Lake Macquarie Sustainable
Neighbourhood Alliance Inc

Location:

Chair:
Invited:

Folder:

Minutes:
Guest:
Apologies:

Agenda Items

Agenda
Item Ref

¢ <
4 N
A& pacoom

Council Administration Building, Main Date: Wednesday 4 September 2024,
Road, Speers Point 6.00 - 7.30pm

Gabrielle Clappison

Gabrielle Clappison, Josephine Lane, Jean McGarry, Bruce Robertson, Mackenzie Robson,
Ingrid Schraner, Natalia Soeters, Bruce Tozer

Google Drive — Alliance Board.Board Meetings

Secretariat — Margo Smith (Council)
Nil
Natalia Soeters, Mackenzie Robson, Jean McGarry, Bruce Robertson (absent)

Agenda ltem Officer Time

(mins)

Meeting commenced 6.24pm after checking 4 board members in all
attendance constituted quorum

Acknowledgement of Country Chair 1
Previous meeting minutes Chair 1
Draft meeting minutes from 7 August 2024 were circulated via

email.

Resolution: Confirm the August 2024 meeting minutes are an
accurate record.
Moved: Jo Second: Gabrielle Carried

Register of interests Chair 1
Board members are required to immediately declare any: direct or

indirect pecuniary interest; or any non-pecuniary conflict of

interest; or potential perception of a conflict of interest in any

matter before the Board. Register of Interests.

No change to register

Review Action Item Log Chair 5
see notes in log



5. Items for Discussion

5.1

5.2

5.3

Draft Memorandum of Understanding (MoU) Jo

After review by Jean and Mackenzie, a draft MoU was circulated to
all board members for review and comment.

Board members discussed inclusion of Alliance vision, values,
mission and goals. Jo to make further edits and include
references.

Inclusion of a start date, ideally open ended

Process from here: distribute next version to board before sending

to Institute of Community Directors requesting any feedback prior

to sending to Lake Mac City for their review and feedback in

October

CONFIDENTIAL: Mediation meeting Chair
Margo offered to leave room.

Board members provided with an update

Report back TASNG shopping centre stalls Chair
Activity report from group was circulated via email.

Board needs to be able to support all members and keep them
safe. Board noted some areas of concern regarding activity details
and arrangements in order for Alliance to provide insurance
coverage of activities to ensure volunteer safety.

Resolution: Alliance Board to write to all groups reiterating the
services the Board provides and requirements that must be
adhered to.

Moved: Ingrid Second: Jo Carried

Action: Board to follow up with a letter to all financial members
and groups reminding them of governance requirements Gabrielle

6. For Information — Taken as read
Project and event reports and updates from citywide projects, local groups, other Alliance

business.
6.1

6.2

6.3

6.4

Annual Report draft

2024 Annual Report is almost complete. Just waiting on a few figures to finalise and
Chair’s report. Draft has been circulated to board members for comment/feedback

Living Smart Festival

Request sent through SN News email list for volunteers. Gab, Jo, Natalia, Bruce T

and Jean have signed up for shifts. Need more volunteers to assist please.

Waste to Art
Registrations close 7 September.
Waste to Art Sustainable Neighbourhoods

Tiny Forest

e Grasses planting. 3 volunteers planted 25 grass tubestock at the Booragul
Tiny Forest site, as the other plantings are at the stage where they are

robust enough to compete.

e Tiny Forest talk as part of Landcare Super Saturday Session. 50 participants

15

10

10


http://www.sustainableneighbourhoods.org.au/waste-to-art.html

6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

Repair It Lake Mac

Report TBC: Repair Cafe pop up event at Bernie’s Bar in Newcastle as part of
kindness month.

Repair event 24 August - Booragul
Repair Cafe 26 October Cessnock
Upcoming Repair Cafe event: 2 November - Rathmines
Note: new date for Rathmines November 16
FAST opening event
Despite the wet weather it was a great turnout. Not heaps of interest in Nature Play
activities, but lots talked with Greater Charlestown. Estimated engagement with 30
people. Great to have SN visibility at community event and talk to people about SN.
Blacksmiths, Marks Point and Pelican

e Happy with edits to their draft SNAP. Graphic design to commence.
Blacksmiths, Marks Point and Pelican - Minutes August 2024.docx

Cardiff Area
e Munibung Hill workshop, 15 September

Greater Charlestown

e Kahibah Village Fair, 15 September
e Ideas to complete expenditure of grant funds from Pit Pony Park project.

Greater Charlestown - Draft minutes - August 2024 .pdf
Rathmines Area SNG

e Regular working bees / maintenance at Styles Point
e Promotional stall at Rathmines shops, 28 September

Sugar Valley SNG
e Driveway project completed. Final report circulated via email. Requires
physical signatures from Gab and Jean.

e Composting and worm farm workshop, 28 September

Minutes SVSNG - AGM and ordinary meeting - August 2024 .pdf

August 2024 Newsletter (mailchi.mp)
Toronto Area SNG

e Recycling / circular economy - Charlestown Square 29 August
e Received report back from previous recycling stalls - 3 September.
Noted in discussion items.
TASNG Ord Meeting minutes 24-07-10.docx


https://mailchi.mp/d89733f926a6/december-2023-newsletter-10337356

Draft TASNG Ord Meeting minutes 24-08-14.docx
6.13 Valentine Area

e Sounds of Sustainability, 20 October
Also registered as a NCC Picnic for Nature event

Valentine Area - Meeting Minutes - 13 August 2024
6.14 Warners Bay Area
e Nature Play activities at the Living Smart Festival, 21 September
August Minutes (Members) - 2024 .pdf

6.15 Local group projects, minutes and newsletters
Board members can view local group minutes, newsletters and project info in the
google drive: Local groups and projects

7. For Board Endorsement
71 Risk assessments and requests Chair

e Toronto Area SNG - Recycling / Circular Economy -
Charlestown Square 29 August.
Risk assessment circulated via email 16 August approved
Recycling campaign

e Cardiff Area SNG - Munibung Hill exploration, 15
September.
Risk assessment circulated via email 27 August approved
CASNG - Risk Assessment - munibung hill exploration -
15 september 2024.doc

e Warners Bay Area SNG - Nature Play activities at the
Living Smart Festival, 21 September.
Risk assessment circulated via email 29 August approved
Nature Play LSF Risk assessment .docx

e Toronto Area SNG - Trash and Treasure Toronto Market
Stall, 15 September. Risk assessment circulated via email.
Trash or Treasure Toronto Market Stall - 15 Sep 24
Risk assessment circulated via email 3 September -
awaiting feedback

8. Treasurers Report
Treasurer’s Report for August 2024 attached below. Treasurer

Resolution: The board accepts the Treasurer’s Report.

Moved: Gabi Second: Jo Carried
9. Current Grant Projects



Grant project Remaining Status Action
funds as of 25

July 2024
Cardiff Pollinator Plan $167.00 Overdue Secretariat liaising with CASNG to
finalise. Not yet complete.
Dudley Nature Play - $1,051.00 Overdue  Council approval was received to
Community Environment use funds for nature play equipment
Grant and activities at Tiny Forest site
planned for May 2024.
Pending reimbursements for
purchases.
Solar Sense Valentine - $59.15 In Project activities complete. Small
Community Environment progress. amount of remaining funds to be
Grant Ontrack. spent, and final report to Council.
Driveway at Holmesville $6710.00 On track.  Work on driveway completed and
Community Garden - final report drafted for board
Community Building signatures.
Partnership NSW Gov
Pit Pony Park planting - $533.33 In Project in progress. Major planting
Greater Charlestown SNG - progress. completed. Remaining funds to be
Council Community On track spent.

Environment Grant

10. Correspondence
26 July to 29 August 2024

e Welcome email to new volunteer enquiry through website - Cardiff Area
Correspondence with Greater Bank to confirm updated bank signatories.
Correspondence from Community Justice Centre confirming details for mediation session
ICDA free webinar series ‘Not-for-profit finance week’ - Sent to board members
Media release: 2024 Waste to Art Exhibition - registrations closing - Sent to local media
outlets
Reminder to previous artists about opportunity to display artworks at Living Smart Festival
Invitation from Nature Conservation Council to host a Picnic for Nature - forwarded to SN
Key Contacts
Enquiry about Rathmines noticeboard forwarded to RASNG
Invitation to participate in Local Energy Hubs events - Included in SN News
Request for volunteers for the 2024 Living Smart Festival - sent to SN News
Sustainable Neighbourhood News, August 2024

11 General Business 10 mins
11.1 Important for board members to have a thorough understanding of | Ingrid

the Alliance’s finances (balances and cash flows) for:

annual funds committed and

projects being sponsored by Alliance.

Will organise to meet with Rachelle and Jean in near future

12. Next meeting: Wednesday 2 October 2024; 6-7:30pm,; Chair
Council Administration Building, Speers Point

13. Meeting close: 8pm



Action Item Log

Action
Item
Ref.

2024 -1

2024 -2

2024 -3

2024-4

2024-5

2024-6

2024-7

2024-8

2024-9

2024 -1

2024-12

Action Item Description

Action: Board to consider public
comments to the Volunteer
Engagement Strategy when it
goes on public exhibition.

SN Alliance board members to
continue to progress skills in
conflict management.

General business set for 10
mins to be put in as an agenda
item

Secretariat to forward Bruce’s
email(s) to the board as per the
above action items and put on
agenda for next meeting
Establish a 2-5 min role for a
board member to talk about
their story and why they’re part
of the board.

Bruce to invite contact from
Hunter Wetlands Board to next
Sustainable Neighbourhood
Gathering to discuss their
successful social media posts.
Organise signatures;

Bruce T to go ahead and
prepare for annual reporting as
required.

Alliance is not a charity so do
not require reporting. Public
Officers details are now linked
to personal information in
MyGov.

Hardcopy paperwork submitted
for Alliance records

Gabrielle Clappison liaises with
Bruce Tozer to be a back up
person for annual reporting
requirements.

Secretariat to send a previous
Council report on the
Sustainable Neighbourhood
program to the Board.

Secretariat to invite Linda
Rowan to deliver her
presentation at the August

Listed
Date

1.5.24

1.5.24

1.5.24

1.5.24

1.5.24

1.5.24

13.06.24

13.06.24

03.07.24

03.07.24

03.07.24

Due
Date

TBA

TBA

June 24

June 24

October

2024

TBA

12.7.24

12.7.24

07.08.24

07.08.24

07.08.24

Completed/Statu
s

Remove until
updated VES is
on public
exhibition.
Ongoing

Complete

Complete

Not commenced

Complete

Complete

Complete

Complete

Complete
emailed 05.08.24

Note August
gathering not
being held.

Resp.

Chair

All

Sec

Sec

Sec

Bruce
Tozer

Jean
McGarry

Bruce
Tozer

Bruce
Tozer / Gab
Clappison

Secretariat

Secretariat



Sustainable Neighbourhood Complete- see

gathering. updated 2024-21

2024-13 Gabrielle Clappison and Bruce 03.07.24 07.08.24 | in progress Gab/ Bruce
Robertson to assist with now R.
planning the upcoming Nov 24

networking event.

Action: Confirm who is
organising - check in with
Rachelle by end of September

2024-14 Constitution sub committee to 03.07.24 01.11.24 | In progress Mackenzie
review the constitution in regard Align any
to rules regarding media and changes with
include that the Board approves November AGM
all media promotions.
2024-15 Jo will investigate the benefits 03.07.24 07.08.24 ' In progress Jo

for the Alliance on being a part
of the HCA and will report back
to the Alliance. Contact at HCA
Peter Coughlan
2024-16 Gab to go ahead and organise 03.07.24 07.08.24  ongoing Gab
the informal catch ups on the
fourth Tuesday of the month.

2024-17 Comments on DeStash 03.07.24 10.07.24  In progress All
proposal to be sent to Gab by
board members.

2024-18 Secretariat to send around 03.07.24 07.08.24  Complete (in Secretariat
reminder about the ability to latest newsletter)
attend Board meetings.

2024-19 Jo Lane to email group with 03.07.24 07.08.24  Complete Jo
dates for the Constitution sub
committee.

2024-20 Jo Lane to coordinate sub 03.07.24 03.09.24 | In progress Jo
committee for draft see item 5.1

Alliance/LMCC MoU
note: added 7/8/24 as missing from July

2024 minutes
2024-21 Formal thank you to Linda 07.08.24 October In progress Secretariat
Rowan and invite to next 24 Awaiting
gathering confirmation of
Nov date
2024-22 Share Google document for 07.08.24 19.09 24  In progress, Secretariat
Alliance stall roster at Living needs another
Smart Festival volunteers call out
2024-23 Review Sustainable 07.08.24 on hold- awaiting | All
Neighbourhood process and review of
requirements for SNAPs constitution and
MoU
2024-24 Board to follow up with a letter 04.09.24 asap Chair

to all financial members and
groups reminding them of
governance requirements (last
distributed April 2021) Gabrielle



Treasurer’s Report - August 2024

LAKE MACQUARIE SUSTAINABLE NEIGHBOURHOOD ALLIANCE
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GENERAL MEETING
TREASURER’S REPORT
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1 August to 31 August, 2024 € pacaw®

Account 724181724 with Greater Bank, Charlestown Branch.

Balance S 26,124.76
RECEIPTS

20 Aug 2024  EFT return Solar Sense Grant S 172.84

EXPENDITURE

19 Aug 2024  WdI Ref 18441844 Inv 2223
HCA Mbrshp NSW Commty Alliance 50.00

19 Aug 2024  WdI Thpar Ref 18443485 Solar Sense
Grant GJ Russell 172.84

19 Aug 2024  WdI Thpar Ref 18461833 Sugar
Valley, Creative Conc. Sols. S 6,710.00

19 Aug 2024  BPAY WdI ref: 62506172 90.50
Repair cafe venue hire

21 Aug 2024  WdI Thpar 11454623 C. Aus 810.00
Total Expenditure $ 7.833.34
BALANCE $ 18,464.26

This is a true statement of accounts for the Lake Macquarie Sustainable Neighbourhoods Alliance Inc. for
the period 1 August to 31 August, 2024.

Signed

Name Jean McGarry
Title Hon Treasurer
Date 2 September, 2024



