Blacksmiths, Pelican Marks Point Oct 2024
FINAL .docx

Minutes September 2024.docx
Minutes October 2024.docx

Cardiff Area
e Munibung Hill workshop, 15 September - awaiting report back.
e October event - awaiting report back.

Cardiff Area SNG Draft minutes 27 June 2024.docx
CASNG Draft minutes 25 July 2024.docx

Greater Charlestown
GCSNG_Chairpersons_report 2023 24 draft_.pdf

GCSNG_October_2024 _AGM_and_meeting_minutes_draft_.pdf

Rathmines Area SNG
e Regular working bees / maintenance at Styles Point
e Promotional stall at Rathmines shops, 28 September- awaiting report back.
e Hosting Repair Cafe event, 16 November at Rathmines Theatre

RATHMINES MEETING MINUTES_15 SEPTEMBER_2024.docx

Redhead SNG
Enquiry from new Chairperson, Ben. Secretariat to follow up re welcome and
governance requirements.

Sugar Valley SNG
e Driveway project completed. Final report signed and sent to SVSNG for
submission to complete administration of that grant.
e Composting and worm farm workshop, 28 September, - awaiting report back.
e Water gardens and aquaponics workshop, 19 October, - awaiting report back.


https://tinyforest.earthwatch.org.uk/tiny-forest-sites/328-lake-macquarie-australia
https://docs.google.com/document/d/100GotpkQDjK5oIXUjuvI6iOpOldCDvlA/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/100GotpkQDjK5oIXUjuvI6iOpOldCDvlA/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/100GotpkQDjK5oIXUjuvI6iOpOldCDvlA/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1_qEZ-jqKQn0YsHZ-bF51SwI5ze-lnOAA/edit?usp=drive_link&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1ViBCWhfdJGI2CGMvHBQYq49jTfM6NSyG/edit?usp=drive_link&rtpof=true&sd=true
https://docs.google.com/document/d/1M7DPm_B5DeBWGuOKtEKFZpwZaIFpWONX/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1KDQC54LqBx_P_n-QgjCAZXVy4UTUKauR/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://drive.google.com/file/d/1_v5RWD9hdjsfrgjrKNYx6GDQqbnHEI1H/view?usp=sharing
https://drive.google.com/file/d/16-wZWgWkI-RRO_Yq7CY4AP19WOzLPTKo/view?usp=sharing
https://docs.google.com/document/d/1_ca_q0YmmEVDEIgoYKEnyipb2qrRTF0s/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true

6.9

6.10

6.14

6.15

Toronto Area SNG
Report for 2024

e TASNG has made a submission to the 'NSW Plastics: The Way Forward' as
this policy was quite deficient compared with other States.

e TASNG has created a beautiful natural walkway at its landcare site off the
southern end of Fennel Bay Bridge in alliance with Lakemac Landcare.

e TASNG has removed most of the graffiti in Toronto, put up aboriginal framed
paintings, and with help from Toronto shops and City Council, and Lake
Macquarie NSW Police Crime Prevention support with TASNG Graffiti
Prevention Project, has beautified the Boulevarde shopping precinct.

e Through TASNG, and the Chair's own efforts with other support, an amazing
Recycling Campaign has been run. West Lakemac residents signed a
personal petition to make recycling more accessible and create local jobs
from recycled products. In west Lake Mac and other parts of Lake Mac and
Newcastle, 2,000 people signed the petition. Positive feedback has been
received from MPs Greg Piper, Jodie Harrison, Pat Conroy and Dan
Repacholi. It is expected that there will be further feedback from Ministers
Penny Sharpe and Tanya Plebisek and the Hunter JO of Councils. Much
greater public awareness generated. Two market stalls were held to promote
reusing products.

e Cleanup Australia events included West Toronto and a campaign to cut down
on Mc Donald’s Drive-through.

e TASNG has facilitated the making of Boomerang Bags using fabrics normally
sent to the tip.

e TASNG is doing many activities to increase awareness and volunteering.

Valentine Area

e Sounds of Sustainability, 20 October - Event report back circulated to
board members via email (November minutes).

Valentine - meeting minutes - 8 October 2024

Valentine Area meeting minutes - 5 November 2024

Warners Bay Area

2024 AGM meeting - September 2024.pdf

Local group projects, minutes and newsletters
Board members can view local group minutes, newsletters and project info in the

google drive: Local groups and projects

7. For Board Endorsement

7.1

Risk assessments and requests Chair
The following risk assessments and requests were circulated to
board members via email.

1. Cardiff Area SNG - Cardiff garden trail, 19 October.
Circulated and approved via emai. CASNG - Risk
Assessment - cardiff garden trail 19 October
2024 version 2.docx



https://docs.google.com/document/d/1Q7BVt0CbaQE6sLPim0hnw6zJpFEFm9QDwCYNl3IKKmY/edit?usp=sharing
https://docs.google.com/document/d/14LnmsjfsyupV8hlAzfmMdGrnPw6JsenU_J8tzon83I8/edit?usp=sharing
https://drive.google.com/file/d/1V9jWJxCPo_89VUyHDoGGBHPfAO_3taFk/view?usp=sharing
https://drive.google.com/drive/folders/1beCqiWpfEUwsYiFazUHoM_abGYWaFJGD?usp=sharing
https://docs.google.com/document/d/1HUommVkVpMp4L1vrduZ1i38l_700aiVR/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1HUommVkVpMp4L1vrduZ1i38l_700aiVR/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true
https://docs.google.com/document/d/1HUommVkVpMp4L1vrduZ1i38l_700aiVR/edit?usp=sharing&ouid=116477624801891408837&rtpof=true&sd=true

2. SN Gathering event, 10 November. Circulated via email

6Nov.

SN network gathering - November 2024 -

Planning

Suggestions were provided for Cardiff Garden Trail RA and
approved once amendments included
Network Gathering RA approved without change

Both risk assessments were approved out of session by minimum

three board members.
8. Treasurer's Report

Treasurer’s Report for October 2024 attached below.

Treasurer

Resolution: The board accepts the Treasurer’s Report.

Moved: Jean Seconded: Natalia

9. Current Grant Projects

Grant project Remaining
funds as of 25
July 2024

Cardiff Pollinator Plan $167.00

Dudley Nature Play - $1,051.00

Community Environment

Grant

Solar Sense Valentine - $59.15

Community Environment

Grant

Driveway at Holmesville $0

Community Garden -

Community Building

Partnership NSW Govt

Pit Pony Park planting - $533.33

Greater Charlestown SNG -
Council Community
Environment Grant

10. Correspondence

Carried
Status Action
Overdue Secretariat liaising with CASNG to

Overdue

In
progress.
On track.

Completed

In
progress.
On track

finalise. Not yet complete.

Council approval was received to
use funds for nature play equipment
and activities at Tiny Forest site
planned for May 2024.

Pending reimbursements for
purchases.

Project activities complete. Small
amount of remaining funds to be
spent, and final report to Council.

Work on driveway completed and
final report signed and submitted.

Project in progress. Major planting
completed. Remaining funds to be
spent.


https://docs.google.com/document/d/17B9egA4L0RGMg74HxMoa49sMvX4HcUJOc1pOTfJb370/edit?usp=sharing
https://docs.google.com/document/d/17B9egA4L0RGMg74HxMoa49sMvX4HcUJOc1pOTfJb370/edit?usp=sharing

25 September to 4 November 2024
e |Invitation to board members to attend November Hunter Community Alliance training
e Invitation from Oz Fish to Gone Fishing Day - forwarded to Blacksmiths, Marks Point and
Pelican Area SNG

e Notice of the Alliance AGM and SGM - Sent to 22/23 membership list
e Welcome to new contact from website enquiry
e Enquiry from OzFish regarding involvement with Tanglr Bins
e Media release, “Local creatives making waste from art” distributed to local media outlets
e AGM reminder and gathering event, including Annual report - Sent to SN News list
e Alliance board response to mediation requests.
11 General Business 10
mins
11.1 Meet and greet with Councillors at SNA events Bruce Tozer
e General discussion held regarding inviting Councillors to
Alliance events so Councillors are aware of the
organisation.
Agreement - may need to be invited when there is sufficient lead in
time and consider how the event is promoted. It would not be
beneficial to have ‘gatecrashers’ who want to complain.. Newly
elected are still finding their feet and completing orientation
e Revitalise workshop 1.11.24 (attended by BT, NS, JM and | Bruce T & Jean
GC)
Bruce T shared promotional material from workshop at Karuah run
by Town Team Movement (TTM). TTM have many free online
training resources including Train the Trainer opportunities (Good
for the Hood) . Inspirational - We could run something similar.
Resolution: Allocate time (10mins) at December meeting for
discussion on promotions inspiration and opportunities and setting
up a subcommittee to investigate options.
Moved: Bruce R, Seconded Jean, Carried
Agenda items for December meeting
e New promotional material - Bruce T allocated 10 minutes
to present on new promotional material opportunities
e Constitution: media and promotions - Board to review the
constitution rules regarding media and media promotions
(see action item log 2024-14)
12. Next meeting: Chair
Ordinary board meeting and board induction (plus above)
Wednesday 4 December 2024
6.00-7.30pm
Landcare & Sustainable Living Centre, umali barai-ku, 80 Toronto Road
13. Meeting close: 8:02pm
Action Item Log
Action Action Item Description Listed Due Completed/Statu = Resp.
Item Date Date s
Ref.



2024 -1

2024 -2

2024 -3

2024-4

2024-5

2024-6

2024-7

2024-8

2024-9

2024 -1

2024-12

Action: Board to consider public
comments to the Volunteer
Engagement Strategy when it
goes on public exhibition.

SN Alliance board members to
continue to progress skills in
conflict management.

General business set for 10
mins to be put in as an agenda
item

Secretariat to forward Bruce’s
email(s) to the board as per the
above action items and put on
agenda for next meeting
Establish a 2-5 min role for a
board member to talk about
their story and why they’re part
of the board.

Bruce to invite contact from
Hunter Wetlands Board to next
Sustainable Neighbourhood
Gathering to discuss their
successful social media posts.
Organise signatures;

Bruce T to go ahead and
prepare for annual reporting as
required. Alliance is not a
charity so do not require
reporting.

Public Officers details are now
linked to personal information in
MyGov.

Hardcopy paperwork submitted
for Alliance records
Clarification regarding
outstanding items create
updated action

Gabrielle Clappison liaises with
Bruce Tozer to be a back up
person for annual reporting
requirements.

Secretariat to send a previous
Council report on the
Sustainable Neighbourhood
program to the Board.

Secretariat to invite Linda
Rowan to deliver her
presentation at the August
Sustainable Neighbourhood
gathering.

1.5.24

1.5.24

1.5.24

1.5.24

1.5.24

1.5.24

13.06.24

13.06.24

03.07.24

03.07.24

03.07.24

TBA

TBA

June 24

June 24

October

2024

October

2024

12.7.24

12.7.24

07.08.24

07.08.24

07.08.24

Remove until
updated VES is
on public
exhibition.
Ongoing

Some Board
members yet to
complete
Complete

Complete

Not commenced

Complete

Complete

Complete

Complete

Complete
emailed 05.08.24

Note August
gathering not
being held.
Complete- see
updated 2024-21

Chair

All

Sec

Sec

Sec

Bruce
Tozer

Jean
McGarry

Bruce
Tozer

Bruce
Tozer / Gab
Clappison

Secretariat

Secretariat



2024-13  Gabrielle Clappison and Bruce 03.07.24 07.08.24  complete Gab/ Bruce
Robertson to assist with now R.
planning the upcoming Nov 24
networking event.
Action: Confirm who is
organising - check in with
Rachelle by end of September
2024-14 = Constitution sub committee to 03.07.24 01.11.24 | in progress Mackenzie
review the constitution in regard -agenda item for
to rules regarding media and meeting 4.12.24
include that the Board approves
all media promotions.
2024-15 ' Jo will investigate the benefits 03.07.24 07.08.24 | In progress Jo
for the Alliance on being a part Natalia- HCA has
of the HCA and will report back free training,
to the Alliance. Contact at HCA networking
Peter Coughlan opportunities
2024-16 = Gab to go ahead and organise 03.07.24 07.08.24 | ongoing Gab
the informal catch ups on the Wednesdays
fourth Tuesday of the month. 2-3 ppl attending
2024-17 = Comments on DeStash 03.07.24 10.07.24  In progress All
proposal to be sent to Gab by
board members.
2024-18 Secretariat to send around 03.07.24 07.08.24 Complete (in Secretariat
reminder about the ability to latest newsletter)
attend Board meetings.
2024-19 | Jo Lane to email group with 03.07.24 07.08.24 | Complete. Jo
dates for the Constitution sub Proposed
committee. changes emailed
to Board
members see 5.1
2024-20 @ Jo Lane to coordinate sub 03.07.24 03.09.24 | In progress Jo
committee for draft most recent MoU
Alliance/LMCC MoU available in
note: added 7/8/24 as missing from July google drive
2024 minutes
2024-21 Formal thank you to Linda 07.08.24 October Complete. Secretariat
Rowan and invite to next 24 Invitation sent.
gathering Linda is keen to
attend the
November SNA
gathering
2024-22 Share Google document for 07.08.24 19.0924 Complete Secretariat
Alliance stall roster at Living
Smart Festival volunteers
2024-23 = Review Sustainable 07.08.24 on hold- awaiting | All

Neighbourhood process and
requirements for SNAPs

review of
Constitution and
MoU




2024-24

2024-25

2024-26

2024-27

2024-28

Board to follow up with a letter 04.09.24
to all financial members and
groups reminding them of
governance requirements (last
distributed April 2021)

2024-20 updated action

MoU process from here:

1. distribute updated version to
board

2. Submit to the Institute of
Community Directors requesting
any feedback. Currently
awaiting feedback.

3. Submit to Lake Mac City for
their review and feedback in
October.

04.09.24

Further discussion on need for
MoU from some members -
questions arising

Is an MoU necessary as:
-current status is working well,
-consider further refining

-who at Council would agree to
MoU

- Should MoU relate to initial
project or most recent SN
report to Council and
Partnerships Framework
emailed from Secretariat to
Board members 8 August
2024

updated/outstanding actions
arising from 2024-08

Official reporting for

NSW Dept of Fair Trading
1.0Official resignation form for
Public Officers. Bruce’s
predecessor identified

2.Still require form for ATO.
Bruce to email example to
Secretariat to check whether
the organisation received one
with a client number in order to
expedite completion

Circulate proposed
Constitutional changes to all
members by 8 October to give
required 28 days notice for
meeting relates to 5.1 & 5.2
Email TASNG advising
resolution on Eraring Energy
Community Grant application
dated 10 /9/24 and

2.10.24

02.10.24

02.10.24

asap

October

08.10.24

3.10.24

Complete Chair

in progress - most | Jo
recent MoU

(active draft dated

28 September)
available in

Google drive

awaiting feedback

from Inst. of
Community

Directors

Bruce T working Bruce T
with Rachelle to (Public
complete Officer) &
Secretariat
Complete Secretariat
Complete Secretariat

Follow up action
2024-31

10



2024-29

2024-30

2024-31

2024-32

2024-33

requirements to receive
approval 7.1(ii)

Board members to reflect on
why each individual has
volunteered to be on the Board

Link to draft MoU circulated to
Board

Board members (2) to meet with
Nico - follow up on email
feedback from action 2024-28

contact EPA to arrange meeting

Allocate time in December
meeting - Bruce T to present
promotional material options for
Board'’s consideration

Set up subcommittee to
organise promotional material
for activities and large events
eg Living Smart Festival

2.10.24

6.11.24

6.11.24

6.11.24

6.11.24

Complete

asap

asap

asap

4.12.24

All

Jo

Gabi

Gabi

Bruce T/
secretariat

11



Treasurer’s Report - October 2024

LAKE MACQUARIE SUSTAINABLE NEIGHBOURHOOD ALLIANCE
GENERAL MEETING
TREASURER’S REPORT
1 October to 31 October, 2024

Account 724181724 with Greater Bank, Charlestown Branch.

Balance $ 25,133.46

RECEIPTS

NIL $ NIL

EXPENDITURE

Total Expenditure $ NIL

BALANCE $ 25,133.46

L4 &
e pacat®

This is a true statement of accounts for the Lake Macquarie Sustainable Neighbourhoods Alliance Inc. for

the period 1 October to 31 October, 2024.

Signed

Name Jean McGarry
Title Hon Treasurer
Date 3 November, 2024
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