Lake Macquarie Sustainable
Neighbourhood Alliance Inc

Location:

Chair:
Invited:

Folder:

Minutes:
Guests:

Apologies:

Agenda ltems

Agenda
Item Ref
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Landcare and Sustainable Living Centre, = Date and Wednesday 5 February 2025

80 Toronto Road, Booragul time: 6.00 - 7.30pm
Gabirielle Clappison

Gabrielle Clappison, Mark Howells, Josephine Lane, Jean McGarry, Mackenzie Robson,

Bruce Robertson, Natalia Soeters, Ingrid Schraner, Bruce Tozer
Note quorum is 5 board members.

Google Drive — Alliance Board.Board Meetings

Secretariat — Amy Reeves (LMCC)
Margo Smith (LMCC)

Jo Lane
Agenda ltem Officer
Acknowledgement of Country Chair
Previous meeting minutes Chair

Draft meeting minutes from 4 December 2024 and special meeting
of 18 December 2024 were circulated via email.

Alliance Board Meeting - draft Minutes - 4 December 2024 - for
circulation.pdf

Resolution: Confirm the December 2024 meeting minutes are an
accurate record.

Moved: Bruce Tozer

Seconded: Jean McGarry

Carried

Special Alliance Board Meeting (Repair It proposal) - draft
MINUTES - 18 December 2024.docx

Resolution: Confirm the Special Alliance Board Meeting minutes
are an accurate record.

Moved: Mark Howells

Seconded: Gabrielle Clappison

Carried

Time
(mins)



Register of interests Chair
Board members are required to immediately declare any: direct or
indirect pecuniary interest; or any non-pecuniary conflict of
interest; or potential perception of a conflict of interest in any
matter before the Board.
e Natalia - Lake Macquarie Council Coastal Zone
Management Committee as community delegate
e Bruce Tozer - on the Ageing and Disability Advisory Panel
declared 05/02/2025
e Jean McGarry LMCC Community Environment Grants
Committee - declared 05/02/2025

Register of Interests - Lake Macquarie Sustainable Neighbourhood
Alliance.docx

Review Action Item Log Chair
See notes on updates in Log

5. Items for Discussion

5.1

action log
2024-25 &
2024-29

5.2

5.3

Why | am on the board Chair
pecha kucha presentation format

Gab 7 minute presentation. 20 images for 20 seconds each.

Bruce Tozer nominated to present at March 2025 meeting

TASNG requests Chair
Regarding process of recent TASNG risk assessments and grant
application.

Jo circulated to Board members on 8 January 2025 with notes and
actions arising from meeting between Gab, Jo and Nico on 11
December 2024.

Board members thanked Gabrielle and Jo for completing.

Noted incorrect date in minutes of when proposal was sent

Note: Alliance processes regarding submitting requests and grant
applications to the Alliance.

Also note that all Sustainable Neighbourhood projects and
activities need to be done with the informed approval of the local
group before being brought to the Alliance board.

Resolution: The Board is unable to amend previous minutes,
however it is noted that the proposal receipt date was recorded
incorrectly in the October 2024 minutes.

Board members agree to stay on top of correspondence from the
groups and should try not to let bureaucracy overwhelm the
support of the SNG’s.

Alliance board - proposed meeting with Councillors Chair

Seeking board discussion to define purpose and plan for a future
meeting with Councillors.

10
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Action: Board agreed to contact Councillors after they have
completed their onboarding and Federal election.

5.4 Eco Exchange event - Sat 22 Feb Chair 5
SN stall - what do we want to have on our table?
e Repair It promotions
e SN brochures
e SN Flags
e SN branded calico bags (Sam has a couple of boxes
available)

Gabrielle to speak on a panel. Gabrielle to contact Council staff to
confirm details

Jean, Natalia & Bruce will man the SN display table. Ingrid (TBC)
Action: Confirm promotional material organised prior to the day

55 MoU update
(see action log for current actions)

5.6 2025 Project ideas

e Living Smart Festival- aim for a bigger impact this year.

e Releaf Lake Mac - forest bathing and afro drumming at
the Tiny Forest anniversary 16 May

e Further expand Styles Point foreshore planting by 50m

e Circular economy projects - paired with Repair Cafe
Inviting coffee vendor to events etc.Coffee van in future?

e |tis important to continue to attend local meetings to
determine how the Alliance can be most effective to serve
/ support the local groups.

e Important to ensure Board members ask the same
questions to each group to build better understanding

5.7 Board member commitments 2025
Board members agree to take action on the 2025 commitments
discussed in December 2024 Board meeting (5.1) and report back
every second month to confirm the actions taken to progress the
commitments. Where are we up to?
Action: Check in bi-monthly to benchmark ourselves against our
commitments
@ Alliance Board Meeting - draft Minutes - 4 December 2024 - ...

6. For Information — Taken as read 5
Project and event reports and updates from citywide projects, local groups, other Alliance

business.

6.1 Meeting with EPA, December 2024

It was an honour to represent the Alliance along with Jean at umali barai- ku (Landcare and
Sustainable Living Centre Friday 6th Dec) meeting with Anne, Kate, Lauren and Sam from the
Plastic Compliance Section from the EPA Sydney office. They were in the local area checking
on businesses to ensure compliance, which they were very impressed with, our area being
outstanding and only finding 3 businesses being non-compliant out of over 170, which they
acknowledge the work of the SNG's has had a positive influence. We have some posters and
flyers to share with your groups and the wider community.



6.2

6.3

6.4

6.5

6.6

Jean's thoughts - | believe we need to spread the EPA information as widely as we can. | also
think that the Alliance (LMSNA Inc), needs to start pressuring all that we can reach to ensure
that NSW becomes the lead state in environmental issues and elimination of plastic waste from
our council area and the whole state.

Notes from EPA were also circulated to board members, including:
National Packaging Reform

Packaging Stewardship

NSW Plastics: The Way Forward

Report prohibited plastics

Brochures and posters

FOGO recycling and Scrap Together FOGO education

Waste to Art
Congratulations to Jo and the Waste to Art Team, particularly Jo for her role in coordination of
the Waste to Art Exhibition.

| (Gab) was honoured to attend the awards ceremony on Saturday at Toronto Library with
approx 35 guests (my head count), the room was buzzing with excitement, in anticipation of the
people's choice awards. The winners were Woodrising Early Learning Centre for their piece on
the Swift Parrot and Marina DeBris for her Inconvenient Shop. We had the opportunity to hear
them talk about their inspiration and processes for the artworks, this was very entertaining. All
the artworks had an interesting story and was inspiring to see so many quality pieces exhibited
over the two library sites.

Congratulations to all involved.

Repair It Lake Mac
Outcomes from special Board meeting 18/12/24 regarding Repair It proposal:
e Board approval to engage a suitably qualified contractor to undertake administrative
tasks as described in the proposal above.
e Confirmation from the Board that accumulated funds generated by Repair It activities
are used for future Repair It initiatives

Blacksmiths, Marks Point and Pelican
Minutes January 2025.docx

Plans for Clean Up Australia Day at Naru
Cardiff Area

Draft minutes 3rd October 2024.docx
Draft minutes 31 October 2024.docx

Draft minutes 28 Nov 2024.docx

Draft minutes 30 Jan 2025 1.docx

Completed a tool sharpening workshop on 31/01/2025.
Plans for ANZAC wreaths, Eco Angel activities in June, Propagation and planting workshop in
Sept, 10th anniversary in Oct, Christmas wreaths in December

Five Bays



6.7

6.8

6.9

6.10

6.11

6.12

6.13

Greater Charlestown SNG
e High survival rates from National Tree Day plantings at Pit Pony Park: Pit Pony Park
Planting survey December 2024.pdf
e Planning an electrification and renewable energy workshop in 2025. Talking with
Council staff re relevance to current Council programs.

GCSNG_2024_Dec_Minutes_draft24_.pdf
Rathmines Area SNG
e Styles Point plantings going well, and note that the site is now listed as a monitoring
location for Hunter Bird Observers.
Styles Point Shoreline Plantings.docx

Redhead SNG

Toronto Area

Draft TASNG Ord Meeting minutes 24-10-09.pdf

Draft TASNG Ord Meeting minutes 24-11-13.pdf

Draft TASNG Ord Meeting minutes 24-12-11.pdf
Valentine Area

Valentine Area - Meeting minutes - 3 December 2024

Warners Bay Area

November Minutes Draft V1 (Members) - 2024.pdf

Wendy has installed two cameras for the Protecting waterbirds project - hoping to catch images
of bandicoots, ring-tailed possums and birds.

Night-sky proposals - in talks with councillor Brian Adamthwaite.

Local group projects, minutes and newsletters

Board members can view local group minutes, newsletters and project info in the google drive:

Local groups and projects

7. For Board Endorsement

7.1

Risk assessments and requests Chair 5
The following risk assessments and requests were circulated to
board members via email.

e Transform your Lawn - Valentine SNG for Sunday 23rd
March, 2025. Forwarded to the board 05/02/2025
RISK ASSESSMENT FORM., for Alliance. TRANSORM
YOUR LAWN, number 2, Sunday 23rd March, 2025 10am
- 11.30am.doc
Proposed resolution: The board approves the risk assessments
listed above.
Moved:
Seconded:
Carried / Not carried
distributed 5/2/2025 -to be reviewed and considered outside of this
meeting




8. Treasurer's Report

8.1 Treasurer’s Report for November, December 2024 and January Treasurer
2025 are attached below.

Treasurer's report November 2024.pdfTreasurer's report
December 2024.pdf

Treasurer's report January 2025.pdf

Resolution: The board accepts the three Treasurer’s Report.
Moved: Jean McGarry
Seconded: Mackenzie Robson, Natalia Soeters

Carried

8.2 Project balances to 31 December 2025

Treasurer

Secretariat circulated the project balances for Q2, up to 31
December 2024.
Alliance project financials Q2 October to December 2024

9. Current Grant Projects

Grant project

Cardiff Pollinator Plan

Dudley Nature Play -
Community Environment
Grant

Solar Sense Valentine -
Community Environment
Grant

Pit Pony Park planting -
Greater Charlestown SNG -
Council Community
Environment Grant

10. Correspondence

Remaining
funds as of 25
July 2024
$167.00

$1,051.22

$40.56

$424.35

Status

Overdue

Overdue

In
progress.
On track.
Final report
due June
2025

In
progress.
On track
Final report
due June
2025

Action

Secretariat liaising with CASNG to
finalise. Not yet complete.

Council approval was received to
use funds for nature play equipment
and activities at Tiny Forest site
planned for May 2024.

Pending reimbursements for
purchases.

Project activities complete. Small
amount of remaining funds to be
spent, and final report to Council.

Project in progress. Major planting
completed. Remaining funds to be
spent on a propagation workshop in
March.



27 November 2024 - 29 January 2025
e Application to register change of constitution - submitted to Fair Trading, and confirmation
received.

e Notice to renew domain name due to expire on 27 February

e Letter from Greater Charlestown SNG to Council expressing their concern and solidarity

at administration building fire.
e Thank you from EPA staff for meeting about NSW Plastics Plan
e Notice of public exhibition - Lake Mac Community Strategic Plan 2025-2035 - Sent to SN
Key Contacts
e Confirmation grant project closed from Community Building Partnership - Holmesville
Garden Driveway
e Sustainable Neighbourhood News, December 2024

e Welcome Amy Reeves to Secretariat role - sent to Board members

11 General Business

1.1

12. Next meeting:
Ordinary board meeting

Wednesday 5 March 2025

6.00-7.30pm

Chair

Venue: Landcare & Sustainable Living Centre, umali barai-ku, 80 Toronto Road
13. Meeting close: 7:32pm

Action Item Log

Action
Item
Ref.

2024 -2

2024-5

2024-23

2024-25

Action Item Description

SN Alliance board members to
continue to progress skills in conflict
management.

Recommended to attend HCA training
(2 days).

Action: forward 2025 dates to Board
members

Establish a 2-5 min role for a board
member to talk about their story and
why they’re part of the board.
Gabrielle Feb 2025

Bruce T March 2025

Review Sustainable Neighbourhood
process and requirements for SNAPs

2024-20 updated action

MoU process from here:

1. distribute updated version to board
2. Submit to the Institute of
Community Directors requesting any

Listed
Date

1.5.24

1.5.24

07.08.24

04.09.24

Due
Date

TBA

October
2024

October

Completed/St
atus

Ongoing

Gabrielle to
check dates of
HCA and
training and
costs.

Ongoing

ON HOLD
awaiting
review of
Constitution
and MoU

in progress -
most recent
MoU (active
draft dated 28
September)
available in

10 mins
Resp.
All
All
All
Jo



2024-29

2025-1

2025-2

2025-3

2025-4

feedback. Currently awaiting
feedback.

3. Submit to Lake Mac City for their
review and feedback in October.

Further discussion on need for MoU
from some members - questions
arising

Is an MoU necessary as:

-current status is working well,
-consider further refining

-who at Council would agree to Mo

- Should MoU relate to initial project
or most recent SN report to Council
and Partnerships Framework emailed
from Secretariat to Board members 8
August 2024

Board members to reflect on why 2.10.24

each individual has volunteered to be

on the Board

Board members agree to contact 5.2.2025 | June
councillors after the federal election. 2025
Discuss and coordinate resources 5.2.2025 | 20.2.202

required for stall at EcoExchange on 5
22 February

Board members attend local group
meetings to see how they can assist
and report back.
For consistency, confirm questions to
ask each group
Check in bimonthly to benchmark
Board against our commitments
e Clear thinking, task oriented July,
and productive Board that Sept,
works on the same page Nov
e Supporting SNG’s to motivate
and grow membership
numbers and create higher
visibility of SNG’s in the
community through programs.
e Board visits, skill sharing and
activating SNG’s with new
directions
e Signed Memorandum of
Understanding (MOU)
e Engaging Council Leadership
to highlight what SNGS are
available for
e Commitment to programs
o (Repair cafe - professional
service, training etc.)
o Tree planting across Lake
Macquarie

5.2.25

5.2.2025 | March,

May,

Google drive
Awaiting
feedback from
Inst. of
Community
Directors/
TAFE

Jean following
up Feb 2025
now TAFE is
back in
session

Ongoing-
same concept
as 2024-5

On hold until
after federal
election

All

All

All

All

all



e Procuring tools needed by the
groups i.e. physical
(promotional signs) to share

Completed actions

2024 -1

2024 -3

2024-4

2024-6

2024-7

2024-8

2024-9

2024 -11

2024-12

Action: Board to consider public | 1.5.24 TBA
comments to the Volunteer

Engagement Strategy when it

goes on public exhibition.

General business set for 10 1.5.24 June 24
mins to be put in as an agenda

item

Secretariat to forward Bruce’s 1.5.24 June 24

email(s) to the board as per the

above action items and put on

agenda for next meeting

Bruce to invite contact from 1.5.24 October
Hunter Wetlands Board to next 2024
Sustainable Neighbourhood

Gathering to discuss their

successful social media posts.

Organise signatures; 13.06.24 12.7.24

Bruce T to go ahead and 13.06.24 12.7.24
prepare for annual reporting as

required. Alliance is not a

charity so do not require

reporting.

Public Officers details are now

linked to personal information in

MyGov.

Hardcopy paperwork submitted

for Alliance records

Clarification regarding

outstanding items create

updated action

Gabirielle Clappison liaises with | 03.07.24 07.08.24
Bruce Tozer to be a back up

person for annual reporting

requirements.

Secretariat to send a previous 03.07.24 07.08.24
Council report on the

Sustainable Neighbourhood

program to the Board.

Secretariat to invite Linda 03.07.24 07.08.24
Rowan to deliver her

presentation at the August

Sustainable Neighbourhood

gathering.

Remove until
updated VES is
on public
exhibition.
Complete

Complete

Complete

Complete

Complete

Complete

Complete
emailed 05.08.24

Note August
gathering not
being held.
Complete- see
updated 2024-21

Chair

Sec

Sec

Bruce
Tozer

Jean
McGarry

Bruce
Tozer

Bruce
Tozer / Gab
Clappison

Secretariat

Secretariat



2024-18 Secretariat to send around 03.07.24 07.08.24 | Complete (in Secretariat
reminder about the ability to latest newsletter)
attend Board meetings.
2024-19 Jo Lane to email group with 03.07.24 07.08.24 | Complete. Jo
dates for the Constitution sub Proposed
committee. changes emailed
to Board
members see 5.1
2024-21 Formal thank you to Linda 07.08.24 October Complete. Secretariat
Rowan and invite to next 24 Invitation sent.
gathering Linda is keen to
attend the
November SNA
gathering
2024-22 Share Google document for 07.08.24 19.09 24 | Complete Secretariat
Alliance stall roster at Living
Smart Festival volunteers
2024-24 Board to follow up with a letter 04.09.24 asap Complete Chair
to all financial members and
groups reminding them of
governance requirements (last
distributed April 2021)
2024-13 Gabrielle Clappison and Bruce 03.07.24 07.08.24  Complete Gab/ Bruce
Robertson to assist with now R.
planning the upcoming Nov 24
networking event.
Action: Confirm who is
organising - check in with
Rachelle by end of September
2024-14 Constitution sub committee to 03.07.24 01.11.24  New constitution Mackenzie
review the constitution in regard adopted Nov24
to rules regarding media and
include that the Board approves Complete
all media promotions.
2024-15 Jo will investigate the benefits 03.07.24 07.08.24 = Complete - See Jo
for the Alliance on being a part email from Jo
of the HCA and will report back 28/9
to the Alliance. Contact at HCA
Peter Coughlan
2024-16 Gab to go ahead and organise 03.07.24 07.08.24  Complete Gab
the informal catch ups on the
fourth Tuesday of the month.
2024-17 Comments on DeStash 03.07.24 10.07.24 | Complete All
proposal to be sent to Gab by
board members.
2024-20 Jo Lane to coordinate sub 03.07.24 03.09.24 = Complete Jo
committee for draft
Alliance/LMCC MoU
note: added 7/8/24 as missing from July
2024 minutes
2024-26 updated/outstanding actions 2.10.24 Complete. Bruce T
arising from 2024-08 Note outstanding = (Public
Official reporting for action to set up Officer) &
NSW Dept of Fair Trading Secretariat

10



2024-27

2024-28

1.Official resignation form for
Public Officers. Bruce’s
predecessor identified

2.Still require form for ATO.
Bruce to email example to
Secretariat to check whether
the organisation received one
with a client number in order to
expedite completion

Circulate proposed 02.10.24 08.10.24
Constitutional changes to all

members by 8 October to give

required 28 days notice for

meeting relates to 5.1 & 5.2

Email TASNG advising 2.10.24 asap
resolution on Eraring Energy

Community Grant application

dated 10 /9/24 and

requirements to receive

approval 7.1(ii)

Alliance with ATO

due 31 Oct 2024.

Complete

Meeting
completed

Secretariat

Secretariat

11



LAKE MACQUARIE SUSTAINABLE NEIGHBOURHOOD ALLIANCE
GENERAL MEETING 5
TREASURER'S REPORT VAT

1 November to 30 November, 2024
Account 724181724 with Greater Bank, Charlestown Branch.

Balance $ 25,242.44
RECEIPTS

07 Nov. 2042  EFT Dep Cessnock City Cncl. $1,650.00

Total $1,650.00

EXPENDITURE

08 Nov. 2024 Bpay Wdl 63166691 LMCC

CRN 03420197 S 402.00
19 Nov. 2024 WdI Thpar ref 13535638
Travel S.A. Doove 325.00
27 Nov. 2024  Wdl Thpar ref 13535638
Pamper Care, R. Charlton 400.00
27 Nov. 2024  Fair Trading fee J. Lane
Reg. new MOU 62.00
Total Expenditure $ 1,189.00
BALANCE $ 25,703.44

This is a true statement of accounts for the Lake Macquarie Sustainable Neighbourhoods Alliance
Inc. for the period 1 November to 30 November, 2024,

Signed

Name Jean McGarry
Title Hon Treasurer
Date 1 December, 2024
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LAKE MACQUARIE SUSTAINABLE NEIGHBOURHOOD ALLIANCE ;
GENERAL MEETING A AN
TREASURER’S REPORT V% \ 7
1 December to 31 December, 2024 et
Account 724181724 with Greater Bank, Charlestown Branch.
Balance $ 25,703.44

RECEIPTS

NIL

Total $ NIL
EXPENDITURE

NIL

Total Expenditure NIL

BALANCE $ 25,703.44

This is a true statement of accounts for the Lake Macquarie Sustainable Neighbourhoods Alliance
Inc. for the period 1 December to 31 December, 2024.

Signed

Name Jean McGarry
Title Hon Treasurer
Date 29 Jan, 2025
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LAKE MACQUARIE SUSTAINABLE NEIGHBOURHOOD ALLIANCE _
GENERAL MEETING '- “a /,, 0
TREASURER’S REPORT ’4 ) \\\_ '
1 January to 31 January, 2025 ferer?
Account 724181724 with Greater Bank, Charlestown Branch.

Balance $ 25,703.44

RECEIPTS
13 Jan 2025  EFT DJ Piper, Pamper Care $ 50.00

Total $ 50.00
EXPENDITURE

NIL

Total Expenditure NIL

BALANCE $ 25,753.44

This is a true statement of accounts for the Lake Macquarie Sustainable Neighbourhoods Alliance
Inc. for the period 1 January to 31 January, 2025.

Signed

Name Jean McGarry
Title Hon Treasurer
Date 1 February, 2025.
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